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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


MAYOR’S FOREWORD 


This Annual Report is a culmination of the implementation of the Council’s adopted Integrated 
Development Plan (IDP), Budget and Service Delivery and Budget Implementation Plan for the 
2013/2014 financial year together with the unaudited financial statement and the Annual Performance 
Report. 

The report is an account of how we have taken up the challenge to grow Tswaing Local municipality, to 
effectively engage our community and develop partnerships with our business sector, academia and 
civil society. It attests to the collective efforts of the political and administrative arms of the municipality 
to progressively address the ever increasing expectations of our people and also reflects the political 
stability and decisive leadership within the organisation. 

I will continue to work together with my Mayoral Committee, the full Council and the administration in 
realising our vision and making a difference in the lives of all who reside in the Tswaing Local 
Municipality. Municipality and are committed in working together with all stakeholders to build the 
present and addressing the imbalances of the past. 

Vision: 

To be a leading municipality in the North West Province in sustainable service delivery by 2020. 

Key Poiicy Deveiopments: 

The municipal council of Tswaing Local Municipality to ensure compliance and prudent financial 
management practices that are in line with the National Treasury Regulations and also comply with the 
Municipal Finance Management Act 56 of 2003. We have approved financial management policies that 
enable us to be cautious in making financial decisions. 

Key Service Delivery Improvements: 

We have been able to achieve some of the projects that we budgeted for in the 2013/14 financial year, 
while other are in the implementation phase and some have been rolled over to the 2014/15 financial 
year. 

Public Participation: 

Targeted 4 Imbizo’s meetings held were successfully done with the Tswaing Local Municipality 
committees in 2013/14 financial year. The interactions with the communities as well as the 
stakeholders has ensured that the municipality debates and open processes that has encouraged the 
municipality to better understand and improve what is valued by our communities. 




Future Actions: 


The municipality will effectively work together and taking advices and recommendation of fully 
implementing the recommendation raised by the auditor General. 

Ensure that the municipality addresses the needs prioritised of the community and the backlogs 
economically, efficiently and effectively, with the limited resources that are available. 


Conclusion: 

2013/14 financial year was not a challenging period for the municipality. However, the municipality 
managed to continue its mandate to its communities. 


Mayor 

Cllr. KC Mogatusi 


T 1.0.1 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 


MUNICIPAL MANAGER'S OVERVIEW 

It Is a great honour to present the 2013/14 Annual Report for Tswaing Local Municipality. This report 
seeks to assist our councillors, our local communities, Provincial Legislature and other users of this 
Annual report, with the information and progress made on service delivery. The main purpose of this 
report is to provide a record of the activities that the municipalities intended to carry throughout the 
year, as well as providing a report on performance on services Delivery and Budget Implementation 
Plan for the year 2013/14. 


The municipality together with other stakeholder has been able to provide basic services to all the 15 
wards in the municipalities. The table below provides the status of the achievement by municipality 
during the 2013/14 financial year: 
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46.6 

% 

53.4 

% 

78.1 

% 

21.9 

% 

72.4 

% 

27.6 

% 

43.3 

% 

56.7 
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The municipality during the year under review the budget of the municipality included Municipal 
Systems Improvement Grant (MSIG) of R890,000.00, the Finance Management Grant (FMG) 
Rl,650,000.00, Expanded Public Works Programmes (EPWP) Initiatives Rl, 000,000. 00 which enables 
the municipality to expand work creation efforts through the use of labour intensive delivery methods 
indentified focus areas. 

During the financial year under review, the municipality had not yet filled most of the senior 
managers' vacancies and this has been a priority to be achieved for the 2014/15 financial year. 
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In conclusion, I would like pay a special tribute the our honourable Mayor for his leadership and 
guidance I have received throughout the 2013/14 financial year. 


Municipal Manager 
KS Mere 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 


T 1.2.1 


MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

Tswaing Local Municipality is category B municipality situated in Ngaka Modiri Molema District 
Municipality in the North West Province. The municipality is one of the five local municipalities located 
in the Ngaka Modiri Molema District. The major towns of the municipality are Delareyville, Sanieshof 
and Ottosdal. 

Demographic Profile 

According to the Global Insight Regional Explorer, 2011, there were approximately 130 478 people in 
Tswaing Local Municipality in 2010. This is a growth of about 18 000 people when the total population 
is compared to the 2000 figure which was 111 712. The population of Tswaing Local Municipality grew 
by an estimated 2.3% between 2000 and 2010 

Population by Population Group 


The graph below outlines population by population group for the period 2000 - 2010 


Population by population Group 



Figure 1: Number of people per population Group (Source: Global Insight Regional 
Explorer 2011) 

The graph above indicates that the Africans accounts for about 92% of the total population of Tswaing 
Local Municipality. In terms of growth in the population between 2000 and 2010, the African 
population group grew by 16 898, with the Asian population growing by 1 194, the number of 
coloureds increased by 644 and whites by 40 in the municipality of Tswaing. 
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Population by Age 

The Graph below, indicate population growth by age between the year 2000 and 2010. 
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Figure 2: Number of people per Age Group (Source: Global Insight Regional Explorer 
2011) 

The information in Figure 2 above can best be described as follows; the population aged between 00 - 
14 increased by 71, those who are economically active (between 15 - 59) increased by 19531, those 
who are aged between 60 and above are the constitute the smallest part of the population 2000 and 
2010. 


Figure 3 below indicates the gender and age distribution of the population of Tswaing Local 
Municipality in 2010. 


Population Pyramid, Total, 2010 



Figure 3: Population Pyramid (source: Global Insight Regional Explorer 2011) 
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The pyramid above indicates that population number of those aged between 00-29 years were 
almost the same with males being slightly more, for those aged 30-34, the number of females were 
slightly more compared to those aged 25-29 whilst the number of males was almost the same as 
those aged 25-44years males were slightly less than females. Those aged 45 - 49, the number of 
males grew slightly compared to those aged 40-44 whilst females were almost the same number as 
those aged 40 - 44. The number of both males and females was almost 2500 for those aged 50 - 
59 the number of males and females were the same but slightly less compared to those aged 50 - 
54. For those aged 60 -64 and 65 - 69, the number of both males and females were slightly less 
than those aged 55 - 59 and 60 - 64 respectively with females being more than males. Compared 
to those aged 65 - 69, in the population aged 70 - 74, females were more than male and for those 
aged 75 and above, females were more than males. 


Infrastructure Development 
Housing 


Figure 11 below displays the number of households by type of dwelling in Tswaing Local 
Municipality in the years 2000 and 2010. 
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Figure 4: Number of households per type of dwelling (source: Global Insight Regional 
Explorer 2011) 

According to the graph above there was an increase in the number of formal and very formal 
Dwellings by 8555 and general decrease in the number of informal, traditional and other dwellings 
between the year 2000 and 2010. The graph indicates that informal settlements were significantly 
reduced or eliminated in the municipal area. 
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Sanitation 


According to figure 11 below, there has here has been a tremendous improvement in the number 


of households with access to sanitation in Tswaing local Municipality. 


Number of households by type of toilet 
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Figure 5: Number of households per type of toilet (source: Global Insight Regional 
Explorer 2011) 


About 3955 more households had access to flush toilets in 2010 as compared to 2000. Another 
interesting development is that the bucket system was totally eliminated in the municipal area, the 
1136 households that were using bucket system in 2000 has been reduced to 0 in 2010. The graph 
also shows that there were about 763 households without toilet facilities in 2010. 


Although the graph above indicate a general improvement in the access to sanitation in the 
municipal area, overall data from Global Insight also indicate that there was a general increase in 
the number of household with no access to hygienic toilet system from 14 352 to 18 242. As 
indicated above, this increase can be attributed to the rural nature of the municipal area and the 
growth in the population. 
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Water 


The graph below outlines the number of households by level of access to water in the municipal 
area for the period 2000 to 2010. 
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Figure 6: Households by Level of Access to Water (Source: Global Insight Regional 
Explorer 2011) 

Figure 13 above indicate that there has been a general increase in the number of households with 
access to water since 2000, especially with regard to pipes water inside dwelling and communal 
piped water, with an average increase of 42%. The increase in the number of households with no 
formal piped water can be attributed to the increase in the population and the influx of people from 
the surrounding farm. 
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Figure 14 below also illustrates the level of access to water infrastructure in Tswaing Local 
Municipality for the period 1996 to 2010. 
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Figure 7: household with access to water infrastructure (source: Global Insight Regional 
Explorer 2011) 

The information in the graph above indicates that in Tswaing Local Municipality, there was an 
increase in the number of households with access to water infrastructure inside dwelling and in the 
yard, increase in the number of households with access to water infrastructure in the radius less 
than 200m from dwelling, a decrease in the number of households with access to water 
infrastructure in the radius more than 200m from dwelling and in households with no access to 
water infrastructure between 1996 and 2010. 


With regard to the overall water backlog, which is calculated by households with access below RDP 
level, in 2000, this figure stood at 6 684 while in 2010 the backlog increased to 7 856. 
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Electricity 


The graph below outlines electricity usage by number of households for the years 2000 and 2010. 


% of households by electricity usage 
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Figure 8: percentage of households by Electricity usage (source: Global Insight Regional 
Explorer 2011) 

With regards to the information in the graph above, there was a general increase in the number of 
households with access to electricity for lighting and other purposes compared to the number of 
households using electricity for lighting only and those with no access to electricity between the 
year 2000 and 2010 in Tswaing Municipality. The percentage of households using electricity for 
lighting only decreased by half from 26% in 2000 to 13% in 2010. On the other hand the 
percentage of households using electricity for lighting and other purposes increased from 39% in 
2000 to 77% in 2010. These figures indicate that access to electricity increased tremendously in 
the municipal areas between 2000 and 2010. 
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Refuse Removal 

The Graph below provides insight with regards to the number of households with access to refuse 
removal services. 
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Figure 9: Number of household with access to refuse Removal (source: Global insight 
Regional Explorer 2011) 

In relation to figure 7 above, a large number of households do not receive refuse removal from the 
municipality. Figure indicates that the municipality is providing refuse removal to 24% of the 
households on a weekly basis, while the rest of the households fend for themselves. About 50% of 
the households resort to dumping as a solution to remove refuse. 

Household Infrastructure Overview 

The graph below makes a comparison of household infrastructure of the categories mentioned 
above (water, sanitation, refuse removal and electricity) between the municipality and the national 
profile. 
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Household Infrastructure Overview 
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Figure 10: Household Infrastructure Overview (source: Global Insight Regional Explorer 
2011) 

The information in the graph above indicates that in general, there has been an improvement in the 
provision of infrastructure for basic services in Tswaing since 1996. The level of development is 
however lagging behind in comparison with infrastructure development at the national level. 


HUMAN DEVELOPMENT 

The Global Insight data indicate that the human development index in Tswaing Local Municipality was 
0.39 in 2000 and it increased by 0.1 to 0.40 in 2010. The human development index is a measure 
used to assess the relative level of socio-economic development of an area or country, it measures the 
population's life expectancy, level of education and per capita income. The 0.40 score of Tswaing 
indicate that the municipal area is relatively underdeveloped when compared to the national figure of 
0.68. This is however understandable due to the rural nature of the municipal area. 
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Level of Education 


The graph below outlines the level of Education for the population aged 15 and above in the 
Tswaing Municipality for the years 2000 and 2010. 



level of education 


Figure 11: Number of people per Education Level (source: Global Insight Regional 
Explorer 2011) 

According to the figure 4 above, the municipality experienced an increase in the level of education 
among its population from 2000 to 2010. There were about 15 000 people with grade 7 to 9 in 
2000 and in 2010 this number increased to about 20 000. The number of people with matric and 
post matric qualifications also increased from the 2000 to 2010, for an example there was an 
increase of about 5 000 in the number of people with matric only during the period under review 
and an increase of about 1000 in people with matric and certificates. 

The information provided here indicates that there was positive development in Tswaing Local 
Municipality in the level of education of the population, meaning that more and more people are 
getting educated. 
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Functional Literacy 


The Graph below outlines the Literacy level of the population aged above 20 that has completed 
Grade 7 and above. 



Figure 12: Number of people and the Literacy Levels (source: Global Insight Regional 
Explorer 2011) 

Between the year 2000 and 2010, the number of illiterate people increased by 6017 whilst the 
number of literate increased by 10485 according to the information as outlined in figure 5 above in 
the Tswaing Municipality. This once again indicates that the population is getting educated. 

HIV Estimates and Profile 

The Graph below indicates the increase in the number of HIV infection on the population of 
Tswaing municipality between the year 2000 and 2010. 
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Figure 13: HIV/AIDS Estimates (source: Global Insight Regional Explorer 2011) 
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According to figure 9, there has been a steady increase in the number of people infected with HIV 
in Tswaing Local Municipality for the period 2000 to 2010. There were 7 841 estimated cases of 
HIV in 2000, while in 2010 this figure increased to 13 630, which is an increase of 5789. 


Poverty Levels 
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Figure 14: Poverty Level (source: Global Insight 2011) 

Data in figure 10 indicates in Tswaing municipality, between 1996 and 2010 the number of people 
living in poverty has steadily increased with about 35%. The number of people living in poverty 
grew from just under 60 000 in 1996 to slightly above 90 000 in 2010. 
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LABOUR 
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Figure 15: Number of Economically Active people (source: Global Insight Regional 
Explorer 2011) 

In terms of statistics provided in the graph above, Tswaing Locai Municipality experienced increase 
of 2154 in the number of economically active people (both males and Females) with males being 
more than the females in that category between the year 2000 and 2010. 

Unemployment 

The graph below outlines numbers regarding unemployment rate for the years 2000 and 2010 


Number of unemployed People, official definition 



■ Male 


■ Female 


2000 


2010 


Figure 16: Number of Unemployed people (source: Global Insight Regional Explorer 2011) 
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The information in the graph above indicates that, Tswaing Municipality experienced increase of 
346 between 2000 and 2010 in the number of unemployed people with unemployed males being 
320 more than unemployed females in 2010. 

Formal Sector employment 

The graph below depicts the % of people employed in the formal sector in the municipal area. 
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Figure 17: Percentage of formally employed people (source: Global Insight Regional 
Explorer 2011) 

A decrease in the percentage of people formally employed in the Agricultural, mining and transport 
sectors, an increase in the percentage of people doing community services and households 
between the year 2000 and 2010 in Tswaing Municipality is outlined in the graph above. 

Informal Sector Employment 

The graph below provides information with regards to the percentage of informally employed 
people per sector. 


TSWAING LOCAL MUNICIPALITY | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 23 



I 



Figure 18: Percentage of informally employed people (source: Global Insight Regional 
Explorer 2011) 

Data in the graph above indicates increase in the percentage of people who are informally employed 
in the trade sector compared to manufacturing, Construction, Transport, Finance and Community 
services which experienced no growth in the percentage of the people informally employed in Tswaing 
Municipality between the year 2000 and 2010. 
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Figure 19: Labour overview (source: Giobal Insight Regional Explorer 2011) 

According to the graph above, Tswaing Municipality experienced increased unemployment rate 
estimated at 06% and the Labour force participation rate declined by almost 1% (estimate) 
between the year 1996 and 2010. 

Households by Income Category 

According to figure 20 below, there has been a general increase in the household income in 
Tswaing Local Municipality. 
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Number of households by income category 



Figure 20: Number of households per income category (source: Global Insight Regional 
Explorer 2011) 

The graph indicates that the number of households earning less than 18 000 has decreased by 
about 4 000 since 2000. On the other hand there has been a record increase in the number of 
households earning more than 18 000 in the municipal area for the years 2000 and 2010. An 
improvement in the income of household is an indication of an improvement in the lives of the 
inhabitants of the households and the community in general. 

Tourism 



Figure 21: percentage of tourists (source: Global Insight Regional Explorer2011) 
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In the graph above, the information there indicates that Tswaing Municipality experienced a decline 
in the number of domestic tourists estimated at 3%, an increase in the number of international 
tourists estimated at about 12%, however, there was a general decline in the total number of 
tourists between the year 2002 and 2010. 
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0 

Age: 40 - 49 



0 



0 



0 

Age: 50 - 59 



0 



0 



0 

Age: 60 - 69 



0 



0 



0 

Age: 70+ 



0 



0 



0 

Source: Statistics SA T 1.2.2 


Households 



■ Number of households in 
municipal area 

■ Number of poor households in 
municipal area 


Year -2 Year-1 YearO 


T1.2.3 
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Socio Economic Status 

Year 

Housing 
Backlog as 
proportion of 
current 

demand 

Unemployment 

Rate 

Proportion of 
Households 

with no Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

1 lliterate 
people 
older than 
14 years 

Year -2 

19% 

22% 

26% 

44% 

10% 

27% 

Year -1 

20% 

23% 

26% 

48% 

15% 

37% 

Year 0 

21% 

24% 

26% 

52% 

20% 

44% 

T 1.2.4 


Socio Economic Status 



Housing Backlog as Unemployment Rate Proportion of Households Proportion of Population in HIV/AIDS Prevalence Illiterate people older than 14 
proportion of current demand with no Income Low-skilled Employment years 


■ Year -2 

■ Year-1 

■ YearO 


T 1.2.5 
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Overview Of Neighbourhoods Within TSWAiNG LOCAL MUNiCiPALiTY 

Settiement Type 

Househoids 

Popuiation 

Towns 



WARD 12(OTTOSDAL) 

11129 

2406 

WARD 14(DELAREYVILLE) 

6820 

1888 

WARD8(SANNIESHOF) 

4565 

1361 




Sub-Total 

22514 

5655 

Townships 



WARD 13)LETSOPA 

3482 

839 

WARD 11(LETSOPA) 

7667 

1669 

WARD 15(LETSOPA) 

8598 

2084 

WARD 10 (AGISANANG) 

10230 

2365 

WARD 9(DELAREYVILLE) 

16581 

4147 

WARD 7( ATAMELANG) 

8454 

1361 




Sub-Total 

55012 

12465 

Rural Settlements 



WARD 1 

9841 

2499 

WARD 2 

7669 

1991 

WARDS 

6460 

1600 

WARD 4 

7683 

1865 

WARDS 

6827 

1787 

WARDS 

8214 

1756 

WA 



Sub-Total 

46694 

11498 

Informal Settlements 









Sub-Total 

0 

0 

Total 

124220 

29618 


T 1.2.6 
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SERVICE DELIVERY INTRODUCTION 

The Tswaing Local Municipality (TLM) provides basic sen/ices such as electricity, street lighting, roads, 
waste management in its area of jurisdiction inclusive of water and sanitation with the support of the 
district municipality, Ngaka Modiri Molema District Municipality (NMMDM) as a Water Sen/ices 
Authority (WSA). The municipality plays a monitory and facilitation role in respect of provision of 
housing. Eskom provides electricity in most of the areas based on its electricity provision licence. 

The services provided include both capital projects investments and Operations and Maintenance 
(O&M). There is a limited capital budget to address the infrastructure backlog since the municipality in 
dependent on Municipal Infrastructure Grant (MIG). The average MIG budget is R 25m per financial 
year. However, the municipality has improved in terms of providing the basic sen/ices and eradication 
of backlog, electricity being the most improved through Integrated National Electrification Programme 
(INEP) grant. All formal areas that are serviced by the municipality are electrified. The spending on 
MIG has improved drastically. 

The O&M service is budgeted for annually and provided mostly in municipal towns but the municipality 
being low revenue based, the service is not provided efficiently. The majority of the population are 
indigents from the surrounding farms since the main economic sector is agriculture. This low revenue 
collection, increase in population and aging infrastructure impacts negative on the efficiency of the 
infrastructure that need capacity upgrading. T 1.3.1 
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T 1.3.2 


COMMENT ON ACCESS TO BASIC SERVICES: 

Despite the successes recorded the following are challenges faced by the municipality in terms of 
capital infrastructure investment and O&M; 

• Limited financial and human resources to implement projects and maintain existing 
infrastructure 

• Lack of vehicles, equipment and machinery to deal with access problems on maintenance of 
gravel roads and surfaced roads, especially pothole patching. 

• The electrical network has also aged with poles leaning and the municipality applied for INEP 
but the grant is preferably given to households connection rather than strengthening of the 
network 

• Lack of project cost recovery since most of the residents are unable to pay for services 

• Strikes emanating from high rate of unemployment where there is unreasonable high 
expectation of employment opportunity in projects that are being implemented and municipality 

• Delays in project closure due to failure to energise or connect the high mast lights and 
boreholes by Eskom 


T 1.3.3 
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FINANCIAL OVERVIEW 

Despite the ongoing economic concerns Tswaing Locai Municipaiity continues to grow but so do 
demands of aii residents. What is becoming ciearer in the recent years is that more and more 
demands for services are coming from those areas where services and service standards were 
historicaiiy poor(Viiiages) in comparison to more disadvantaged and weii estabiished areas. The 
existence of Rate Payers Association in Sannieshoff impacts on coiiection of revenue. 

Revenue Strategies; 

For Tswaing Locai Municipaiity to maintain and improve the quaiity of services it needs to generate the 
requisite revenue. Credibie income poiicies and sound financiai management systems is criticai to the 
financiai sustainabiiity of every municipaiity. The expenditure required to address these chaiienges wiii 
inevitabiy aiways exceed avaiiabie funding, hence difficuit choices have to be made in reiation to tariff 
increases and baiancing expenditure against reaiisticaiiy anticipated revenue 
Chaiienges: 


• Cash fiow 

• Non payment of Eskom account 

• Due to cash fiow probiems the Municipaiity is unabie to pay creditors within 30 days 

• Unskiiied personnei 

• Existence of Rate payers association 

T 1.4.1 


Financial Overview: YearO 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

115 064 

127 652 

127 984 

Taxes, Levies and tarife 

62 734 

62 734 

59 960 

Other 

8 503 

8 900 

7 602 

Sub Total 

186 301 

199 286 

195 546 

Less: Expenditure 

142 486 

143181 

221 624 

Net Total* 

43 815 

56105 

-26 078 


Operating Ratios 

Detail 

% 

Employee Cost 

29.40% 

Repairs & Maintenance 

0.19% 

Finance Charges & Impairment 

28.30% 


COMMENT ON OPERATING RATIOS: 
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Employee costs is within the expected norms 

Repairs and maintenance is below the expected norm of 30% this is due to cash flow problems that 
the municipality is experiencing. 

Finance Charges and Impairment - The ratio is too high this is as a result of two finance leases that we 
have entered into. 

T 1.4.3 


Total Capital Expenditure: Year -2 to Year 0 

R'OOO 

Detail 

Year -2 

Year-1 

YearO 

Original Budget 

54 831 

53 536 

43 815 

Adjustment Budget 

54 831 

60 022 

56105 

Actual 

15 946 

44 851 

51 492 


Total Capital Expenditure 



Year -2 Year-1 

■ Original Budget ■ Adjustment Budget ■ Actual 


YearO 


COMMENT ON CAPITAL EXPENDITURE: 

Tswaing Local Municipality is 100% dependant on Grants for Capital projects. For the financial year 
under review the municipality received R 26 007 000.00 for MIG allocation and R 17 308 000.00 for 
INEP. 100% of MIG allocation has been spent and 99%> for INEP was spent. 

T1. 4.5.1 
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AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR) 

The Municipality received a disclaimer audit opinion 
Issues Raised 
Investment Property 
Revenue 

Trade and other receivables 
Commitments 
Accumulated Surplus 
Irregular Expenditure 
Fruitless and wasteful expenditure 
Cash Flow Statement 
Material Losses 

T 1.6.1 
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1.6. STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

Timeframe 

1 

Consideration of next financiai year’s Budget and IDP process pian. Except for 
the iegisiative content, the process pian shouid confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamiessiy into the Annuai Report 
process at the end of the Budget/IDP impiementation period 

July 

2 

Impiementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

January 

T 

1.7.1 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

The Tswaing Municipality is committed to transparent and accountable governance. The 
broad range of public participation programmes and processes, especially related to its 
I DP and Budget, bears testimony to the institution’s commitment to involve its 
communities in its planning and decision-making processes 
T 2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

The Council of the Tswaing Municipality is the highest decision making authority in the institution. It 
guides and instructs the administrative component, which implements the decisions taken by the 
political component. 

T 2.1.0 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

The Council has 30 seats (15 Proportional Representative (PR) Councillors and 15 Ward Councillors 

T 2.1.1 
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POLITICAL STRUCTURE 





MAYOR Presides at meeting of the duties, inciuding any ceremoniai 

Cllr. Kgangetsile Mogatusi functions and exercises the powers deiegated to the Mayor 

by the municipai Councii or the executive committee. 


1 ^ 

SPEAKER Presides over Councii meetings. Ensured the that Councii 

Cllr. Maphula Mokgethi meeting are conducted in accordance with the ruies and 

order and ensured compiiance in the Councii and Councii 

committees. 


MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE (they report from the other committees of the Council and which receives reports from the other 
committees of the Council and which must forward these reports together with its recommendations to the Council when it cannot dispose of the 
matter and also identify the needs of the municipality review and evaluate ( 1. those needs in order of priority 2. Evaluate progress against key 
performance 3. Monitor and oversee the all functions that is delegated to management.) 

a) Cllr. Thembinkosi Mabovu - Chairperson of Technical Services portfolio committees 

b) Cllr. Abram Motjale - Chairperson of Corporate Administration and Human resource portfolio committee 

c) Cllr. Mpate Mokwatsi - Chairperson of Budget and Treasury portfolio committee 

d) Cllr. Tshepo Henneck - Chairperson of Community services 

e) Cllr. Carrin Visser - Chairperson of Local economic development. T 2.1.1 
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COUNCILLORS 


NAME AND SURNAME 

CONTACT NUMBERS 

WARD NO AND PLACES 

Cllr M.P Mphsapudi 


Ward 01 

Deelpan 

Witpan 1 and 2 

Doornbult farms 

Cllr K,M Lobelo 

072 432 1866 

Ward 02 

Ga - Khunwana 

Cllr S.S Dirulelo 

083 247 3915 

Ward 03 

Slone 

Mofufutso 1 & 2 

Majeng 

Shaleng 

Morena 

ClIrT.M Seitisho 

083 793 1532 

Ward 04 

Kopela 

Doornlaagte 

Diretsane 

Thawane 

Geluk 

Cllr K. E. Meleloe 


Ward 05 
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Gaanalaagte 

Rakgwedi 

Rooldak 

Line 

Cllr DMalo 

072 635 1212 

Ward 06 

Vrischgewagcht 

Manamolela 

Konopo 

Cllr V.T Mathiba 

076 383 2143 

Ward 07 

Atamelang 

Middleton A,B,C 

Bochraand farm 

Cllr A.M Mokoatsi 

073 921 4641 

Ward 08 

Sannieshof 

Cllr G.M Dikolomela 

083 962 0522 

Ward 09 

Geysdorp 

Delareyville ext 7 & 8 

Cllr S.TTsholo 

083 793 1494 

Ward 10 

Sannieshof 

Cllr K.V Mohubuke 

083 793 1517 

Ward 11 

Ottosdal 

Cllr M.S Letlakane 

072 965 8969 

Ward 12 

Ottosdal 
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Cllr AT Mabovu 

082 669 2706 

Ward 13 

Ottosdal 

Cllr F Bam 

083 411 7804 

Ward 14 

Delareyville 

Jachkraal farm 

Leeuspruit 

Cllr G.M Malumane 

083 793 1531 

Ward 15 

Ottosdal 


PR COUNCILLORS 


NAME AND SURNAME 

CONTACT NUMBERS 

Cllr K.M Bantsejang 

072 768 8422 

Cllr D.L. Malwane 

079 605 9527 

Cllr P.E. Lobelo 

082 967 0439 

Cllr E. Galoitsiwe 

073 852 6668 

Cllr S. Botswe 

083 462 2625 

Cllr S. Monare 

072 302 7299 

Cllr M. van der Merwe 

082 825 7557 

Cllr L. Taaljaard 

082 559 8931 

CllrJ. Vis 

083 775 7511 
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Cllr B. Groenewaldt 

083 359 7799 




Municipal Public Accounts Committee (MPAC) was established by Council in September 201 1 in terms 
of; Section 79, Municipal Structures Act. MFMA, Act No. 56 of 2003 - Circular No. 32 and other related 
legislation. These pieces of legislation provide for this Committee to render oversight function and 
advise Council on issues of legislative compliance and the efficiency and effectiveness of the delivery 
of municipal programmes. 

The municipal Council elected in 2011, inherited a municipality placed under administration section 
139, Constitution of the Republic of South Africa, 1996. It was critical for the Council to prioritise 
transparent, accountable and cooperative governance. MPAC was one of the many structures 
legislatively required to provide the necessary checks and balances in the affairs of our municipality. 
After the establishment of this Committee the mandate and functions of the committee were clear. The 
Committee attended a number of empowerment workshops to enable it to execute its responsibilities 
with ease and certainty. Nevertheless, our empowerment and recognition was only limited to 
workshops and nothing was provided in terms of institutional arrangement. This Committee can 
therefore be allowed to prevail only on the occasion of tabling an oversight report. 

Members of the Municipal Public Accounts Committee: (ANC = 6 councillors and DA = 3 
councillors) 

1. Cllr. G.M. Dikolomela (Chairperson ANC) 

2. Cllr. T. Setisho (ANC) 

3. Cllr. D. Malo (DA) 

4. Cllr. Vis (DA) 

5. Cllr. M. Van Der Merwe (DA) 

6. Cllr. Letlakane (ANC) 

7. Cllr. K. Bantsijang (ANC) 

8. Cllr. P. Lobelo (ANC) 

9. Cllr. E. Galoitsiwe (ANC) 

T 2.1.2 
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2.2 

ADMINISTRATIVE GOVERNANCE 



INTRODUCTION TO ADMINISTRATIVE GOVERNANCE. 

T 2.2.1 



TOP ADMINISTRATIVE STRUCTURE 
TIER 1 

MUNICIPAL MANAGER 

Mr. K.S. Mere (1. Provide and manage Corporate, Technical, Financial and community 
services in the Municipality. 2. Render strategic support. 3. Manage development, planning 
and protection services. 


DIRECTOR: Mr. Hennie Breytenbach - Technical services department 

1. Manage the sanitation, parks, and sewerage division in accordance with IDP. 2. Manage the 
mechanical & electrical division in accordance with IDP. 3. Manage the water , roads and 
stormwater division in accordance with the IDP. 4. Render administrative support to the 
department. 

DIRECTOR: Mr. Tshidiso Ramphele- Community Services department 

(1. Manage public safety and transportation services. 2. Manage licensing, traffic control and law 
enforcement. 3. Oversee land use management and housing. 4. Library services) 

DIRECTOR: Mr.Sello Maroga - Budget and Treasury Office 

1. manage revenue & collection policies and procedure 2. Render budget and financial statements 
services 3. Manage expenditure and credit control mechanism. 

Director: Mr. Thami Yende - Corporate Administration and Human Resource 

(1. To provide office auxiliary services to the municipality 2. Provide human resource management 
and support to the municipality 

These listed above officials are on fixed term performance contracts reporting to the Municipal 
Manager under the Municipal Systems Act Section 57. 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

There has been a slight improvement regarding governance and intergovernmental relations. The 
improvement from sector department is that they are attending consultative meetings and submitting 
their planned projects and progress reports on time although in terms of delegation to meetings, they 
send junior officials. Furthermore inter governmental activities are coordinated between the 
municipality and different government sectors. T 2.3.0 


2.3 INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 
All national government department T 2.3. 1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 
All provincial department. 


T 2.3.2 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 
The municipality does not have any entities 


T 2.3.3 


DISTRICT INTERGOVERNMENTAL STRUCTURES 
All government department at the district level. 


T 2.3.4 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Note: MSA section 1 7 (2): requires a municipaiity to establish and organise its administration to facilitate a culture 
of accountability amongst its staff. Section 16 (1): states that a municipality must develop a system of municipal 
governance that compliments formal representative governance with a system of participatory governance. 
Section 18 (a) - (d): requires a municipality to supply its community with information concerning municipal 
governance, management and development. 

T 2.4.0 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

DATE 

TIME 

WARDS 

VENUES 

OBJECTIVES 



04 

Kopela Community 
HaU 


06/02/ 

09H00 

Thawana,Ntuwane,Diretsa 


Service Delivery 

2012 


ne,Kopela and Geluk 



08/02/ 


08& 10 

Agisanang 

Service Delivery 

2012 

17H00 

Sannieshof and Agisanang 

Community Hall 
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13/03 

/2012 

lOHOO 

02 

Khunwana 

Khunwana 

Conununity Hall 

Service Delivery 


05/04/ 

2012 

lOHOO 

03 

Shaleng, Morena & 

Majeng 

Morena Sports 

Ground 

Service Delivery 


10/04/ 

2012 

lOHOO 

05 

Rakgwedi, Maloka, 

Skierlik, Konopo & 

Rooidak 

Ganalaagte Cover 
Ground 

Service Delivery 


11/04/ 

2012 

14H00 

14 

Delareyville 

Delareyville Town 

Hall 

Service Delivery 
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14 



14/04/ 

2012 

lOHOO 

Jachtkraal 

Jachtkraal Sports 
Ground 

Service Delivery 



11, 12, 13, & 15 



21/04 

2012 

12H00 

Letsopa 

Letsopa Sports 

Ground 

Service Delivery 


T 2.4.1 
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2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T 2.5.1 
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COMPONENT D: CORPORATE GOVERNANCE 



2.6 RISK MANAGEMENT 


RISK MANAGEMENT 

Note: MFMA section 62 (i) (c) requires a municipaiity to have and maintain an effective, efficient and transparent 
system of risk management. 

Council should ensure that they have effective, efficient and transparent systems of financial and risk 
management and internal control. 

The Municipal Finance Management Act, Act No. 56 of 2003, Section 62(1 )(c) states that: 

"The accounting officer of a municipality is responsible for managing the financial administration of the 

municipality and must for the this purpose take all reasonable steps to ensure- 

(c) that the municipality has and maintains effective, efficient and transparent systems- 

(i) of financial and risk management and internal control; and 

(ii) of internal audit operating in accordance with any prescribed norms and standards 
This responsibility is also assigned to other officials within the organisation and their respective 
sections and includes: 

The responsibility to ensure the effective, efficient, economical and transparent use of financial and 
other resources within that official's area of responsibility, and 

The management, including the safeguarding, of the assets and management of the liabilities, within 
that official's area of responsibility. 

In order to assist officials in discharging certain responsibilities in relation to the above the municipality 
with the assistance with Internal Audit Shared Service a risk identification workshop was held on the 
26th November 2014. 

The Municipality has not yet established Risk Management unit. 

T 2.6.1 
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2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

Section 83(c) of the Municipal Systems Act refers to the implementation of effective bidding structures 
to minimize the possibility of fraud and corruption, and the Municipal Finance Management Act section 
112(1)(m)(i) identifies Supply Chain measures to be enforced to combat fraud and corruption 
, favoritism , unfair and irregular practices. Section 115(1) of the Municipal Finance Management states 
that the Accounting Officer must take steps to ensure mechanism and separation of duties in Supply 
Chain Management system to minimize the likelihood of corruption and fraud. 

Tswaing Local Municipality does not have a fully functional Supply Chain Management unit. Section 
117 of the MFMA is fully implemented as there is no councilors who serves in bid committees. 

T 2.7.1 


2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

Note: MFMA section 110 - 119; SCM Regulations 2005; and relevant MFMA circulars set out required 
processes and guidance manuals to help ensure that SCM arrangements provide appropriate goods 
and services, offer best value for money and minimize the opportunities for fraud and corruption. 

The municipality has policies and practices that comply with the guidelines set by the Supply Chain 
Management Regulations of National Treasury. The Supply Chain Management unit is not yet fully 
functional. Bid committees have been appointed and they are functional. 

T 2.8.1 


2.9 BY-LAWS 

The Municipality has not developed any By-Laws during the financial year. 


COMMENT ON BY-LAWS: 
The municipality does not have any By-Laws in place. 


T 2.9.1. 1 
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2.10 WEBSITES 

The municipality has not established a Website, processes ongoing to develop the Website. 


COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

The Municipality has not developed a website. .J 2.10.1.1 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 

REPORT PART I) 


INTRODUCTION 

There has been tremendous improvement in the provision of services (especiaiiy housing, water, 
eiectricity and sanitation) to the communities of Tswaing LM (Giobai Insights Regionai Expiorer 593 
data). 

Despite these positive resuits, the municipaiity stiii faces chaiienges which resuits to backiogs in the 
provision of water (5429 h/h under Basic Levei of Service), electricity (7213 h/h with no access), 
sanitation (17605 h/h with no access), roads (105km Gravei & Tracks) and refuse removal (18674 
h/h with no access) due to the increase in popuiation or urban sprawi. 

T 3.0.1 


COMPONENT A: BASIC SERVICES 


This component inciudes; water; waste water (sanitation); eiectricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

There has been tremendous improvement in the provision of services (especiaiiy housing, water, 
eiectricity and sanitation) to the communities of Tswaing LM (Giobai Insights Regionai Expiorer 593 

data). 

Despite these positive resuits, the municipaiity stiii faces chaiienges which resuits to backiogs in the 
provision of water (5429 h/h under Basic Levei of Service), electricity (7213 h/h with no access), 
sanitation (17605 h/h with no access), roads (105km Gravei & Tracks) and refuse removal (18674 
h/h with no access) due to the increase in popuiation or urban sprawi. 


T 3.1.0 
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3.1. WATER PROVISION 


INTRODUCTION TO WATER PROVISION 

Increase in water demand within the Tswaing LM is exceeding suppiy from current avaiiabie sources. 
Most areas in the municipaiity experience serious water shortages making augmentation of more water 
sources more and more viabie. The municipaiity aiso encourages water conservation in aii of its areas 

T 3.1.1 


Total Use of Water by Sector (cubic meters) 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable water 

losses 

Year -1 

50 

40 

35 

150 

10 

Year 0 

50 

44 

46 

165 

11 

T3.1.2 


Water use by Sector 



Agricuiture Forestry Industriai Domestic Unaccountabie 

water iosses 


■ Year-1 

■ YearO 


T 3. 1.2.1 


COMMENT ON WATER USE BY SECTOR: 

The foiiowing are outstanding in deaiing with water ioses: - Leak detection, Water baiance caicuiation, 
Repiacement of maifunctioning buik meters and vaives. The graph makes it ciear the extend of 
domestic demand. T 3. 1.2.2 
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Water Service Delivery Levels 

Households 

Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 





Piped water inside dweiiing 

6167 

6168 

6168 

6179 

Piped water inside yard (but not in dweiiing) 

6447 

6451 

6455 

6466 

Using pubiic tap (within 200m from dweiiing ) 

10112 

10118 

10124 

10142 

Other water suppiy (within 200m) 



500 

1000 

Minimum Service Level and Above sub-total 

22726 

22737 

23247 

23787 

Minimum Service Level and Above Percentage(%) 

74,31 

% 

74,30% 

75,92% 

77,55% 

Water: (below min level) 





Using pubiic tap (more than 200m from dweiiing) 

4581 

4584 

4086 

3595 

Other water suppiy (more than 200m from dweiiing 

3275 

3277 

3279 

3285 

No water supply 

0 

0 

0 

0 

Below Minimum Service Level sub-total 

7856 

7861 

7365 

6880 

Below Minimum Service Level Percentage 

25,69 

% 

25,69% 

24,05% 

22,43% 

Total number of households* 

30582 

30600 

30619 

30674 

* - To inciude informai settiements 



T3.1.3 


Households - Water Service Delivery Levels below the minimum 

Households 

Description 

Year -3 

Year -2 

Year -1 

Year 0 

2010.-11 

2011.-12 

2012-13 

2013-14 



Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

10 150,00 

10 555,00 

10 759,00 

12 637,00 

12 637,00 

12 637,00 

Households below minimum service 

level 

3 545,00 

3 536,00 

3 628,00 

3 916,00 

3 916,00 

3 916,00 

Proportion of households below 
minimum service level 

34,93% 

33,50% 

33,72% 

30,99% 

30,99% 

30,99% 

Informal Settlements 







Total households 

12 053,00 

14 937,00 

15 356,00 

18 037,00 

18 037,00 

18 037,00 

Households below minimum service 

level 

3 968,00 

3 341,00 

2 850,00 

2 704,00 

2 704,00 

2 704,00 

Proportion of households below 
minimum service level 

32,92% 

22,37% 

18,56% 

14,99% 

14,99% 

14,99% 
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Access to Water 



120 , 00 % 



Proportion of households Proportion of households Proportion of households 
with access to water with access to piped water receivingOkIfree# 
points* 


* Means access to 25 liters of potable water per day supplied within 200m of a household and with a 
minimum flow of 10 liters per minute 

# 6,000 liters of potable water supplied per formal connection per month 

T 3.1.5 
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Water Service Policy Objectives Taken From IDP 

Service Objectives 

_____JeAeeeinJJcatois 

(i) 

Outline Service Targets 

(ii) 

Year-1 

YearO 

Yearl 

Years 

Target 

Actual 

Target 

Actual 

Target 

(iii) 

(iv) 

'Previous Year 

(V) 

‘Current Year 
(Vi) 

(vii) 

'Current Year 
(viii) 

'Current Year 
(ix) 

'Following Year 
(X) 

Service Objective xxx 

Households without 
minimum water supply 

Additional Households provided v/ith 
minimum v/aler supply during the 
year (Number of households (HHs) 
without supply at year end) 

300 addilonal HHs 
(5875 HHs 
outstanding) 

500 addfonalHHs 
(6658 HHs 
outstanding) 

300 addfonalHHs 
(5875 HHs 
outstanding) 

300 addfonalHHs 
(5575 HHs 
outstanding) 

300 additional HHs 
(5575 HHs 
outstanding) 

300 additional HHs 
(5275 HHs 
outstanding) 

300 additional HHs 
(4975 HHs 
outstanding) 

300 additional HHs 
(4675 HHs 
outstanding) 

Improve reliability of 
water supply 

Reduce the number of interruplons 
(Ints) in supply of one hour or more 
compared to the baseline otYear-1 
(xxx interupfonsofone hour or 
more during the yr) 

50% -48% 

50-52% 

50% -48% 

52-45% 

52-55% 

55-40% 

40-35% 

35- 28% 

Improve water 
conservation 

Reduce unaccountable water levels 
compared to the baseline otYear-1 
(xxx kilolitres (KLs) unaccounted for 
during the yr) 

4% -3% 

4% -3,51% 

4%-3% 

3,5% -2,5% 

3,5% -3,36% 

3,3% -2,5% 

2,5% -2% 

2% ■ 1% 









































Influx of new settlements is increasing household water suuply negatively, new bulk water infrastructure was devehped to capacitate delareyville town however the project is fuly functional due to electrical 
capacity constraints from Eskom to power up boreholes and a water pump station. 

73,16 
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Employees: Weter Services 


Year -1 

Year O 

Jots Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
eq u ivaients) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

O 

1 

O 

1 

1 oo% 

4-6 

5 

5 

5 

O 

o% 

7-9 

6 

4 

6 

2 

50% 

10-12 

O 

O 

O 

O 

o% 

13-15 

37 

34 

37 

1 

3% 

T otal 

48 

44 

48 

4 

9% 

There is a shortage of staff within the water section to compiement the chaiieges that the section is confronted 
with on a daiiy basis such as ageing inf restructure, increasing popuiation and new deveiopments. T3.1 .7 


Financial Performance Year 0: Sanitation Services 

R'OOO 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

8627 

9317 

9317 

9317 

0% 

Expenditure; 




0 


Employees 

5771 

6233 

6233 

6233 

0% 
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Delareyville Bulk Water 

12000 





Ottosdal Bulk Water & Reticulation 

2000 





Sanishof Bulk Water & Internal 

Reticulation 

12000 





Delareyville Bulk Water Storage 

650 





Projects are a responsibility of the WSA NMMDM and not that of the Tswaing LM. All Water and Sanitation Capital Projects 

are emplemented by the WSA NMMDM T 3.1.9 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 


- Tswaing Municipality is a WSP as per the SLA entered into with NMMDM as a WSA. Planned water capital projects by NMMDM were not 
implemented. The bulk water project planned by NMMDM for 2012/11 has not been implemented leaving the town of Sannieshof with serious 
water shortages. Ottosdal, Atamelang and all villages are still experiencing bulk water shortages. There are areas within the municipality that 
receive their water service through water tankering. 

T 3.1.10 
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J 


3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 

There is a serious backiog with regard to the provision of fuii waterborne sanitation. Areas such as 
Ottosdai and Sannieshof is stiii using septic tanks which needs to be repiaced. Aii rurai areas are 
served with ventiiated improved pit (VIP) but due to increase in popuiation there is a need to further 
capitai investment to address the backiog. Maintenance of Ottosdai waste water treatment works is 
poor iikeiy to reduce iife span of the infrastructure. 

T 3.2.1 


Sanitation Service Level in % by type 

60 % 

50 % 

40 % 

30 % 

20 % 

10 % 

0 % 



3.2.2 

IT 
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Sanitation Service Deiivery Leveis 


*Households 



Year -3 

Year -2 

Year -1 

YearO 

Description 

2010-11' 

2011-12' 

2012-13 

2013-14 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweraae: (above minimum level) 





Flush toilet (connected to sewerage) and 

Flush toilet (with septic tank) 

11556 

12134 

12185 

12236 

Chemical toilet and 

Pit toilet (ventilated) 

Other toilet provisions (above min.service level) 

14130 

14637 

14668 

14699 

Minimum Service Levei and Above sub-totai 

25686 

26770 

26853 

26935 

Minimum Service Levei and Above 





Percentage 

88% 

87% 

87% 

88% 

Sanitation/seweraae: (below minimum level) 





Bucket toilet 

310 

310 

310 

310 

Other toilet provisions (below min.service level) 

0 

0 

0 

0 

No toilet provisions 

3317 

3554 

3537 

3519 

Beiow Minimum Service Levei sub-totai 

3627 

3864 

3847 

3829 

Beiow Minimum Service Levei Percentage 

12% 

13% 

13% 

12% 

Total households 

29313 

30634 

30699 

30764 

*Totai number of househoids inciuding informai settiements 




T 3.2.3 


Househoids - Sanitation Service Deiivery Leveis beiow the minimum 

Households 


Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Formal Settlements 







Total households 

13 400 

14 004 

14 034 

14 064 

14 064 

14 064 

Households below minimum service level 

3 400 

3 385 

3 370 

3 320 

3 320 

3 320 

Proportion of households below minimum 







service level 

25% 

24% 

24% 

24% 

24% 

24% 

Informal Settlements 







Total households 

15913 

16 630 

16 665 

16 700 

16 700 

16 700 

Households ts below minimum service level 

464 

462 

459 

388 

388 

388 

Proportion of households ts below minimum 







service level 

3% 

3% 

3% 

2% 

2% 

2% 


T 3.2.4 
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Proportion of households with access to 

sanitation 

87.65% 1 

87.60% 

87.55% 

87.50% 

87.45% 

87.40% 

87.35% 

87.30% 

87.25% 

Year -3 Year -2 Year-1 YearO 

T 3.2.5 
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Waste W 

ater (Sanitation) Service Poiicy Objectives Taken From IDP 

Service Objectives 

^,,.,-Sefvf^ Indicators 
(i) 

Outline Service Targets 

(ii) 

Year -1 

YearO 

Year1 

Year 2 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective xxx 

Provision of toiiets 
within standard 

Additional Households (HHs) 
provided with minimum sanitation 
during the year (Number of HHs 
remaining without minimum 
sanitation at year end) 

1000 

additional 
HHs (3847 
HHs 

remaining) 

(668 additional 
HHs (3179 
HHs 

remaining) 

1000 

additional 
HHs (3847 
HHs 

remaining) 

1000 

additional 
HHs (2847 
HHs 

remaining) 

121 

additional 
HHs (2937 
HHs 

remaining) 

1000 

additional 
HHs 1937 
HHs 

remaining) 

1000 

additional 
HHs (937 
HHs 

remaining) 

937 

additional 
HHs (0 
HHs 

remaining) 

Tswaing Municipality only monitors the outcomes of the monthly laboratory tests performed by NMMDM on final effluent from all tests points. 

T 3.2.6 
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Employees: Sanitation Services 

Job 

Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

0 

1 

0 

1 

1 00% 

4-6 

5 

5 

5 

0 

0% 

7-9 

6 

4 

6 

2 

50% 

10 - 12 

0 

0 

0 

0 

0% 

13 - 15 

37 

34 

37 

1 

3% 

Total 

48 

44 

48 

4 


Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts 
numbers are as at 30 June. *Posts must be established and funded In the approved budget or 
adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost 
(excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the 
number of posts equivalent to the accumulated days. 

T 3.2.7 


Financial Performance Year 0: Sanitation Services 


R'OOO 


Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Employees 

125 

244 

250 

248 

2% 

Repairs and Maintenance 

25 

244 

250 

248 

2% 

Other 

45 

244 

250 

248 

2% 

Total Operational Expenditure 

195 

732 

750 

744 

2% 

Net Operational Expenditure 

75 

607 

650 

649 

6% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the 
difference between the Actuai and Originai Budget by the Actuai. 
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Financial Performance Year 0: Sanitation Services 

R'OOO 

Details 

Year - 

1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Empioyees 

125 

244 

250 

248 

2% 

Repairs and Maintenance 

25 

244 

250 

248 

2% 

Other 

45 

244 

250 

248 

2% 

Total Operational 

Expenditure 

195 

732 

750 

744 

2% 

Net Operational 

Expenditure 

75 

607 

650 

649 

6% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
caicuiated by dividing the difference between the Actuai and Originai Budget by the 

Actuai. T 3.2.8 


COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

There are challenges with regard to the operation and maintenance of aii WWTPs in Tswaing since the 
WSA removed the contractors they had appointed from site. There is stiii a huge backiog of rurai 
sanitation. The towns of Ottosdai and Sannishof stiii use conservancy tanks as a means of sanitation. 
Sewer spiiiages are experienced because of poor vacuum tankering service by NMMDM in these 
towns. Agisanang Ext 3 and Deiareyviiie Ext 7 are experiencing major biockages because of iow water 
suppiy and siiting. 

T 3.2.10 
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3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

70% of the households in the Municipality are under Eskom licence area with 30% falling under the 
Municipal licence area. Tswaing Municipality has eradicated the electricity backlog within its licence 
area. The Municipality has applied for an increase in the NMD in Delareyville town because of the 
number of developments that have happened in this area. The Medium Voltage infrastructure has 
aged over the years resulting in unplanned outages especially in the town of Ottosdal. The Municipality 
will have to source funds to upgrade the whole medium voltage network. 

T 3.3.1 


■ Electricity Service Delivery Levels 
Households: 30674 Year -3 Actual 
No. 

■ Electricity Service Delivery Levels 
Households: 30674 Year -2 Actual 
No. 

■ Electricity Service Delivery Levels 
Households: 30674 Year -1 Actual 
No. 

■ Electricity Service Delivery Levels 
Households: 30674 Year 0 Actual 
No. 


T 3.3.2 


25000 


20000 



Electricity Service Delivery Levels 

Households: 30674 

Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Enerav: (above minimum level) 

Electricity (at least min. service level) 
Electricity - prepaid (min. service level) 
Minimum Sen/ice Levei and Above sub- 

totai 

Minimum Sen/ice Levei and Above 
Percentage 


3 256 

3 345 

3 158 

3 446 

3 117 

3 553 

0 

6 601 

6 604 

6 670 

#DIV/0! 

28,1% 

26,7% 

25,8% 

Enerav: (below minimum level) 

Electricity (< min. service level) 
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Electricity - prepaid (< min. service level) 
Other energy sources 

Below Minimum Service Level sub-total 
Below Minimum Service Level Percentage 

Total number of households 


16 924 

0 

18 131 

0 

19216 

0 

0 

16 924 

18 131 

19216 

#DIV/0! 

71 ,9% 

73,3% 

74,2% 

0 

23 525 

24 735 

25 886 

T 3.3.3 


Households - 

Electricity Service Delivery Levels below the minimum 








Households 



Year -3 

Year -2 

Year-1 

YearO 

Description 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 



No. 

No. 

No. 

No. 

No. 

No. 

Formai Settiements 







Total households 


0 

23 525 

24 735 

25 886 


25 886 

Households below minimum service level 

0 

16 924 

18131 

19216 


19216 

Proportion of households below 
minimum service level 


#DIV/0! 

72% 

73% 

74% 


74% 

Informal Settlements 







Total households 


0 

500 

500 

500 


500 

Households ts below minimum service 
level 


0 

0 

0 

0 


0 

Proportion of households ts below 
minimum service level 


#DIV/0! 

0% 

0% 

0% 


0% 

T 3.3.4 
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Electricity Service Policy Objectives Taken From IDP 

Service 

Objectives 

Service 

JfjdicSf^s 

(i) 

Outline Service 

Targets 

(ii) 

Year -1 

YearO 

Year 1 

Year 2 

Years 

Target 

Actual 

Target 

Actual 

Target 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective xxx 

Provision of 

minimum 
suppiy of 

eiectricity 

Additional households 
(HHs) provided with 
minimum supply 

during the year 

(Number of HHs below 
minimum supply level) 

2000 

additional 
HHs (4964 
HHs below 
minimum) 

1146 

additional 
HHs (5964 
HHs 

below 

minimum) 

2000 

additional 
HHs (4964 
HHs below 
minimum) 

720 

additional 

HHs 

(4244 

HHs 

below 

minimum) 

1086 

additional 

HHs 

(4878 

HHs 

below 

minimum) 

1000 

additional 

HHs 3878 

HHs below 
minimum) 

1000 

additional 

HHs 

(2873 

HHs 

below 

minimum) 

1000 

additional 
HHs (1873 
HHs below 
minimum) 



















































Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above 
(columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal 
indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/I DP round; *'Current Year' refers to the targets set 
in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the 

IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated 

Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by 
municipalities in which IDPs play a key role. T 3.3.5 
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Employees: Electricity Services 

Job 

Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

3 

3 

3 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

0 

0 

0 

0 

#DIV/0! 

10 - 12 

0 

0 

0 

0 

#DIV/0! 

13 - 15 

5 

5 

5 

0 

0% 

Total 

11 

11 

11 

0 

0% 

Totais shouid equate to those inciuded in the Chapter 4 totai empioyee scheduie. Empioyees and 
Posts numbers are as at 30 June. *Posts must be estabiished and funded in the approved budget or 
adjustments budget. Fuii-time equivaients are caicuiated by taking the totai number of working days 
iost (exciuding weekends and pubiic hoiidays) whiie a post remains vacant and adding together ait 
such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 
250 to give the number of posts equivalent to the accumulated days. 

T 3.3.6 


Financial Performance Year 0: Electricity Services 
R'OOO 


Details 

Year - 

1 

YearO 

Actual 

Original 

Budget 

Adjustmen 

t 

Budget 

Actua 

1 

Variance 
to Budget 

Total Operational Revenue 

6415 

6928 


6928 

0% 

Expenditure: 






Employees 

2300 

2484 


2484 

0% 

Repairs and Maintenance 

4115 

4444 


4444 

0% 

Other 

0 

0 


0 

#DIV/0! 

Total Operational Expenditure 

6415 

6928 


6928 

0% 

Net Operational Expenditure 

0 

0 


0 

#DIV/0! 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
caicuiated by dividing the difference between the Actuai and Originai Budget by the 
Actuai. T 3.3.7 
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Capital Expenditure Year 0: Electricity Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustmen 

t 

Budget 

Actual 

Expenditur 

e 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

50100 

0 

0 

#DIV/0! 



Delareyville Ext 8(953h/h) 
+Substation 

15200 





Deelpan Ext(40 H/H) 

2500 





Geisdorp(226h/h) 

5200 





Letsopa Ext 5 (400h/h) 

13600 





Kopela Extension(400h/h) 

13600 





Total project value represents the estimated cost of the project on approval by council 
(Including past and future expenditure as appropriate. T 3.3.8 


COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

The Municipality has performed well in the Municipal licence area with the entire backlog been 
eradicated. There are still challenges with backlog on Eskom license area because of capacity 
constraints. The Municipality tries to comply with the conditions of NRS 089 of Ouality of supply with 
regard to response time to outages.! 3.3.9 
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 

Waste management has grown as a service. It is receiving serious attention from aii ieveis of 
government and we are aiso ot an exception, aii our iandfiii sites are iicensed, and we are working with 
private companies who are performing smaii scaie recyciing 

T 3.4.1 


Solid Waste Service Delivery Levels 


Households 



Year -3 

Year -2 

Year-1 

YearO 

Description 

2010-2011" 

2011-12" 

2012-13 

2013-14 


Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid Waste Removal: (Minimum ievei) 


2400 

0 

3500 

Removed at least once a week 

7004 

9404 

9404 

12904 

Minimum Service Levei and Above sub-totai 

7004 

9404 

9404 

12904 

Minimum Service Levei and Above 
percentage 

24% 

31% 

31% 

42% 

Solid Waste Removal: (Beiow minimum 
ievei) 

Removed less frequently than once a week 

15005 

12605 

12605 

9705 

Using communal refuse dump 

Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

7304 

8625 

8690 

8065 

Below Minimum Service Levei sub-totai 

22309 

21230 

21295 

17770 

Beiow Minimum Service Levei percentage 

1 

1 

1 

1 

Totai number of households 

29313 

30634 

30699 

30674 





T 3.4.2 
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Households ■ Solid Waste Service Delivery Levels below the minimum 

Households 

Description 

Year -3 

Year -2 

Year-1 

YearO 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Formal Settlements 







Total households 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

Households below mlnlnum service level 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

Proporfon of households below minimum 
service level 

25% 

25% 

25% 

25% 

25% 

25% 

Informal Settlements 







Total households 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

Households ts below minimum service level 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

Proporfon of households ts below minimum 
service level 

25% 

25% 

25% 

25% 

25% 

25% 

T 3.4.3 
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Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

TemcelUdiMlm 

1 

Outline Service Targets 

i 

Year-1 

YearO 

Yearl | Year 3 

Target 

Actual 

Tar 

get 

Actual 

Target 

'Previous Year 

liii) 

liv) 

'Previous Year 

M 

'Current Year 

Ivi) 

Ivii) 

'Current Year 
(viii) 

'Current Year 

lix) 

'Following Year 
lx) 

Service Objective XXX 

Provision ofweekiycoiiection service pertionsehoid (HHj 

Propoionate reducion in average weekly collecion feilures year 
on year (average nunter of collecion laiures each week) 

xxx weekly collecion 
faiures 

% reducion tom year 
■1 (xxx weekly 
collecion feilures) 

% reducion tom year 
■1 (xxx weekly 
collecion feilures) 

% reducion tom year 
■1 (xxx weekly 
collecion feiures) 

% reducion tom year 
■1 (xxx weekly 
collecion feilures) 

% reducion tom year 
■1 (xxx weekly 
collecion feiures) 

% reducion tom year 
■1 (xxx weekly 
collecion feiures) 

% reducion tom year 
■1 (xxx weekly 
collecion feilures) 

Future capacity of existing end eernierked (approved trse 
end in cotrncii possession) waste disposai sites 

The amount of spare capacity available in terms of tie number of 
years capacily available at tie current rale of landill usage 

TO years of unused 
landil capacily 
available 

AO years of unused 
landil capacily 
available 

T1 years ofunused 
landill capacily 
available 

T1 years ofunused 
landill capacily 
available 

A1 years ofunused 
landil capacily 
available 

T2 years ofunused 
landil capacily 
available 

T5 years ofunused 
landii capacily 
available 

T5 years ofunused 
landill capacily 
available 

Proportion of waste that is recycied 

Volumes of waste recycled as a percentage of total volume of 
waste disposed of at landill sites. 

T0% ofyear 0 waste 
recycled 

A0% of year 0 waste 
recycled 

T1% ofyear 0 waste 
recycled 

T1% ofyear 0 waste 
recyded 

A1% of year 0 waste 
recyded 

T2% ofyear 0 waste 
recyded 

T5% of year 0 waste 
recyded 

T5% ofyear 0 waste 
recyded 

Proportion of iandfiii sites in compiiance with the 
Enviromentei Conservation Act 19SS. 

x% oflandi sites by volume tiatare being managed in 
compliance witi tie Enviromentei Conservaion Act 1989. 

T0% of sites compliant 

A0% of sites compliant 

T1% of sites compliant 

T1% of sites compliant 

A1% of sites compliant 

T2% of sites compliant 

of sites compliant 

T5% of sites compiant 

























































































































Note: This statement should include no more than the top four prbrfy service objectives. The indicators and targets specified above (cotans (r) and (ii)) mirst be rncoporated in the indicator set for each mrrnrcjoalrty to nfiicb they apply. These are 'universal municipal indicators'. * 'Previous Year' 

refers to the targets that were set in the Year -1 BudgeWP round; "Current Year' refers to the targets set in the Year 0 Budget/IDP round. "Following Year' refers to the targets set in the Year 1 Budgel/IDP round. Note that all targets in the IDP must be fundable wihin approved budget 

provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans fIDPs) and chapter 6 sets out the reguirements for the reduction of performance management arrangement by municipalities in whth IDPs play a key role. T 3.4.4 
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Employees: Solid Waste Magement Services 


Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a %of 





equivaients) 

totai posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

6 

8 

6 

2 

25% 

10-12 

7 

15 

7 

8 

53% 

13-15 

9 

15 

9 

6 

40% 

16-18 

11 

21 

11 

10 

48% 

19-20 

18 

30 

18 

12 

40% 

Total 

55 

93 

55 

38 

41% 

Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. Vests 

must be established and funded In the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 

number of working days lost ( excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 

all posts within the same set (e.g. ‘senior management) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days. 




73.4.5 


Employees: Waste Disposal and Other Services 


Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 

c 

o 

a 

r 

CD 

< 

<D 




equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

6 

8 

6 

2 

25% 

10-12 

7 

15 

7 

8 

53% 

13-15 

9 

15 

9 

6 

40% 

16-18 

11 

21 

11 

10 

48% 

19-20 

18 

30 

18 

12 

40% 

Total 

55 

93 

55 

38 

41% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. Vests 

must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 

number of working days lost ( excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 

all posts within the same set (e.g. ‘senior management) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days. 




73.4.6 
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Capital Expenditure Year 0: Waste Management Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

0 

0 

0 




No Projects 
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3.5 HOUSING 


INTRODUCTION TO HOUSING 

Housing delivery is the competency of the province which is doing fairly well to provide sustainable 
human settlements to communities. The municipality is contributing to this function through availing 
land suitable for housing for construction of housing units and identification of beneficiaries. 

T 3.5.1 


3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

Tswaing Local Municipality provides 6 KL of water to all its registered households, 50 KHW of 
electricity to indigents who are using electricity of Eskom. The indigent register has not been updated. 

T 3.6.1 


COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

In accordance with the approved Indigent Policy of the Municipality ,all households earning less than R 
3 000.00 per month will receive Free Basic Sen/ices as prescribed by the policy. The municipality 
provides all its residents with 6KL of water and 50KWH of electricity is only provided to indigents who 
are registered with eskom, measures has not been put in place to provide indigents who use 
municipality's electricity. 3.6.6 
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COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 


INTRODUCTION TO ROAD TRANSPORT 

The municipality transport infrastructure is inadequate in respect of a fully functional taxi rank. There is 
a need to upgrade the taxi rank and provide designated areas for towns and villages. 

3.7 


3.7 ROADS 


INTRODUCTION TO ROADS 

The municipality road infrastructure comprises of both surfaced (paving blocks, double seal or 
asphalt). There is a high backlog on road infrastructure and the municipality prioritises eradication 
thereof. There is also little maintenance on gravel roads due limited plant and machinery T 3.7.1 




Gravel Road Infrastructure 

Kilometers 


Total gravel roads 

New gravel roads 

Gravel roads upgraded 

Gravel roads 



constructed 

to Surfaced 

graded/maintained 

Year -2 

111 

0 

0 

16 

Year-1 

111 

0 

0 

0 

YearO 

111 

0 

2,6 

0 

T3.7.2 


Surfaced Road Infrastructure 

Kilometers 


Total surfaced 

roads 

New 

surfaced 

roads 

Existing 
surfaced roads 

re-surfaced 

Existing 
surfaced roads 

re-sheeted 

Surfaced roads 

maintained 

Year -2 

100,3 

0 

0 

0 

3 

Year -1 

100 

0 

25 

15 

7 

Year 0 

104 

4 

0 

0 

15 

T 3.7.3 
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Surfaced Road Infrastructure 

Kilometers 


Total surfaced 

roads 

New surfaced 

roads 

Existing 

surfaced roads 

re-surfaced 

Existing 
surfaced roads 

re-sheeted 

Surfaced roads 

maintained 

Year -2 

100,3 

0 

0 

0 

3 

Year -1 

100 

0 

25 

15 

7 

Year 0 

104 

4 

0 

0 

15 

T 3.7.3 
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Road Service Policy Objectives Taken From IDP 

Service Objectives 

^^-5efv/ce Indicators 
(i) 

Outline Service 
targets 

(ii) 

Year-1 

YearO 

Yearl 

Year 2 

Years 

Targets 

Actual 

Target 

Actual 

Targets 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current Year 
(Vi) 

(vii) 

‘Current Year 

(viii) 

‘Current Year 

(lx) 

‘Following 

Year 

(X) 

Service Objective xxx 

Elimination of gravel 
roads in townships 

Kilometers of gravel 
roads surfaced 
(Kilometers of gravel 
road remaining) 

0 kms gravel 
roads surfaced 
(111,04 kms 
gravel roads 
remaining) 

0 kms 

gravel 

roads 

surfaced 

(111,04 

kms gravel 

roads 

remaining) 

0 kms gravel 
roads 
surfaced 
(111,04 kms 
gravel roads 
remaining) 

33 kms gravel 
roads surfaced 
(78,04 kms 
gravel roads 
remaining) 

2,6 kms 
gravel roads 
surfaced 
(108,44 kms 
gravel roads 
remaining) 

6km Gravel to 
Surfaced 

Baseline 
(102,44 kms 
gravel roads 
remaining) 

12 kms gravel 
roads surfaced 
90,44 kms 
gravel roads 
remaining) 

20 kms gravel 
roads surfaced 
70,44 kms 
gravel roads 
remaining) 

Development of 
municipal 

roads(Gravel/Surfaced) 

kms of municipal 
roads developed 






10 kms 

10 kms 

10 kms 







































































Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be 
incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the 

Year -1 Budget/IDP round; "'Current Year' refers to the targets set in the Year 0 Budget/IDP round. "'Following Year' refers to the targets set in the Year 1 Budget/IDP round. 

Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Interpreted Development 

Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. T 3.7.6 
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Employees: Road Services 


Year -1 

YearO 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

1 

1 

0 

0% 

4-6 

1 

4 

1 

3 

75% 

7-9 

0 

4 

0 

4 

100% 

10-12 

0 

4 

0 

4 

100% 

13-15 

0 

54 

0 

54 

100% 

Total 

1 

67 

2 

65 

97% 

Same employees does work at the Community Services, Water, Sanitation and Electricity and other departments and 
the roads department has no active employees 

13 1.1 


Financial Performance YearO: Road Services 


R'OOO 


Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

3673 

3967 


3967 

0% 

Expenditure: 






Employees 

2323 

2509 


2509 

0% 

Repairs and Maintenance 

0 

0 


0 

#DIV/0! 

Other 

1350 

1458 


1458 

0% 

Total Operational Expenditure 

3673 

3967 


3967 

0% 

Net Operational Expenditure 

0 

0 


0 

0% 


Net expenditure to be consistent with summary T 5.1 .2 in Chapter 5. Variances are caicuiated by 
dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3.7.8 
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Capital Expenditure Year 0: Road Services 

R'OOO 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

18000000 

0 

6688778 

37% 



Khunwana Internal roads 

6000000 

0 

1692247 

28% 

6000000 

Atamelang Internal roads 

6000000 

0 

2742364 

46% 

6000000 

Letsopa Acces Roads 

6000000 

0 

2254167 

38% 

6000000 

T 3.7.9 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

The municipality’s current main priority is roads infrastructure since there is a high backlog. There are 
roads comprising mostly collectors or taxi routes and internal roads including stormwater. 

T 3.7.10 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

The Municipality does not render the service T 3.8. 7 
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3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

There is little input done on the maintainace on the drainage systems due to the limited budget. 
However, the municipality ensures that all roads are built with sufficient stormwater control. The 
stormwater systems such as pipes and open channels are maintained through utilisation of temporary 
workers 


T 3.9.1 


Stormwater Infrastructure 

Kilometers 


Total Stormwater 

measures 

New stormwater 

measures 

Stormwater measures 
upgraded 

stormwater measures 
maintained 

Year -2 

50,15 

0 

0 

0 

Year-1 

50 

0 

0 

0 

YearO 

52 

3 

0 

0 

T 3.9.2 



Cost of Construction/Maintenance 

R'OOO 


Stormwater Measures 


New 

Upgraded 

Maintained 

Year -2 

0 

0 


Year-1 

0 

0 

0 

YearO 

1 000 

0 

0 

T 3.9.3 
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stormwater infrastructure costs 


1200 

1000 

800 

600 

400 

200 

0 



Year-2 Year-1 YearO 


♦ New 


T 3.9.4 
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Stormwater 

’olicy Objectives Taken From IDP 

Service Objectives 

^ — — ^e/v/ce Indicators 
(i) 

Outiine 

Service 

targets 

(ii) 

Year-1 

YearO 

Yearl 

Years 

Target 

Actuai 

Target 

Actuai 

Target 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current Year 

(viii) 

‘Current Year 

(ix) 

‘Foiiowing Year 

(X) 

Service Objective xxx 

Development of fully 
integrated stormwater 
management systems 
including wetlands and 
natural water courses 

Phasing in 
of systems 






Strategy approvai 
(Yes); 2 yrs 
remaining 

Compietion 
(Yes); 1 yrs 
remaining 

Compietion 
(Yes); 0 yrs 
remaining 









































Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be 
incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set 
in the Year -1 Budget/IDP round; "'Current Year' refers to the targets set in the Year 0 Budget/IDP round. "'Following Year' refers to the targets set in the Year 1 

Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of 

Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which 

IDPs play a key role. T 3.9.5 
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Employees: 

Stormwater Services 





Year-1 

YearO 

Job Level 

Employees 


Posts 


Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of total 
posts) 


No. 


No. 


No. 

No. 


% 

CO 

O 

0 

1 

1 

0 

0% 

4-6 

1 

4 

1 

3 

75% 

7-9 

0 

4 

0 

4 

100% 

10-12 

0 

4 

0 

4 

100% 

13-15 

0 

54 

0 

54 

100% 

Total 

1 

67 

2 

65 

97% 

T 3.9.6 


Financial Performance Year 0: Stormwater Services 

R'OOO 

Details 


Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 


3673 

3967 


3967 

0% 

Expenditure: 







Employees 

2151 

2323 

2509 


2509 

0% 
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Repairs and Maintenance 

0 

0 

0 


0 

#DIV/0! 

Other 

1250 

1350 

1458 


1458 

0% 

Total Operational Expenditure 

3401 

3673 

3967 


3967 

0% 

Net Operational Expenditure 


0 

0 


0 

0% 

T3.9.7 
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Capital Expenditure Year 0: Stormwater Services 

R'OOO 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
original budget 

Total Project Value 

Total All 





^ — 


N/A 
























No Storm Water dedicated Projects, Instead Roads development incorporate Storm water management Infra 

T 3.9.8 


COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 

There is a need to address the stormwater drainage system needs in aii the towns. However, insufficient budget iead to poor stormwater controi 
since no specific projects targeting stormwater are being prioritised. 

T3.9.9 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; cemeteries and crematoria; child care; aged care; 
social programmes, theatres. 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

The service has a great impact on communities as it revolves around community activities ranging from childcare to safety and security. Further, it 
involves libraries and cemeteries. 

T3.52 


3.12 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) 


INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 

The municipality renders the service win partnership with the province. Communities have free access to internet and other services. 

T3. 12. 1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) 
One library in Ottosdal, one (1) in Delareyville ,one in Atamelang and one in Sannieshof .One community hall in each of the following ; Letsopa, 
Atamelang, Delareyville and Geysdorp..A multipurpose centre in Ottosdal/Letsopa .Library services is not our competency as we only act as 
agents. 

T 3.12.2 
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J 


Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other 


Job 

Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

#DIV/0! 

4-6 

0 

0 

0 

0 

#DIV/0! 

7-9 

3 

3 

3 

3 

100% 

10 - 12 

2 

2 

2 

2 

100% 

13 - 15 

0 

0 

0 

0 

#DIV/0! 

16 - 18 

0 

0 

0 

0 

#DIV/0! 

19-20 

0 

0 

0 

0 

#DIV/0! 

Total 

5 

5 

5 

5 

100% 


Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and 
Posts numbers are as at 30 June. *Posts must be established and funded In the approved budget or 
adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all 
such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 
250 to give the number of posts equivalent to the accumulated days. T 3. 12.4 


Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'OOO 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

9 

12 

372 

6 

-100% 

Expenditure: 






Employees 

3837 

4365 

4483 

4583 

5% 

Repairs and Maintenance 

18 

32 

32 

32 

0% 

Other 

344 

55 

407 

795 

93% 

Total Operational Expenditure 

4200 

4451 

4922 

5410 

18% 

Net Operational Expenditure 

4191 

4439 

4550 

5404 

18% 
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Capital Expenditure Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R’ 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
originai budget 

Totai Project 
Vaiue 

ToblAII 

7100 

7100 

5881 

-21% 




Shaieng Community Hall 

7100 

7100 

5881 

-21% 

7100 




















COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; 
COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL: 

In letsopa/Ottosdal we have a new hall which is not yet weii equipped .During 2013/14 we buiit a new 
haii in Shaieng which has a shortage of furniture .Deiareyviiie is weii equipped and utiiized by 
communities. Atameiang is aiso equipped and rented out to communities from time to time .Agisanang 
has a haii which accommodates communities during various activities. 

T3.12.7 


3.13 CEMETORIES AND CREMATORIUMS 


INTRODUCTION TO CEMETERIES & CREMATORIUMS 

Cemetery services is being carried out accordingiy in three towns, Ottosdai, Sannieshof and 
Deiareyviiie. Four townships aiso enjoy the service weii. 

T3.13.1 


SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS 
There are three (3) cemeteries in Sannieshof/ Agisanang, four (4) in Ottosdai and one (1) in 
Atameiang. 

T 3. 13.2 
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Job 

Level 

Year -i 

YearO 

Employee 

s 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total posts) 



No. 

No. 

No. 

No. 

% 


0-3 

1 

1 

1 

0 

0% 


4-6 

4 

4 

4 

0 

0% 


7-9 

0 

0 

0 

0 

#DIV/0! 


10 - 12 

0 

0 

0 

0 

#DIV/0! 


13 - 15 

10 

18 

10 

8 

44% 


16 - 18 

0 

0 

0 

0 

#DIV/0! 


19-20 

0 

0 

0 

0 

#DIV/0! 


Totai 

15 

23 

15 

8 

35% 



Capital Expenditure Year 0: Cemetories and Crematoriums 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

0 

0 

0 

0% 



No Projects 

























COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 

The service is fuiiy enjoyed by the community as aiways buriais go ahead without chaiienges and our 
deceased receive the dignity they deserve. Cemeteries are maintained with the iimited resources we 
having. 

T3.13.7 
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COMPONENT E: ENVIRONMENTAL PROTECTION 


This component includes: pollution control; biodiversity and landscape; and costal protection. 


INTRODUCTION TO ENVIRONMENTAL PROTECTION 
Environmental Protection services has been transferred to District Municipality. 

T3. 14 


COMPONENT G: SECURITY AND SAFETY 


INTRODUCTION TO SECURITY & SAFETY 

Security services is catered under law enforcement(traffic) and the service is conducted under limited 
resources but with some commitment. 

T3.20 


3.20 POLICE 


INTRODUCTION TO POLICE 

Municipality is rendering the service under law enforcement and further perform licensing on an 
agency basis where we get 20% for each transaction. Road safety is maintained with the limited staff 
we having. T 3.20.1 


Municipal Traffic Officers Data 


Details 

Year -1 

YearO 

Yearl 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic accidents during 
the year 

14 

5 

10 

5 

2 

Number of by-law infringements 
attended 

120 

200 

150 

150 

3 

Number of police officers in the field on 
an average day 

5 

10 

5 

10 

4 

Number of police officers on duty on an 
average day 

5 

10 

5 

10 

T 3.20.2 


TSWAING LOCAL MUNICIPALITY | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 91 

(PERFORMANCE REPORT PART I) 






Concerning T 3.20.2 

The number of officers is not enough hence we improvise with the few we have. 

T 3.20.2.1 


COMMENT ON THE PERFORMANCE OF POLICE OVERALL: 

This is one of the most important units within the municipaiity and we trying our ievei best to staff the 
unit adequateiy as a future pian. 

T 3.20.7 
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COMPONENT H: SPORT AND RECREATION 


This component includes; community parks; sports fields; stadiums; swimming pools; and camp sites. 


INTRODUCTION TO SPORT AND RECREATION 

Sports fields, stadiums, swimming pools and parks are rendered by the municipality but due to budget 
constraints most of these utilities are not maintained and furthermore they are being vandalized by the 
local communities. 

T3.23 


3.23 SPORT AND RECREATION 


Employees: Sport and Recreation 

Job 

Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

4 

4 

4 

0 

0% 

7-9 

0 

0 

0 

0 

#DIV/0! 

10 - 12 

8 

8 

8 

0 

0% 

13 - 15 

0 

0 

0 

0 

#DIV/0! 

16 - 18 

0 

0 

0 

0 

#DIV/0! 

19-20 

0 

0 

0 

0 

#DIV/0! 

Total 

13 

13 

13 

0 

0% 


Financial Performance Year 0: Sport and Recreation 

R'OOO 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

1 

5 

5 

0 

0% 

Expenditure: 






Employees 

1549 

1858 

2144 

2284 

19% 

Repairs and Maintenance 

131 

136 

116 

95 

-43% 

other 

63 

58 

82 

82 

29% 

Total Operational Expenditure 

1743 

2052 

2342 

2461 

17% 

Net Operational Expenditure 

1742 

2046 

2337 

2461 

17% 
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Capital Expenditure Year 0: Sport and Recreation 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
originai budget 

Totai Project 
Vaiue 

ToblAII 

0 

0 

0 

0% 




No Projecis 

























COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

The community is bareiy participating in various sporting codes such as soccer .netbaii tennis ,goif and 
indigenous hence these faciiities end up being idie and diiapidated. The municipaiity reiy on the 
support offered by the iocai sports office operating under the auspices of the provinciai department of 
sports 

T 3.23.6 


TSWAING LOCAL MUNICIPALITY | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 94 

(PERFORMANCE REPORT PART I) 




COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource services, ICT 
services, property services. 


INTRODUCTION TO CORPORATE POLICY OFFICES, Etc 
Delete Directive note once comment is completed - Provide brief introductory comments. 

T3.24 


3.24 EXECUTIVE AND COUNCIL 

This component includes; Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 

The Council continues to discharge its assigned oversight responsibilities by meeting periodically 
within set legal parameters to process matters related to council. The Executive committee meet 
continuously to discharge its responsibilities assigned by council and various pieces of legislation. 

T 3.24.1 


SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL 

During the 2013/14 financial year council had eight (8) meetings both ordinary and special meetings. 
The executive committee also set for four(4) meetings. The Municipal Manager is responsible for the 
implementation of council policies and the achievements of objectives set by council. 

T 3.69.2 
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Good Governance and Public Participation 


Measurable 

Objective 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Evidence 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Improve 

Communication 

Reviewed 
Communication 
Strategy adopted 

Strategy in 
piace 

September 

2013 

Operational 

An informed 
community 


100% 



Copy of 
strategy 

Reviewed 
Community 
Participation Poiicy 

Poiicy in 

piace 

December 

2013 

Operational 


100% 



Copy of 
policy 

Number of 
municipai 

Newsietter 

pubiications 

4 

pubiications 

4 

R165 000 

1 

1 

1 

1 

4 copies of 
news letter 

Promote 
accountabie, 
efficient and 
transparent 
administration 

Audit recovery pian 
approved by 
councii 

new 

Sept 2013 

Operational 

Transparent and 

accountable 

administration 

approved 

implement 

implement 

implement 

Council 

Resolution 

Number of internai 
audit reports 
submitted to 

2 internai 
audit reports 

4 

Operational 

1 

1 

1 

1 

4 copies of 
reports 
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J= 



council 

submitted 









Number of audit 
committee reports 
submitted to 
council 

New 

4 

Operational 

1 

1 

1 

1 

4 copies of 
reports 

Audit Charter and 
Plan Developed 
and reviewed 

Audit charter 
and plan in 
place 

Oct 2013 

Operational 

approved 

implement 

implement 

implement 

Copy of the 
plan 

Number of reports 
on the 

implementation of 
the Anti-Corruption 
Strategy 

Draft 

4 

Operational 

1 

1 

1 

1 

Copy of 
reports 

Number of Anti- 
Corruption 
campaigns 
implemented 
(speaker’s office ) 

New 

4 

Operational 

1 

1 

1 

1 

Reports of 4 
campaigns 

2012/13 Annual 
Report Adopted 

25 January 
2012 

January 

2013 

Operational 



100% 


Copy of 
report and 
council 
resolution 

Number of section 
52 reports 

submitted to 

council 

3 

4 

Operational 

1 

1 

1 

1 

4 copies of 
report s 
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(Performance 

Reports 










Number of budget 
statements 
submitted to the 
Mayor 

12 

12 

Operationai 

3 

3 

3 

3 

12 copies of 

budget 

statements 

2012/13 Mid Term 
budget and 

performance 
assessment report 
adopted 

January 

2012 

January 

2013 

Operationai 



100% 


Copy of 
report 
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Financial Performance Year 0: The Executive and Council 

R'OOO 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

66176 

69120 

69120 

69757 

1% 

Expenditure: 






Employees 

18075 

18672 

18887 

20419 

9% 

Repairs and Maintenance 

103 

266 

266 

491 

46% 

Other 

18041 

24873 

23807 

84415 

71% 

Total Operational Expenditure 

36220 

43811 

42960 

105325 

58% 

Net Operational Expenditure 

-29957 

-25309 

-26160 

35568 

171% 


COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

The Council is empowered to execute its function through the South African Constitution. The Executive through the leadership of the Mayor is 
working tirelessly to ensure that Service delivery reaches the communities of Tswaing even though the municipality has limited resources. Council 
seating through the leadership of the Council Speaker ensures that the communities around the municipality are served with diligence by holding 
Council meetings as per the legislation(Municipal Structures Act). The establishment of MPAC is thriving by all means to ensure accountability by 
both Council and management. 

T 3.24.7 
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J= 


3.25 FINANCIAL SERVICES 

INTRODUCTION FINANCIAL SERVICES 

Financial Management supports the IDP of the Municipality by striving to provide a stable and sustainable financial environment from which 
council can deliver services to all residents. 

These will be achieved through the following: 

1 . Compilation and preparation of budget 

2. Meduim Term Budget Framework 

3. Management and control of expenditure 

4. Revenue collection 

5. Finanace and Cash flow management 
e.Asset Management 


Challenges that are facing the unit are as follows: 


1 .Culture of non payment of services by residents and non implementation of Credit Control Policy 

2. Existence of Ratepayers Association 

3. Vacant Key positions 

4 Unreliable and unverified information of Debtors in the financial systems. 

5. Non implementation of policies and procedures 

T 3.25.1 
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Debt Recovery 

R' 000 

Details of the types 
of account raised 

and recovered 

Year -1 

YearO 

Year 1 

Actual for 

accounts 
billed in year 

Proportion of 
accounts value 

billed that were 

collected in the 
year % 

Billed in Year 

Actual for 

accounts 
billed in year 

Proportion of 
accounts value 

billed that were 

collected % 

Estmated 

outturn for 

accounts 
billed in year 

Estimated 
Proportion of 
accounts billed 

that were 

collected % 

Property Rates 

9 405 

4 984 

12 142 

4 116 

53% 



Electricity - B 

3 803 

2 213 

4 272 

2 271 

58% 



Electricity - C 

33 329 

16 262 

20 311 

14 087 

49% 



Water - B 

2 182 

594 

2 290 

562 

27% 



Water - C 

8 593 

1 267 

3 815 

1 116 

15% 



Sanitation 

5 136 

1 180 

5 410 

1 130 

23% 



Refuse 

6 978 

1 800 

7 339 

1 624 

26% 



Other 

430 

261 

451 

256 

61% 



B- Basic; C= Consumption. See chapter 6 for the Auditor Gene rat's rating of the quaiity of the financiai Accounts and the systems 
behind them. 

T 3.25.2 

Concerning T 3.25.2 

Cottection rate for the year under review is 49% and it was 46% in 2012/13 

T 3.25.2.1 
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KPA 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

STRATEGIC OBJECTIVE 

To improve overall financial management in municipalities by developing and implementing appropriate financial 
management policies, procedures and systems 

INTENDED OUTCOME 

Improved financial management and accountability 

OUTCOME 9 

OUTPUT 1 

Implement a differentiated approach to municipal financing, planning and support 

OUTPUT 6 

Administrative and financial capability 


Corporate 

Objective 

Key Performance 
Indicator 

Baseiine 

Annuai 

Target 

Budget 

Outcome 

indicator 

Quarterly Targets 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

POE 

Improve 

Asset 

Management 

Frequency of 
updating the Asset 
register 

regularly 

monthly 

Operational 

Improved 

asset 

management 


100% 




Number of reports 
submitted to council 

on the status of 

assets 

None 

4 

Operational 

1 

1 

1 

1 
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Number of report on 
the Insurance status 

of council assets 

None 

4 

Operational 


1 

1 

1 

1 



Develop a Grap 
compliant Fixed Asset 
Register which 
records all assets of 
the municipality 

1 Asset 

Register not 
GRAP 
compliant 

4 

Operational 








Periodic physical 
asset counts 

1 count 

4 

Operational 


1 

1 

1 

1 



Review an Asset 
Management Policy 
and Procedure 

Manual which are 
GRAP compliant 

1 Asset 

management 
policy not 

GRAP 
compliant 

September 

2014 

N/A In- 

house 



100% 




Enhance 

revenue 

collection 

To improve revenue 
collection rate to 60% 
by June 2015 

40% 

60% 

Operational 

Financial 

stability 

1 

1 

1 

1 



% reduction of bad 

debts 

None 

80% 

Operational 







Indigent 

Support 

Review of the 
indigent Register 

0 

1 indigent 
register 

Operational 


1 

1 

1 

1 
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Supply and delivery 

Non on 

As per 

Operational 


100% 

100% 

100% 

1 00% 


of free basic services 

electricity 

indigent 

register 









100% Water 










Financial Viability 







Quarterly Targets 

Corporate 

Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicator 

Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 

POE 


Number of 
Awareness 
programmes on 
Revenue 
Enhancement 

None 

4 

Operational 


1 

1 

1 

1 


Enhance 

Revenue 

collection 

Number of 
workshop on 
property Act for 
consumers 

conducted 

None 

4 

Operational 

Financial 

stability 

1 

1 

1 

1 



Valuation Roll 
updated 

None 

January 201 5 

R 1 . /million 




1 00% 




% increase on the 
number of accounts 
rendered 

None 

10% 

Operational 



2% 

4% 

4% 
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Number of budget 

statements 

submitted 

None 

12 

Operational 


3 

3 

3 

3 



Number of quarterly 
reports submitted 
on the financial 
state of the 
municipality 

None 

4 

Operational 


1 

1 

1 

1 


Promote 

Financial 

Accountability 

1 00% 

Implementation of 
Procedure Manuals 
and improvement in 
internal controls 

Revenue 

and 

Expenditure 

Manuals 

developed 

1 00% 

Implementation 
of Procedure 
Manuals and 
improvement in 
internal controls 

Operational 

Accountable 

and 

compliant 

municipality 

1 

1 

1 

1 



Timeous 
submission of 
2013/2014 

Financial Statement 
to Auditor General 

None 

August 2015 

Operational 


1 00% 






Budget process 
adopted 

None 

August 2015 

Operational 


1 00% 
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Financial Viability 

Corporate 

Key 

Performance 

Indicator 

Baseline 

Annual 

Budget 

Outcome 

Quarterly Targets 

Objective 

Target 

Indicator 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

O 

Q. UJ 


2015/16 

Budget 
approved 
Reviewed & 
Adopted 
Policies & by 
laws 


May 2015 

Operation 

al 





1 00% 



Number of 
budget 
Committee 
Meetings 

2 

2 

Operation 

al 




1 

1 


Promote 

Financial 

Accountabili 

ty 

% of 

municipality’s 

capital 

budget 

actually spent 
on capital 
projects for 
the 2013/14 
financial year 

99% 

1 00% 

Operation 

al 

Sound 

financial 

manageme 

nt 

5% 

30% 

40% 

25% 



To ensure 
procurement 
processes 
which 

complies fully 
with the SCM 
policy 

None 

4 

Operation 

al 


SCM 
quarterly 
reports 
submitted 
to Mayor 
and council 

SCM 
quarterly 
reports 
submitted 
to Mayor 
and council 

SCM 
quarterly 
reports 
submitted 
to Mayor 
and council 

SCM 
quarterly 
reports 
submitted 
to Mayor 
and council 
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Reduce 

irregular 

expenditure 

for the 

municipality 

and develop 

irregular 

expenditure 

register 

None 

Quarterly 
reports, 
Irregular 
expenditur 
e registers 

Operation 

al 


1 

1 

1 

1 


Number of 

employees 

undergoing 

training 

programmes 

to comply 

with Minimum 

Competency 

Regulations 

employees 

are 

currently 
enrolled in 
the 

Municipal 

Finance 

Manageme 

nt 

Programme 

All 

employee 
s in the 
Departme 
nt to 

comply 

Operation 

al 

Training of 
employees 
to comply 
with 

Minimum 

Competen 

cy 

Regulation 

s 

Training of 
employees 
to comply 
with 

Minimum 

Competen 

cy 

Regulation 

s 

Training of 
employees 
to comply 
with 

Minimum 

Competen 

cy 

Regulation 

s 

Training of 
employees 
to comply 
with 

Minimum 

Competen 

cy 

Regulation 

s 


1 00% 

implementati 
on of f Audit 
Action Plan 
on issues 
raised by the 
Auditors 

Disclaimer 
Audit report 

Unqualifie 
d Audit 

Report 

Operation 

al 


Unqualified 

Audit 

Report 
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Employees: Financial Services 



Job 

Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

6 

8 

6 

2 

25% 

10 - 12 

7 

15 

7 

8 

53% 

13 - 15 

9 

15 

9 

6 

40% 

16 - 18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Totai 

26 

42 

26 

16 

38% 



Capital Expenditure YearO: Financial Services 

R’ 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

ToblAII 

0 

0 

0 

0% 




No Projecis 

























COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 
Department of Finance did not impiement any capitai project during the financiai year. T 3.25.7 
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3.26 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES 

Human Resources is the most important component in any deveiopmentai institution. It becomes 
incumbent upon administration to ensure that human resources is capacitated in order to ensure 
proper service deiivery. Empioyees are entitied to fair iabour practices as envisaged in the Constitution 
of South Africa and outiined in the different acts(Labour Reiations and Basic Conditions of 
Empioyment). The deveiopment of proper HR poiicies in reiation to the working conditions wiii ensure 
that the municipaiity staff perform to its maximum. 

T 3.26.1 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 

The development of the Organisational Structure has shown that there is lack of technical and service 
delivery staff to deal with challenges identified by the IDP. It is important to deal with challenges in 
order to provide services as expected by the communities around Tswaing T 3.26.2 
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Municipal Transformation and Organisational Development 


Corporate 

Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicator 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Promote 
Innovation 
Learning and 
Growth 

2014/2015 Workplace Skills Plan 
developed 

2013/13WSP 

May 2014 

Operational 

A skilled and 

productive 

workforce 




100% 

Number of reports on the implementation 
of the WSP submitted to council 

None 

4 

Operational 

1 

1 

1 

1 

% of a municipality's budget actually spent 
on implementing its workplace skills plan 

None 

1% 

R 

1% 

1% 

1% 

1% 

Number of reports on implementation of 
learnerships 

None 

4 

Operational 

1 

1 

1 

1 

Recruit and 

Retain Skiiied 
Empioyees 

Human Resource Development Strategy 
Developed 

None 

December 2013 

Operational 

Talented 
employees and 
low staff 
turnover 



100% 


Recruitment policy Reviewed 

None 

December 2013 

Operational 


100% 



Develop Retention Policy 

None 

December 2013 

Operational 


100% 



Review Remuneration Policy 

Policy in 

place 

October 2013 

Operational 

100% 




Turn Around Time on external recruitment 
and selection of personnel 

None 

8 weeks 

Operational 

100% 

100% 

100% 

100% 

Achieve 

empioyment 

Equity 

Employment Equity Plan Developed 

2010 

May 2014 

Operational 

A representative 
workforce 




100% 

Number of people employed from the 
targeted groups in line with the EE Plan 

None 

3 

Operational 



3 
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Employees: Human Resource Services 



Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as 

Job Level 




equivalents) 

a % of total 






posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

2 

1 

2 


4-6 

5 

10 

4 

10 


7-9 

4 

5 

3 

5 


10-12 

12 

18 

10 

18 


13-15 






16-18 






19-20 






Total 







Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded In the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total 
by 250 to give the number of posts equivalent to the accumulated days. T3.26.4 



COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 

The Human Resources Services performance for the financial year 13/14 was not satisfactory due to 
policies not being reviewed and adopted by Council. There were not set capital projects. The 
development of the Human Resource Development Strategy by CoGta has not yielded any results as 
the strategy is not yet finalized. 

T 3.26.7 
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3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
This component includes: Information and Communication Technology (ICT) services. 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

Master Systems Plan has yet to be developed due to not being budgeted for during this 
financial year. IT unit has no overall budget either Internal or external and there Is only one 
personnel supporting the whole municipality 

T 3.27.1 
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1 


Service Objectives 

Outiine Service Targets 

YearO 



Tarqet 

Actuai 

Service Micalors 


‘Previous 

Year 

‘Current Year 

(Vi) 


(i) 


(V 


(vii) 

Lack of ICT Equipment 

Deveiop ICT Maintenance strategy 

0 

Graduai acquiring of 
reievant ICT 

equipment is taking 
piace it is oniy 
hampered by the 
financiai constraints 
the municipaiity is 
under 
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J= 


Low ICT Skills 

Develop ICT Internal Training and Skills audit 

0 

Skills audit and 
training of employee 
is facilitate by the 
skills facilitator 


Records Management is Poor 

Audit current systems in place 

0 

Records 

Management unit 
has been 
established which 
will fall under 
corporate services 
directorate 
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J= 


No Asset Policy in Place 

Develop assets management policy 


A review of the 
current assets policy 
is being conducted 
by the supply chain 
unit with the help of 
the auditors 
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Employees: ICT Services 


Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % 

Level 




equivalents) 

of totai posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 






7-9 






10-12 






13-15 

1 

1 

1 

1 


16-18 






19-20 






Total 






Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded In the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’} then dividing that 

total by 250 to give the number of posts equivalent to the accumulated days. 

73.27.4 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 


T 4.0.1 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Emploj 

^ees 

Description 

Year -1 

YearO 

Empioyees 

No. 

Approved 

Posts 

No. 

Empioyees 

No. 

Vacancies 

No. 

Vacancies 

% 

Water 

22 

27 

19 

6 

% 

Waste Water (Sanitation) 

27 

57 

30 

17 

% 

Eiectricity 

12 

20 

13 

6 

% 

Waste Management 





% 

Housing 





% 

Waste Water (Stormwater Drainage) 

1 

29 

1 

28 

% 

Roads 





% 

Transport 

0 




% 

Pianning 

0 




% 

Locai Economic Deveiopment 





% 

Pianning (Strategic & Reguiatary) 

0 




% 

Locai Economic Deveiopment 

1 




% 

Community & Sociai Services 





% 

Enviromentai Proctection 

0 




% 

Heaith 

0 




% 
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J 


Security and Safety 

0 




% 

Sport and Recreation 

0 




% 

Corporate Poiicy Offices and Other 

27 




% 

Totals 

0 

133 

0 

57 

0.0% 

Headings follow the order of services as set out in chapter 3. Service totals should equate to those included in the 
Chapter 3 employee schedules. Employee and Approved Posts numbers are as at 30 June, as per the approved 
organogram. 

T4.1.1 


Vacancy Rate: Year 0 

Designations 


‘Total Approved 


‘Vacancies 


‘Vacancies 



Posts 


(Total time that 


(as a proportion of 





vacancies exist 


total posts in each 





using fulltime 
equivalents) 


category) 



No. 


No. 


% 

Municipal Manager 

1 

0 

0.00 

CFO 

1 

0 

0.00 

Other S57 Managers (excluding Finance Posts) 

3 

0 

0.00 

Other S57 Managers (Finance posts) 

4 

0 

0.00 

Police officers 

0 

0 


Fire fighters 

0 

0 


Senior management: Levels 13-15 (excluding Finance 

Posts) 

9 

0 

0.00 

Senior management: Levels 13-15 (Finance posts) 

12 

0 

0.00 

Highly skilled supervision: levels 9-12 (excluding Finance 
posts) 

5 

0 

0.00 

Highly skilled supervision: levels 9-12 (Finance posts) 

8 

0 

0.00 

Total 

43 

0 

0.00 
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Note: Tor posts which are established and funded in the approved budget or adjustments budget (where 
changes in employee provision have been made). Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding 
together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 
250 to give the number of posts equivalent to the accumulated days. 

T4.1.2 


Vacancy Rate 


14 

12 

10 

8 

6 

4 

2 

0 










12 






8 




■ 

4 



3^ 



1 1 





go go |o |o 0 0 0 0 

0 

0 

0 

0 


I ‘Total Approved 
Posts 








cS eS 

'' o'* ^ o- 

’ ,•5-' '' i-y” 

^ # nr ^ oT 

4®" 


I ‘Vacancies 
(Total time that 
vacancies exist 
using fulltime 
equivalents) 


dV .X' 
















J' 




”5' v’’ 


cf 






TSWAING LOCAL MUNICIPALITY | (PERFORMANCE REPORT PART II) 119 



J 


Turn-over Rate 

Details 

Total Appointments as of 
beginning of Financial Year 

Terminations during the 
Financial Year 


Turn-over Rate* 


No. 

No. 



Year -2 

30 

11 

37% 

Year-1 

21 

15 

71% 

YearO 

6 

11 

183% 

T4.1.3 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

The workforce is managed by the Labour Relations Act and the Basic Conditions of Employment Act 
which are the main pillars in regulating any work place. The developmental of the internal policies like 
the Leave policy; Regulation of working times; the Occupational Health and Safety Act; Smoking 
Policy; Employment Equity Policy and the partnership through SALGBC by signing the Collective 
Agreement on Disciplinary Procedures assist in managing the workforce productively and efficiently. 

T 4.2.0 
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4.2 POLICIES 


HR Policies and Plans 


Name of Policy 


Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 




% 

% 


1 

Affirmative Action 




2 

Attraction and Retention 




3 

Code of Conduct for empioyees 



As regulated by SALGBC 

4 

Deiegations, Authorisation & Responsibiiity 



25-06-2007 

5 

Discipiinary Code and Procedures 



As regulated by SALGBC 

6 

Essentiai Services 




7 

Empioyee Assistance / Weiiness 



Policy to be adopted 

8 

Empioyment Equity 



As per the EEA 

9 

Exit Management 




10 

Grievance Procedures 



As per the Collective Agreement 

11 

HiV/Aids 



25/06/2007 

12 

Human Resource and Deveiopment 




13 

Information Technoiogy 




14 

Job Evaiuation 



As per SALGA Regulation 

15 

Leave 



BCEA 

16 

Occupationai Heaith and Safety 



OHSA 

17 

Officiai Housing 




18 

Officiai Journeys 




19 

Officiai transport to attend Funerais 




20 

Officiai Working Hours and Overtime 



BCEA 

21 

Organisationai Rights 



SALGBC 

22 

Payroii Deductions 
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23 

Performance Management and Development 



30-Jan-14 

24 

Recruitment, Selection and Appointments 



13/12/2007 

25 

Remuneration Scales and Allowances 




26 

Resettlement 




27 

Sexual Harassment 



25/06/2007 

28 

Skills Development 



Asper SDA 

29 

Smoking 



25/06/2007 

30 

Special Skills 




31 

Work Organisation 




32 

Uniforms and Protective Clothing 



OHSA 

33 

Other: 




Use name of local policies If different from above and at any other HR policies not listed. 

T 4.2.1 


COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

Policies have been developed and proper consultations need to be undertaken. Councillors; 
Management and the Labour Unions have been provided with the policies and consultations need to 
be finalised in order to adopt the policies. Policies improve accountability and enhances optimum 
dedication at workplace. 

T 4.2.1. 1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Type of injury 


Injury Leave 
Taken 

Employees 
using injury 
leave 

Proportion 
employees 
using sick 
leave 

Average 
Injury Leave 
per employee 

Total 

Estimated 

Cost 



Days 

No. 

% 

Days 

R'OOO 

Required basic medical attention only 

10 

2 

20% 

2 


Temporary total disablement 






Permanent disablement 
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Fatal 






Total 

10 

2 

20% 

2 


T 4.3.1 


Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total sick 
leave 

Proportion of 
sick leave 
without medical 
certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

‘Average 
sick leave 
per 

Employees 

Estimated 

cost 


Days 

% 

No. 

No. 

Days 

R'OOO 

Lower skilled (Levels 1-2) 

66 


8 

136 

0.22 


Skilled (Levels 3-5) 

85 



107 

0.29 


Highly skilled production (levels 6- 
8) 

49 



14 

0.17 


Highly skilled supervision (levels 
9-12) 

15 


2 

22 

0.05 


Senior management (Levels IS- 
IS) 

186 



12 

0.63 


MM and S57 

96 



5 

0.32 


Total 

497 

#DIV/0! 

10 

296 

1.68 

0 

* - Number of employees in post at the beginning of the year 





*Average is calculated by taking sick leave in colunm 2 divided by total employees in colunm 5 


T 4.3.2 
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Average Number of Days Sick Leave (excluding lOD) 

0.70 
0.60 
0.50 
0.40 
0.30 
0.20 
0.10 
0.00 

Lower skilled Skilled (Levels Highly skilled Highly skilled Senior MM and S57 
(Levels 1-2) 3-5) production supervision management 

(levels 6-8) (levels 9-12) (Levels 1 3-1 5) 


T 4.3.3 


0. 

53 

1 = 

0. 

0.22 ■ 

+4 




COMMENT ON INJURY AND SICK LEAVE: 

The implementation of the Occupational Health and Safety Act ensures minimal injuries at workplace. 
The establishment and training of the Health and Safety Committee has assisted in ensuring that 
employees are conversant with relevant acts governing injuries in the workplace. The municipality has 
sent employees who are exposed daily to hazard substances (Technical and Community Services) for 
Health check - ups and diagnosis by a Specialist on Occupation Health. 

T 4.3.4 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary Action 
taken or Status of Case and 
Reasons why not Finalised 

Date Finalised 
















No suspensions were dealt with in the current financial year. T 4.3.5 
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Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and 
Rand value of any loss to the 
municipality 

Disciplinary action taken 

Date 

Finalised 













None were dealt with in the current year. T 4.3.6 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 

There were no cases of misconduct in the current financiai year. 

T 4.3.7 

4.4 PERFORMANCE REWARDS 


COMMENT ON PERFORMANCE REWARDS: 

There was no performance rewards paid to any empioyee as Performance Management System has 
not been abie to be cascaded to empioyees beiow section 57. 

T4.4.1.1 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

Capacity development challenges are addressed through the implementation of the Workplace Skills 
Plan. The attendance of Officials and Councillors through finance competency modules addresses the 
challenge at the finance section in order to attempt the achievement of Clean Audit. The training of 
plant operators by LG Seta and the deployment of technicians by MISA also assist in capacity 
development as they transfer skills to the municipal employees. 

T 4.5.0 
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Skills Matrix 

Management level 

Gender 

Employees 

Number of skilled employees required and actual as at 30 June Year 0 



in post as 















at 30 June 

Learnerships 

Skills programmes & other 

Other forms of training 


Total 




YearO 




short courses 










Actual: 

Actual: 

YearO 

Actual: 

Actual: 

YearO 

Actual: 

Actual: 

YearO 

Actual: 

Actual: 

YearO 



No. 

End of 

End of 

Target 

End of 

End of 

Target 

End of 

End of 

Target 

End of 

End of 

Target 




Year-1 

YearO 


Year-1 

YearO 


Year-1 

YearO 


Year-1 

YearO 


MM and s57 

Female 















Male 







1 






1 

Councillors, senior 

Female 







1 






1 

officials and managers 

Male 







2 






2 

Technicians and 

Female 














associate professionals* 

Male 







1 






1 

Professionals 

Female 



2 









2 



Male 



2 









2 

2 

Sub total 

Female 



2 




1 





2 

1 


Male 



2 




4 





2 

6 

Total 


0 


8 

0 

0 

0 

10 

0 

0 

0 

0 

8 

14 
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Financial Competency Development: Progress Report* 

Description 

A. 

Total number of 
officials employed 
by municipality 
(Regulation 

14(4)(a) and (c)) 

B. 

Total number of 
officials employed 
by municipal 
entities 
(Regulation 

14(4)(a) and (c) 

Consolidated: 
Total of A and 

B 

Consolidated: 
Competency 
assessments 
completed for A 
and B 
(Regulation 
14(4)(b) and 
(d)) 

Consolidated: 

Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 

14(4)(f)) 

Consolidated: 
Total number 
of officials 
that meet 
prescribed 
competency 
levels 

(Regulation 

14(4)(e)) 

Financial Officials 







Accounting officer 

1 

0 

1 

0 

1 

1 

Chief financial officer 

1 

0 

1 

0 

1 

1 

Senior managers 

3 

0 

3 

0 

1 

1 

Any other financial officials 

17 

0 

17 

0 

5 

6 

Supply Chain Management 
Officials 







Heads of supply chain 
management units 

0 

0 

0 

0 

0 

0 

Supply chain management 
senior managers 

0 

0 

0 

1 

1 

1 

TOTAL 

22 

0 

22 

1 

9 

10 

*T. 

is is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 2007) T 4.5.2 
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Skills Development Expenditure 


R'OOO 


Management level 

Gender 

Employees as at 
the beginning of 
the financial year 

Original Budget and Actual Expenditure on skills development Year 1 

Learnerships 

Skills programmes & 
other short courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

1 









Male 

4 









Legislators, senior officials and 
managers 

Female 

3 









Male 

23 









Professionals 

Female 

4 









Male 

2 









Technicians and associate 
professionals 

Female 










Male 










Clerks 

Female 

9 
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Male 

2 









Service and sales workers 

Female 










Male 










Plant and machine operators and 
assemblers 

Female 










Male 

7 









Elementary occupations 

Female 

24 









Male 

98 









Sub total 

Female 










Male 










Total 


0 

0 

0 

0 

0 

0 

0 

105600 

103525 

*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

%* 


T4.5.3 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL 

COMPETENCY REGULATIONS: 

The implementation the Workplace Skills Plan is a tool used to address the skills challenges in the 
municipality. The annual training plan assist in monitoring whether the objectives of the WSP are 
reached and the way to address possible challenges. A lack of proper funding contributes to the 
inadequate implementation of the WSP. The municipality has sent Councillors; Senior Managers and 
Finance staff to meet the expectation of the Minimum Competency Regulations. 

T 4.5.4 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 

The workforce expenditure is controiied by the number of trainings that that the municipaiity 
undertakes as the guidance by the workpiace skiiis pian. The workforce expenditure turnover shouid at 
ieast be in a way that it addresses the skiiis chaiienges. 

T 4.6.0 


4.6 EMPLOYEE EXPENDITURE 



Source: MBRR SA22 


T 4.6.1 
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Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 


Male 


Skilled (Levels 3-5) 

Female 

2 

Male 


Highly skilled production 
(Levels 6-8) 

Female 


Male 


Highly skilled supervision (Levels9-12) 

Female 


Male 


Senior management (Levels13-16) 

Female 

1 

Male 

2 

MM and S 57 

Female 

1 

Male 

2 

Total 

8 

Those with disability are shown in brackets '(x)' in the 'Number of 
beneficiaries' column as well as in the numbers at the right hand side of the 
column (as illustrated above). 


Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 
employees 

Job evaluation 
level 

Remuneration 

level 

Reason for deviation 





















All positions were not evaluated in the previous financial years. T 4.6.3 
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Employees appointed to posts not approved 

Department 

Level 

Date of 
appointment 

No. appointed 

Reason for appointment when 
no established post exist 

Corporate (Records Management 

Officer) 

5 

1 -Aug-1 3 

2 

The records management officer 
and the records management clerk 
needed to be appointed since the 

Records Management Clerk 




Retirement of the Records 

Manager. 






T4.6.4 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL 

PRACTICE; 

The responsibilities pertaining certain functional areas necessitated that some positions be upgraded. 
The employees at the waste water treatment plants were given more responsibilities in making sure 
that spillages do not occur. The appointment of the records management officer and the clerk was 
informed by the municipality’s endeavour to achieve clean audit. The disappearance of documents 
during the audit process culminated in the positions being made available. 

T 4.6.5 


DISCLOSURES OF FINANCIAL INTERESTS 

Officials and Councillors have made financial disclosures as per the required PM Regulations 805 of 
2006. 

T 4.6.6 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 



Revenue Collection Performance by Vote 


R'OOO 

Vote Description 

Year-1 

Current: Year 0 

Year 0 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjust 

ments 

Budget 

Vote1 - Executive and Council 

66176 

69 099 

69 099 

68 934 

99.76% 

99.76% 







103.54 

Vote 2 - Budget and Treasury 

13 059 

16 757 

15 760 

16 318 

97.38% 

% 







3895.00 

Vote 3 - Corporate Services 


21 

21 

823 

3895.00% 

% 







120.14 

Vote 4 - Community and Social Services 

3 085 

9 972 

11 727 

14 089 

141.28% 

% 

Vote 5 - Technical Services 







Administration 

84 782 

90 451 

102 679 

95 976 

106.11% 

93.47% 


167 

186 

199 

196 



Total Revenue by Vote 

102 

301 

286 

140 

0 

0 
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Revenue Collection Performance by Source 









R'OOO 


Year-1 

YearO 

YearO Variance 

Description 

Actual 

Original 

Adjustments 

Actual 

Original 

Adjustments 



Budget 

Budget 


Budget 

Budget 

Property rates 

9 664 

10 174 

10 174 

12 160 

16% 

16% 

Property rates - penalties & collection charges 



- 




Service Charges - electricity revenue 

27 310 

35 076 

35 076 

29 442 

-19% 

-19% 

Service Charges - water revenue 

5 705 

6 021 

6 021 

5 198 

-16% 

-16% 

Service Charges - sanitation revenue 

3 703 

5 039 

5 039 

4 483 

-12% 

-12% 

Service Charges - refuse revenue 

8 581 

6 424 

6 424 

8 573 

25% 

25% 

Service Charges - other 

138 


- 

103 

100% 

100% 

Rentals of fecililies and equipment 

569 

545 

545 

615 

11% 

11% 

Interest earned - external investments 

551 

25 

25 

143 

82% 

82% 

Interest earned - outstanding debtors 


997 

- 




Dividends received 

20 

- 

- 




Fines 


946 

946 

117 

-705% 

-705% 

Licences and permits 

2 132 

1 859 

1 859 

2 138 

13% 

13% 

Agency services 



- 




Transfers recognised - operational 

68 863 

71 749 

72 109 

72 997 

2% 

1% 

Other revenue 

1 248 

4 071 

5 466 

4 589 

11% 

-19% 

Gains on disposal of PPE 

Enviromental Proctecfon 


59 

59 

- 



Total Revenue (excluding capital transfers 
and contributions) 

128 484 

142 986 

143 743 

140 558 

-1.73% 

-2.27% 
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5.1 


STATEMENTS OF FINANCIAL PERFORMANCE 


Description 

2013/2014 

2012/2013 


Original 

Budget 

Final 

Shifting of 

Virement 

Final Budget 


Actual 

Unauthorised 


Variance 


Actual 

Actual 

Reported 

Expenditure 

Balance to be 


Restated 


Budget 

Adjustments 

adjustments 

funds 

(i.to. Council 



Outcome 

expenditure 



Outcome as % 

Outcome as % 

unauthorised 

authorised in 

recovered 


Audited 

R thousand 


{i.Lo. s28 and 

budget 

(i.t.o. s31 of the 

approved 









of Final 

of Original 

expenditure 

terms of 



Outcome 



s31 of the 


MFMA) 

policy) 









Budget 

Budget 


section 32 of 






MFMA) 















MFMA 








4 



7 

8 


10 

11 

12 

13 

14 

15 

Revenue - Standard 



















Governance and administration 

85 877 

(997) 

84 880 

- 

0 

84 880 


86 075 


0 


1 194 


101.41% 

100.23% 





79 235 

Executive and council 

69 099 

- 

69 099 



69 099 


68 934 




(165) 


99.76% 

99.76% 





66 176 

Budget and treasury office 

16 757 

(997) 

15 760 



15 760 


16 318 




558 


103.54% 

97.38% 





13 059 

Corporate services 

21 

- 

21 



21 


823 




802 

' 

3895.00% 

3895.00% 






Community and public safety 

755 

1 755 

2 509 

- 

- 

2 509 


3 193 


- 


684 

' 

127.25% 

423.03% 





903 

Community and social services 

156 

360 

516 



516 


2 491 




1 976 

' 

483.14% 

1600.80% 





814 

Sport and recreation 

5 

- 

5 



5 






(5) 


0.00% 

0.00% 





89 

Public safety 

- 

- 

- 



- 






- 









Housing 

594 

1 395 

1 988 



1 988 


702 




(1 287) 


35.30% 

118.18% 






Health 

- 

- 

- 


















Economic and environmentai services 

47 109 

12 228 

59 337 



59 337 


59 067 


- 


(269) 


99.55% 

125.38% 




' 

41 529 

Planning and deveiopment 





















Road transport 

47 109 

12 228 

59 337 



59 337 


59 067 




(269) 

' 

99.55% 

125.38% 




' 

41 529 

Environmental protection 





















Trading services 

52 560 


52 560 



52 560 


47 804 


- 


(4 756) 

' 

90.95% 

90.95% 




' 

45 436 

Electricity 

35 076 


35 076 



35 076 


29 527 




(5 548) 

' 

84.18% 

84.18% 





27 386 

Water 

6 021 


6 021 



6 021 


5 221 




(801) 


86.70% 

86.70% 





5 766 

Waste water management 

5 039 


5 039 



5 039 


4 483 




(556) 

' 

88.97% 

88.97% 





12 283 

Waste management 

6 424 


6 424 



6 424 


8 573 




2 149 

' 

133.46% 

133.46% 






Other 

- 


- 



- 















Total Revenue • Standard 

186 301 

12 985 

199 286 

- 

- 

199 286 

196 140 


- 

(3 147) 


98.42% 

105.28% 




167 102 

Exoenditure - Standard 





















Governance and administration 

65 645 

(1 528) 

64 117 

- 

- 

64 117 


90 082 


26 285 


25 965 

' 

140.50% 

137.23% 





54 945 

Executive and council 

34 580 

(1 191) 

33 389 



33 389 


58 211 


24 821 


24 821 

' 

174.34% 

168.34% 





42 599 

Budget and treasury office 

19 226 

(569) 

18 657 



18 657 


18 337 




(320) 

' 

98.28% 

95.38% 





12 346 

Corporate sen/ ices 

11 839 

231 

12 071 



12 071 


13 534 


1 463 


1 463 

' 

112.12% 

114.31% 






Community and public safety 

13 045 

896 

13 940 

- 

- 

13 940 


13 003 


272 


(937) 

' 

93.28% 

99.68% 





10 546 

Community and social services 

6 385 

545 

6 929 



6 929 


7 082 


153 


153 


102.21% 

110.92% 





8 803 

Sport and recreation 

2 052 

291 

2 342 



2 342 


2 461 


119 


119 


105.09% 

119.97% 





1 743 

Public safety 

- 

- 

- 



- 




- 


- 









Housing 

4 609 

61 

4 669 



4 669 


3 460 




(1 209) 

' 

74.11% 

75.08% 






Health 

- 

- 

- 



- 




- 











Economic and environmentai services 

57 424 

12 679 

70 104 

- 

- 

70 104 


69 288 




(816) 

' 

98.84% 

120.66% 





46 995 

Planning and deveiopment 










- 











Road transport 

57 424 

12 679 

70 104 



70 104 


69 288 




(816) 


98.84% 

120.66% 





46 995 

Environmental protection 










- 











Trading services 

50 187 

938 

51 125 

- 

- 

51 125 


49 179 


2 419 


(1 946) 

' 

96.19% 

97.99% 





31 031 

Electricity 

33 472 

- 

33 472 



33 472 


30 725 




(2 747) 

' 

91.79% 

91.79% 





18 729 

Water 

5 960 

(396) 

5 563 



5 563 


6 371 


808 


808 

' 

114.53% 

106.91% 





5 542 

Waste water management 

5 913 

230 

6 143 



6 143 


7 754 


1 611 


1 611 

' 

126.22% 

131.14% 





6 760 

Waste management 

4 842 

1 105 

5 947 



5 947 


4 329 




(1 618) 


72.79% 

89.40% 






Other 





















Total Expenditure - Standard 

186 301 

12 985 

199 286 

- 

- 

199 286 

221 553 

28 976 

22 266 


111.17% 

118.92% 




143 516 

Surplus/(Deficit) for the year 

0 


0 


- 

0 

(25 413) 

(28 976) 

(25 413) 







23 586 
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Financial Performance of Operational Services 


R'OOO 



Year-1 

YearO 

YearO Variance 

Description 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustment 
s Budget 

Ooeratina Cost 







Water 

5 542 

5 960 

5 563 

6 371 

6.46% 

12.68% 

Waste Water (Sanitation) 

6 760 

5913 

6143 

7 754 

23.74% 

20.78% 

Electricity 

18 729 

33 472 

33 472 

30 725 

-8.94% 

-8.94% 

Waste Management 


4 842 

5 947 

4 329 

-11.86% 

-37.38% 

Housing 


4 609 

4 669 

3 460 

-33.19% 

-34.93% 

ComponentA: sub-total 

31 031 

54 795 

55 794 

52 640 

-4.09% 

-5.99% 

Waste Water (Stormwater Drainage) 

Roads 

T ransport 

46 995 

57 424 

70104 

69 288 

17.12% 

-1.18% 

Component B: sub-total 

46 995 

57 424 

70104 

69 288 

17.12% 

-1.18% 

Community & Social Services 

8 803 

6 385 

6 929 

7 082 

9.85% 

2.16% 

Enviromental ProctecSon 







Health 







Security and Safety 







Sport and Recreation 

1 743 

2 052 

2 342 

2 461 

16.65% 

4.84% 

Corporate Policy Offices and Other 

54 945 

65 645 

64117 

90 082 

27.13% 

28.82% 

ComponentC: sub-total 

65 491 

74 081 

73 388 

99 625 

25.64% 

26.34% 

Total Expenditure 

143 516 

186 301 

199 286 

221 553 

15.91% 

10.05% 


COMMENT ON FINANCIAL PERFORMANCE: 

Water and Waste Water actual expenditure increase due to unforeseen repairs and maintenance of 
infrastructure which is very old . 

Corporate - Expenditure is more than 28.82% of the adjusted budget, these was cause by increase of 
the telephone bill and unplanned training. 

T5. 1.3 
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5.2 GRANTS 


Grant Performance 

R' 000 

Description 

Year-1 

YearO 

Year 0 Variance 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustments 

Budget 

(%) 

Ooeratinq Transfers and Grants 






Nationai Government: 

67 552 

71 749 

71 749 

71 749 



Equitable share 

63 830 

68 209 

68 209 

68 209 

" 100.00% 

100.00% 

Municipal Systems Improvement 

800 

890 

890 

890 

" 100.00% 

100.00% 

Finance Management 

1 500 

1 650 

1 650 

1 650 

" 100.00% 

100.00% 

EPWP Incentive 

1 422 

1 000 

1 000 

1 000 

" 100.00% 

100.00% 








Provincial Government: 

360 

- 

360 

360 



Health subsidy 







Housing 







Ambulance subsidy 







Sports and Recreation 

360 


360 

360 


100.00% 








District Municipality: 

- 

- 

- 

- 



[insert description] 














Other grant providers: 

1 113 

- 

- 

340 



Other grant providers 

1 113 



340 










Total Operating Transfers and Grants 

69 025 

71 749 

72109 

72 449 

' 100.98% 

100.47% 


TSWAING LOCAL MUNICIPALITY | CHAPTER 5 - FINANCIAL PERFORMANCE 140 





5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

Provincial Treasury appointed a service provider for the municipality to assist with implementation of 
GRAP 17.GRAP 17 has been fully implemented and all infrastructure assets were unbundled. The 
Asset Management Policy was also reviewed to comply with GRAP. The Asset Management unit has 
not been established T 5.3.1 
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TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 0 

Asset 1 

Name 

Community Facilities 

Description 

Community halls and Multi purpose centre 

Asset Type 

Buildings 

Key Staff Involved 

Community Services 



Staff Responsibilities 

Monitoring 



Asset Value 

Year -3 

Year -2 

Year-1 

YearO 



R 14 510 440.00 

R 13 448 552.00 

Capital Implications 

T otal capital cost R 28 700 000 

Future Purpose of Asset 

Community Facilities 

Describe Key Issues 


Policies in Place to Manage Asset 

Asset Management Policy 

Asset 2 

Name 

Fligh Mast Lights 

Description 

Installation of high-mast lights in rural areas 

Asset Type 

Infrastructure 

Key Staff Involved 

Technical Services 

Staff Responsibilities 

Monitoring and assist with work. 

Asset Value 

Year -3 

Year -2 

Year -1 

Year 0 



R 607 096.00 

R 10 491 607.00 

Capital Implications 

Total capital cost R 13 

132 800 

Future Purpose of Asset 

Illumination of rural areas 

Describe Key Issues 


Policies in Place to Manage Asset 

Asset Management Policy 

Asset 3 

Name 

Electrification Ext 8 

Description 

Flouse connections and upgrading of substaSon 

Asset Type 

Infrastructure 

Key Staff Involved 

Technical Services 

Staff Responsibilities 

Monitoring and assist with work. 


Asset Value 

Year -3 

Year -2 

Year-1 

Year 0 


R9 295 891.00 

R7 943 981.00 

R 11 897 208.00 

Capital ImplicaSons 

T otal capital cost R 35 693 000 

Future Purpose of Asset 

Electrification of household connecSons and upgraded substation 

Describe Key Issues 


Policies in Place to Manage Asset 

Asset Management Policy 
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COMMENT ON ASSET MANAGEMENT: 

Capital assets acquired are only MIG and INEP projects. T 5.3.3 


Repair and Maintenance Expenditure: YearO 

R' 000 


Original Budget 

Adjustment Budget 

Actual 

Budget variance 

Repairs and Maintenance Expenditure 

4 469 

3 464 

4138 

7% 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

Due to financial constraints it's not easy to fully implement repairs and maintenance Expenditure 
Budget. 

T 5.3.4. 1 


TSWAING LOCAL MUNICIPALITY | CHAPTER 5 - FINANCIAL PERFORMANCE 143 







5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 
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Total Outstanding Service Debtors 



Total Outstanding Service Debtors - Measures how much money is still owed by the community 
for water, electricity, waste removal and sanitation compared to how much money has been paid 
for these services. It is calculated by dividing the total outstanding debtors by the total annual 
revenue. A lower score is better. 


Data used from MBRR SA8 
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Creditors System Efficiency 



Creditor System Efficiency - The proportion of creditors paid within terms (i.e. 30 days). This 
ratio is calculated by outstanding trade creditors divided by credit purchases 

Data used-frjom-MBRR-SM 
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Capital Charges to Operating Expenditure 



OspilBl Charges to Operating Expenditure ratio is calculated by dividing the m of capital interest 
and principle paid by Hie totai opera1jng_fflperHliture. 

Data used Iron MBRRSAB 
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Employee Costs 



Employee cost - Measures what portion of the revenue was spent on paying employee 
costs. It is calculated by dividing the total employee cost by the difference between total 
revenue and capital revenue. 


Data used from MBRR SA8 
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Repairs & Maintenance 



Repairs and Maintenance - This represents the propotion of operating expenditure spent and 
is calculated by dividing the total repairs and maintenace. 

Data used from MBRR SA8 


COMMENT ON FINANCIAL RATIOS: 

Liquidity Ratio; The liquidity ratio norm is 1,5: 2,1. Although the municipality is still below the norm, it 
has also shown an increase over the years. The ratio being below the norm is an indication that the 
municipality will be unable to pay all its current or short-term obligations and it is an indication of 
financial challenges and likely liquidity problems. 

Cost Coverage Ratio; The norm for cost coverage ranges between 1 to 3 months. The decrease in 
the ratio indicates a vulnerable and higher risk of financial setbacks that will result in basic services not 
being provided. 
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Total Outstanding Service Debtors: The decrease of 7,5% indicates that the municipaiity is not owed 
a iot by the community. The decrease might aiso indicate that revenue management strategies are 
impiemented but not fuiiy. 

Creditors System Efficiency: The ratio indicates that 50,8 % of creditors are paid within the 30 days 
period that is stipuiated by the MFMA. Aithough this norm is stiii beiow average , there is a significant 
increase of 10% from the previous year. 

Capital Charges to Operating Expenditure: The norm is from 6% to 8%. The decrease of 0,1% 
indicates that the municipaiity might be facing a cash fiow probiem which wiii resuit in the municipaiity 
not being abie to access borrowed funds. 

Employee Costs: The norm ranges between 25% and 40%. The ratio of 52,8% indicates that the 
municipaiity is spending too much revenue on empioyee reiated costs and this might be due to 
misdirected expenditure to non-essentiais or non-service deiivery reiated expenditure. 

Repairs & Maintenance: The norm is 8%. The municipaiity is spending iess on its repairs and 
maintenance of existing assets and this was experienced by misdirection of expenditure of repairs and 
maintenance. 

T 5.4.9 
T 5.4.9 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 
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INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

T 5.5.0 


5.5 

CAPITAL EXPENDITURE 



160 

140 

120 


Capital Expenditure: Year 0 



71.85% 





R million 

3^ OO O 

3 0 0 



■ Capital Expenditure 



■ Operating Expenditure 

40 

20 


28.15% 









5.6 SOURCES OF FINANCE 
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Capital Expenditure - Funding Sources: Year -1 to Year 0 


R' 000 


Details 

Year-1 

YearO 

Actual 

Original 
Budget (OB) 

Adjustment 

Budget 

Actual 

Adjustment to 
OB Variance 

(%) 

Actual to OB 
Variance (%) 

Source of finance 








External loans 








Public contributions and donations 








Grants and subsidies 

44 622 

43 315 

55 543 

50 941 

28.23% 

17,61% 


Other 

229 

500 

562 

551 

12.40% 

10,20% 

Total 

44 851 

43 815 

56105 

51 492 

40.63% 

27.81% 

Percentage of finance 








External loans 

0 

0 

0 

0 

0.0% 

0.0% 


Public contributions and donations 

0 

0 

0 

0 

0.0% 

0.0% 


Grants and subsidies 

1 

1 

1 

1 

69.5% 

63.3% 


Other 

0 

0 

0 

0 

30.5% 

36.7% 

Capital expenditure 








Water and sanitation 

0 

0 

0 

0 

0.00% 

0.00% 


Electricity 

7 782 

17 308 

29 536 

27117 

70.65% 

56.68% 


Housing 

0 

0 

0 

0 

0.00% 

0.00% 


Roads and storm water 

33 321 

18 907 

18 907 

14 362 

0.00% 

-24.04% 


Other 

3 748 

7 600 

7 662 

10 012 

0.82% 

31.74% 

Total 

44 851 

43 815 

56105 

51 492 

71.47% 

64.38% 

Percentage of expenditure 








Water and sanitation 

0,0% 

0,0% 

0,0% 

0.0% 

0.0% 

0.0% 


Electricity 

17,4% 

39,5% 

52,6% 

52.7% 

98.9% 

88.0% 


Housing 

0,0% 

0,0% 

0.0% 

0.0% 

0.0% 

0.0% 


Roads and storm water 

74,3% 

43,2% 

33,7% 

27.9% 

0.0% 

-37.3% 


Other 

8,4% 

17,3% 

13.7% 

19.4% 

1.1% 

49.3% 


COMMENT ON SOURCES OF FUNDING: 

Tswaing Local Municipality relies 100% on grants capital for capital projects. For 2013/14 Financial 
year the Municipality was allocated R 26 007 000. 00, expenditure at year end amounted to R38 720 
904.00. In 2012/13 National Treasury withheld our allocation amounting to R 11 125 000.00 it was then 
returned after engagement with Nation Treasury hence the expenditure exceeds the allocation. 

Other grant allocated to the Municipality is INEP which is used for electricity reticulation. For 2013/14 
allocation amounted to R1 7 308 000.00 and expenditure amounted to R 16 266 804.00 

T 5.6.1. 1 


5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 
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Capital Expenditure of 5 largest projects* 

R' 000 

Name of Project 

Current; YearO 

Variance: Current Year 0 

Original Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 
Variance (%) 

Adjustment 
variance (%) 

A - Shaleng Community Hall 

7 100 

7100 

5 881 

17% 

0% 

B - Letsopa Internal Roads 

6 302 

6 302 

5 201 

17% 

0% 

C - Atamelang Internal Roads 

6 302 

6 302 

5 533 

12% 

0% 

D - Khunwane Internal Roads 

6 302 

6 302 

3 628 

42% 

0% 

E - Electrification Ext 8 

17 308 

18 719 

16 267 

6% 

-8% 

* Projects with the highest capitai expenditure in Year 0 

Name of Project - A 

Shaleng Community Hall 

Objective of Project 

Community Hall 

Delays 


Future Challenges 


Anticipated citizen benefits 

Secured area for meetings and functions. 

Name of Project - B 

Letsopa Internal roads 

Objective of Project 

To improve access to town and upgrading of internal roads. 

Delays 


Future Challenges 


Anticipated citizen benefits 

Improved access to area and houses. 

Name of Project - C 

Atamelang Internal roads 

Objective of Project 

To improve access to town and upgrading of internal roads. 

Delays 


Future Challenges 


Anticipated citizen benefits 

Improved access to area and houses. 

Name of Project - D 

Khunwane Internal Roads 

Objective of Project 

To improve access to town and upgrading of internal roads. 

Delays 


Future Challenges 


Anticipated citizen benefits 

Improved access to area and houses. 

Name of Project - E 

Electrification Ext 8 

Objective of Project 

House connections and upgrading of substation. 

Delays 


Future Challenges 


Anticipated citizen benefits 

Access to electridV. 


COMMENT ON CAPITAL PROJECTS: 

All budget projects were ImplementedT 5. 7. 1.1 

5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 
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INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 

T 5.8.1 


Service Backlogs as at 30 June Year 0 

Households (HHs) 


*Service level above minimun standard 

**Service level below minimun standard 


No. HHs 

% HHs 

No. HHs 

%HHs 

Water 

19325 

77.57% 

5587 

22.43% 

Sanitation 

14603 

58.62% 

10309 

41.38% 

Electricity 


% 


% 

Waste management 


% 


% 

Housing 


% 


% 


Municipal Infrastructure Grant (MIG)* Expenditure Year 0 on Service backlogs 

R' 000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions applied by donor (continue 
below if necessary) 

Budget 

Adjust- 

ments 

Budget 

Infrastructure - Road transport 

18 907 

18 907 

14362 

3.70% 

3.70% 


Roads, Pavements & Bridges 

18 907 

18907 

14 362 

■24.04% 

■24.04% 


Storm water 




% 

% 


Infrastructure - Electricity 

17308 

29 536 

26759 

54.60% 

■9.40% 


Generation 




% 

% 


Transmission & Reticuiation 

17 308 

18719 

16 267 

■6.01% 

■13.10% 


Street Lighting 


10817 

10492 

% 

■3.00% 


Infrastructure- Water 




% 

% 


Dams & Reservoirs 




% 

% 


Water purification 




% 

% 


Reticuiation 




% 

% 


Infrastructure -Sanitation 




% 

% 


Reticuiation 




% 

% 


Sewerage purification 




% 

% 


Infrastructure -Other 




% 

% 


Waste Management 




% 

% 


Transportation 




% 

% 


Gas 




% 

% 


Other Specify: 




% 

% 






% 

% 






% 

% 






% 

% 


Total 

36215 

48443 

41121 

13.55% 

■15.11% 



COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 
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INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

Tswaing Local Municipality does not have any investments excepts for call account which is used to 
safe guard projects money. No external borrowings were used as a source for capital expenditure. 
The municipality did not utilise any overdraft facility. 

T5.9 
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5.9 CASH FLOW 


Cash Flow Outcomes 

R'OOO 

Description 

Year-1 

Current: YearO 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 





Ratepayers and other 

37 889 

71 153 

^ 71 551 

" 40 058 

Government - operating 

60 927 

71 749 

^ 72 109 

" 72 449 

Government - capital 

26 091 

43 315 

^ 55 543 

" 52 943 

Interest 

551 

25 

^ 25 

" 143 

Dividends 

20 




Payments 





Suppliers and employees 

-91 792 

-142 486 

" -142 846 

" -118447 

Finance charges 

" -2 



-1 

T ransters and Grants 





NET CASH FROM/(USED) OPERATING ACTIVITIES 

33 685 

43 756 

56 382 

47145 

CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 


59 

" 59 


Decrease (Increase) in non-current debtors 





Decrease (increase) other non-current receivables 





Decrease (increase) in non-current investments 


322 

^ 322 


Payments 





Capital assets 

-43 022 

-43 815 

^ -56 043 

" -51 492 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

-43 022 

-43 434 

-55 662 

-51 492 

CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Shortterm loans 





Borrowing long term/refinancing 





Increase (decrease) in consumer deposits 





Payments 





Repayment of borrowing 

-9 



" -9 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

-9 

0 

0 

-9 

NET INCREASE/ (DECREASE) IN CASH HELD 

-9 346 

322 

720 

-4 355 

Cash/cash equivalents at the year begin: 

2 408 

-12155 

-12155 

-6 938 

Cash/cash equivalents at the year end: 

-6 938 

-11 832 

-11 435 

-11 293 


COMMENT ON CASH FLOW OUTCOMES: 


Tswaing Local Municipality is experiencing cash flow problems due to high employment rate and 
culture of non payment of services T 5. 9. 1.1 
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5.10 BORROWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 
The municipality did not make any long term investments .DBS A loans was settled 

T 5.10.1 


Actual Borrowings: Year -2 to Year 0 

R' 000 

Instrument 

Year -2 

Year-1 

YearO 

Municinalitv 




Long-Term Loans (annuity/reducing balance) 

17 

9 

0 

Long-Term Loans (non-annuity) 




Local registered slock 




Instalment Credit 




Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Markelable Bonds 




Non-Marketeble Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Municipality Total 

17 

9 

0 


400 

350 

300 

250 

200 

150 

100 

50 

0 


Actual Borrowings 


0 

1 

■Municipality 


Year -2 Year-1 YearO 
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Municipal Investments 


R' 000 


1 nvestment* type 

Year -2 

Year-1 

Year 0 

Actual 

Actual 

Actual 

MuniciDalitv 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 




Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




Other 

321 

321 

569 

Municipality total 

321 

321 

569 


COMMENT ON BORROWING AND INVESTMENTS: 

No long term investment were made, all investments made by the municipality were in a form of call 
accounts T 5.10.5 
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5.11 PUBLIC PRIVATE PARTNERSHIPS 


PUBLIC PRIVATE PARTNERSHIPS 

Tswaing Local Municipality did not engage in any PPP contracts T 5.1 1.1 


COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN MANAGEMENT 

The municipality has developed a Supply Chain Policy that which addresses its procurement 
processes and adherence to supply chain Regulations of National Treasury. Supply Chain Manager 
has been appointed but the unit is not fully functional. T 5. 12. 1 


5.13 GRAP COMPLIANCE 


GRAP COMPLIANCE 

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which 
municipalities are required to maintain their financial accounts. Successful GRAP compliance will 
ensure that municipal accounts are comparable and more informative for the municipality. It will also 
ensure that the municipality is more accountable to its citizens and other stakeholders. Information on 
GRAP compliance is needed to enable National Treasury to assess the pace of progress and consider 
the implications. 

GRAP sets the rules and formats by ehich the municipalities are required to maintain their financial 
accounts. Tswaing Local Municipality Annual Financial Statements are GRAP compliant. RAP 17 has 
been fully implemented. T 5.13.1 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-Generai inciudes the 
auditing and reporting on the accounts, financiai statements and financiai management of aii 
municipaiities. MSA section 45 states that the resuits of performance measurement... must be audited 
annuaiiy by the Auditor-Generai. 

T 6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 
YEAR -1 


6.1 AUDITOR GENERAL REPORTS YEAR -1 (PREVIOUS YEAR) 


Auditor-General Report on Financial Performance: 
Year -1 




Audit Report 
Status*: 

Disclaimer 




KEY ISSUE 

DETAILS OF KEY ISSUE 

ACTION 

DEADLINE 

RESPONSIBLE 

OFFICIAL 

Property, plant 
and equipment 

1. 1 was unable to obtain 

sufficient appropriate audit evidence 
that management has properly 
managed and accounted for 
property, plant and equipment for 
the current and prior year due to the 
lack of proper substantiating 
accounting records. 1 was unable to 
confirm the property, plant and 
equipment by alternative means. 
Consequently, 1 was unable to 
determine whether any adjustment 
to property, plant and equipment of 
R87 649 333 (201 2; R47 441 1 23) 

disclosed in note 5 to the financial 
statements was necessary. 

1. The Asset 
register should be 
updated monthly 
and reconciled 
with the 

accounting 
records. (GL) 

Regular asset 

counts and 

verifications must 

also be done. 

31/03/2014 

and 

30/06/2014 

MM, CFO and 
Service 

Provider. 
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\L. buring iiuiii, the municipality 

did not recognise aii property as 
property, piant and equipment in 
accordance with SA Standards of 
GRAP, GRAP 17, Property, plant 
and equipment. The municipaiity 
acquired assets that were 
incorrectiy expensed as repairs and 
maintenance. Consequentiy, repairs 
and maintenance and the 

accumuiated deficit was thus 
overstated by R1 074 567 and 
R1 097 361 respectiveiy and 

generai expenses understated by 
R683 394. My audit opinion on the 
financiai statements for the period 
ended 30 June 2012 was modified 
accordingiy. My opinion on the 
current period’s financiai statements 
is aiso modified because of the 
possibie effect of this matter on the 
comparabiiity of the current period’s 
figures. 

2. Auaii Tinaihgg 

and 

recommendations 
of the previous 
year must be 
corrected in the 
next financiai 

year. 




3. The municipaiity did not 

review the residuai vaiues and 
usefui iives of property, piant and 
equipment at each reporting date or 
assessed whether there is any 
indication that an asset may be 
impaired in accordance with SA 
Standards of GRAP, GRAP 17, 
Property, plant and equipment. The 
municipaiity’s records did not permit 
the performance of aiternative audit 
procedures. Consequentiy, 1 was 
unabie to practicabiy determine the 
resuiting misstatement in the 
depreciation expense of 

R1 344 605 (2012: R697 153) as 
per the statement of financiai 
performance and property, piant 
and equipment of R87 649 333 
(2012: R47 441 123) as disciosed in 
note 5 to the financiai statements. 

3. Aii the 

requirements and 
prescriptions of 
the Standards of 
GRAP, GRAP 17 
shouid be 

adhered to. 
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4. 1 he municipality did not 

correctly disclose the amounts in 
the different ciasses of assets in 

accordance with SA Standards of 
GRAP, GRAP 17, Property, plant 
and equipment. A difference of 
R7 557 550 (2012; R4 423 447) 

was identified between the amounts 

as disciosed in the statement of 
financiai position and the totai 
amount as disciosed in note 5 to the 

financiai statements. The 

municipaiity’s records did not permit 
the appiication of aiternative audit 
procedures. Consequentiy 1 was 
unabie to determine whether any 
adjustment reiating to the disciosure 
of these amounts in the financiai 
statements was necessary. 

4. All The 

requirements and 
prescriptions of 
the Standards of 
GRAP, GRAP 17 
shouid be 

adhered to. 



Commitments 

5. The municipaiity did not 

disciose any commitments 

(approved but not yet contracted) in 
the notes to the financiai statements 
as required by SA Standards of 
GRAP, GRAP 17: Property, plant 
and equipment. No commitments 
were recognised by the 

municipaiity. Consequentiy, 

commitments (approved but not yet 
contracted) are understated by R42 
100 000. 

5. Aii the 

requirements and 
prescriptions of 
the Standards of 
GRAP, GRAP 17 
shouid be 

adhered to. 

31 March 

2014 and 
on-going 
up to 

drafting of 
the next 

APS. 

CFO, Service 
Provider and aii 

BTO staff. 


6. 1 was unabie to obtain 

sufficient appropriate audit evidence 
that management has managed 
and accounted for aii commitments 
(approved and contracted) for the 
current year due to the iack of 
proper substantiating accounting 
records. 1 was unabie to confirm the 
commitments (approved and 

contracted) by aiternative means. 
Consequentiy, 1 was unabie to 
determine whether any adjustment 
to commitments disciosed in note 

33 to the financiai statements were 

6. Aii accounting 
records shouid be 
kept up to date 
and supporting 
documents must 
be kept in a safe 
piace. 
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necessary. 





7. During 2012, I was unable to 
obtain sufficient appropriate audit 
evidence that management has 
properly managed and accounted 
for commitments for the prior year 
due to the lack of proper 
substantiating accounting records. I 
was unable to confirm the 
commitments by alternative means. 
Consequently, I was unable to 
determine whether any adjustment 
to commitments of R45 934 319 

disclosed in note 33 to the financial 
statements were necessary. My 
audit opinion on the financial 
statements for the period ended 30 
June 2012 was modified 

accordingly. My opinion on the 
current period’s financial statements 
is also modified because of the 
possible effect of this matter on the 
comparability of the current period’s 
figures. 

7. All accounting 
records should be 
kept up to date 
and supporting 
documents must 
be kept in a safe 
place. 



Accumulated 

surplus/deficit 

8. 1 was unable to obtain 

sufficient appropriate audit evidence 
that management has properly 
managed and accounted for the 
accumulated surplus/ (deficit) for 
the current and prior year due to the 
lack of proper substantiating 
accounting records. 1 was unable to 
confirm the accumulated surplus/ 
(deficit) by alternative means. 
Consequently, 1 was unable to 
determine whether any adjustments 
to the accumulated surplus/ (deficit) 
of R64 947 138 (2012: R7 775 850) 
disclosed in the financial statements 

was necessary 

8. All accounting 
records should be 
kept up to date 
and supporting 
documents must 
be kept in a safe 
place. 

31/01/2014 

CFO, Service 
Provider and all 

BTO staff. 
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Trade and 

other 

receivables 

y. 1 was unable to obtain 

sufficient appropriate audit evidence 
that management has properly 
managed and accounted for trade 
and other receivables for the 
current and prior year due to the 
lack of proper substantiating 
accounting records. 1 was unable to 
confirm the trade and other 
receivables by alternative means. 
Consequently, 1 was unable to 
determine whether any adjustments 
to trade and other receivables of 

R158 303 105 

(2012: R1 46 828 826) disclosed in 
note 2 to the financial statements 

was necessary. 

g. Rficcms must 

be kept in a safe 
place so that it is 
available for 

audit. 

31/08/2014 

ui-u, service 

Provider and all 

senior BTO 

staff. 


10. The municipality did not 
assess at the end of each reporting 
period whether there is any 
objective evidence that a financial 
asset or group of financial assets 
may be impaired in accordance with 
SA Standards of GRAP, GRAP 104; 
Financial instruments. The 

municipality did not assess 
consumer debtors, individually or by 
category, for any indication that 
these assets may be impaired. The 
municipality’s system did not allow 
the performance of alternative audit 
procedures to practicably determine 
the extent of the misstatement in 
the provision for debt impairment. 
Consequently, 1 was unable to 
determine whether any adjustments 
to the provision for debt impairment 
of R1 19 499 108 

(2012: R1 19 499 108) and trade 
and other receivables of 

R38 803 997 (2012: R27 329 71 8) 

to the financial statements was 

necessary. 

10. The SA 

Standards of 

GRAP, GRAP 

104, should be 
implemented 
correctly. 
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■EXpertdlture 

n. 1 was unable to obtain 

sufficient appropriate audit evidence 
that management has properiy 
managed and accounted for 
expenditure for the current and prior 
year due to the iack of proper 
substantiating accounting records. 1 
was unabie to confirm the expenses 
by aiternative means. 

Consequentiy, 1 was unabie to 
determine whether any adjustments 
to expenditure of R48 440 071 
(2012: R58 814 292) disciosed in 
the financiai statements was 

necessary. 

11. a.) All m 

information 
shouid be kept in 
such a manner 
that it is readiiy 
avaiiabie for audit 

purposes, 
b.) Controis wiii 
be impiemented 
to ensure that the 
records are kept 
in such a manner 
that it is readiiy 
avaiiabie for audit 

purposes. 

31/03/ 

2014. 

11. CPU, BIU 

staff and 

Archives. 


12. During 2012, the municipaiity 
made various accounting errors in 
accordance with SA Standards of 
GRAP, GRAP 1, Presentation of 
financial statements. VAT was not 
ciaimed on expenses incurred, 
interest paid was incorrectiy 
ciassified as generai expenses, 
prior year expenses were 

incorrectiy recognised, empioyee 
costs were incorrectiy ciassified as 
generai expenses and penaities 
and bank charges were not being 
recorded. Consequentiy, the 

corresponding figures for VAT 

payabie and cash and cash 
equivaients were overstated by 
R2 396 955 and R725 832 

respectiveiy and the corresponding 
figures for the accumuiated deficit, 
finance cost, personnei cost, 
inventory understated by 

R5 493 494, R56 036, R963 737 

and R272 021 respectiveiy. My 
audit opinion on the financiai 
statements for the period ended 30 
June 2012 was modified 

accordingiy. My opinion on the 
current period’s financiai statements 
is aiso modified because of the 
possibie effect of this matter on the 

12. a.) SA 

Standards of 

GRAP, GRAP 1, 
shouid be 

adhered to. 

b.) Care must be 
taken and reguiar 
checks be done 

to ensure that 
expenditure is 

ciassified 
correctiy. 


12/13. CFO, 

BTO Staff and 
Service 

Provider. 
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comparaDiiity of me current perioa s 

figures. 





13. During 2012 1 was unabie to 
obtain sufficient appropriate audit 
evidence about buik purchases. 1 
was unabie to confirm the buik 
purchases by aiternative means. 
Consequentiy 1 was unabie to 
determine whether any adjustment 
to buik purchases stated at 
R33 207 516 was necessary. My 
audit opinion on the financiai 
statements for the period ended 30 
June 2012 was modified 

accordingiy. My opinion on the 
current period financiai statements 
is aiso modified because of the 
possibie effect of this matter on the 
comparabiiity of the current period’s 
figures. 

13. Audit 

opinions and 

recommendations 
of the previous 
year shouid be 
corrected in the 
new year and 
supporting 
documents must 

be avaiiabie to 

substantiate 

amounts 

disciosed in the 
APS. 


12/13. CFO, 

BTO Staff and 
Service 

Provider. 

Employee 

benefits 

14. The municipaiity did not 
disciose any empioyee benefits in 
the financiai statements as required 
by SA Standards of GRAP, GRAP 
25, Employee benefits. 

Consequentiy, empioyee benefits 
and generai expenses are 
understated by R32 424 000 

(2012: R23 760 000). 

14. Empioyee 

benefits must be 

disciosed in the 
AFS as required 
by the GRAP 
Standards, GRAP 
25. 

31/08/2014 

CFO and 

Service 

Provider. 
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irreguidr 

expenditure 

1b. Section 1tdb(td}(d}(i) of the 

MFMA requires the municipaiity to 
disciose particuiars of irreguiar 
expenditure. The municipaiity made 
payments in contravention of the 
suppiy chain management(SCM) 
reguiations which were not inciuded 
in irreguiar expenditure disciosed in 
note 31 to the financiai statements, 
resuiting in irreguiar expenditure 
being understated by R13 110315 
(2012: R1 6 371 760). In addition, 1 
was unabie to obtain sufficient 
appropriate audit evidence for the 
irreguiar expenditure as disciosed. 1 
was unabie to confirm the irreguiar 
expenditure by aiternative means. 
Consequentiy, 1 was unabie to 
determine whether any further 
adjustments to irreguiar expenditure 
of R36 31 4 1 99 (201 2; R1 29 322) 
disciosed in note 31 to the financiai 
statements was necessary. 

IS. Mflntmy 

reports must be 
tabied before 

Councii regarding 
irreguiar 

expenditure and 
checks and 

controis must be 
in piace to ensure 
aii irreguiar 

expenditure is 

disciosed. 

3U/U6/2U14 

ui-u, service 

Provider and 

Senior BTO 

staff. 




Revenue 

16. 1 was unabie to obtain 

sufficient appropriate audit evidence 
for revenue received, as internai 
controis were not estabiished over 
the coiiection thereof prior to the 
initiai entry into the financiai 
records. 1 was unabie to confirm 
the revenue by aiternative means. 
Consequentiy 1 was unabie to 
determine whether any adjustments 
to revenue of R1 74 383 781 
(2012: R138 873 671) disciosed in 
the financiai statements were 

necessary. 

16. Poiicies and 
procedures 
shouid be 

impiemented and 
controis be 

estabiished to 

ensure the 

correct revenue 

amounts 

coiiected are 

captured in the 
accounting 
records. 

31/03/ 

2014 

CFO and aii 
BTO staff. 
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1/. buring iiuiii, the municipality 

incorrectly accounted for funds 
withheld by National Treasury in 
accordance with SA Standards of 
GRAP, GRAP 1 , Presentation of 
financial statements by incorrectiy 
aiiocating the withhoiding of the 
aiiocation. Consequentiy, the 

equitabie share was understated 
and unspent conditionai grants 
overstated by R5 070 000. My audit 
opinion on the financiai statements 
for the period ended 30 June 2012 
was modified accordingiy. My 
opinion on the current period’s 
financiai statements is aiso modified 
because of the possibie effect of 
this matter on the comparabiiity of 
the current period’s figures. 

17. Auait 

opinions and 

recommendations 
of the previous 
year shouid be 
corrected in the 
new year and 
supporting 
documents must 

be avaiiabie to 

substantiate 

amounts 

disciosed in the 
APS. 




18. The municipaiity did not 
correctiy disciose receivabies and 
revenue in the different ciasses of 
exchange and non-exchange in 
accordance with SA Standards of 
GRAP, GRAP 9, Revenue from 
exchange transactions and GRAP 
23, Revenue from non-exchange 
transactions. The municipaiity’s 
records did not permit the 
appiication of aiternative audit 
procedures. Consequentiy 1 was 
unabie to determine whether any 
adjustment reiating to the disciosure 
of these amounts in the financiai 
statements were necessary. 

18. Revenue in 

the different 

ciasses shouid be 

disciosed 
correctiy as 

required by the 
GRAP Standards. 
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Unspent 

conditional 

grants 

19. t was unable to obtain 

sufficient appropriate audit evidence 
that management has properiy 
managed and accounted for 
unspent conditionai grants for the 
current and prior year due to the 
iack of proper substantiating 
accounting records. 1 was unabie to 
confirm the unspent conditionai 
grants by aiternative means. 
Consequentiy, 1 was unabie to 
determine whether any adjustment 
to unspent conditionai grants of 
R2 61 7 830 (2012; R27 125 969) 

disciosed in note 9 to the financiai 
statements was necessary. 

19. Proper 

records must be 
kept to account 
for conditionai 

grants received 
and spent. Aii 
supporting 
documents must 
be kept in a safe 
piace for audit 
purposes. 

31/03/2014 

CFO and alt 

BTO staff. 

VAT payable 

20. 1 was unabie to obtain 

sufficient appropriate audit evidence 
that management has properiy 
managed and accounted for VAT 
payabie for the current and prior 
year due to the iack of proper 
substantiating accounting records. 1 
was unabie to confirm the VAT 
payabie by aiternative means. 
Consequentiy, 1 was unabie to 
determine whether any adjustments 
to VAT payabie of R3 350 407 
(2012: R5 172 108) disciosed in 
note 8 to the financiai statements 

was necessary. 

20. Aii the 

required 
supporting 
documents must 
be kept in a safe 
piace and 

reguiariy 

reconciied with 
the accounting 
records. 

31/03/2014 

CFO, Finance 
Manager and 
Service 

Provider for 

VAT. 
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zi. Uuring zuiz, the municipality 

under declared output VAT of 
R305 306 and input VAT of 
R2 41 9 264 on the VAT201 forms 

submitted to the South African 
Revenue Services. A difference 
between the amount due by the 
South African Revenue Services 
and the VAT payabie baiance was 
aiso noted. Consequentiy, VAT 
payabie was overstated by 
R9 298 343 and generai expenses, 
revenue and the accumuiated 
deficit overstated by R2 41 9 264, 
R305 306 and R7 184 385 

respectiveiy. My audit opinion on 
the financiai statements for the 
period ended 30 June 2012 was 
modified accordingiy. My opinion on 
the current period’s financiai 
statements is aiso modified 
because of the possibie effect of 
this matter on the comparabiiity of 
the current period’s figures. 

21. All the 

required 
supporting 
documents must 
be kept in a safe 
piace and 

reguiariy 

reconciied with 
the accounting 
records. 



Provisions 

22. 1 was unabie to obtain 

sufficient appropriate audit evidence 
for provisions disciosed in the 
financiai statements and 1 couid not 
confirm these provisions by 
aiternative means. Consequentiy 1 
was unabie to determine whether 
any adjustment to provisions of 
R9 691 000 (2012; R9 691 000) 

disciosed in note 11 to the financiai 
statements were necessary. 

22. Supporting 
documentation 

must be avaiiabie 
to support aii 
disciosures made 
in the AFS. 

30/06/2014 

CFO, Service 
Provider and 

Senior BTO 

staff. 
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Trade and 

other payables 

z\i. 1 he municipality did not have 

an adequate creditors system, 
which resuited in payabies and 
expenditure being understated by 
R14 650 002 (2012; R1 175 668). In 
addition, 1 was unabie to obtain 
sufficient appropriate audit evidence 
for the amounts disciosed as trade 
and other payabies and 1 couid not 
confirm the disciosure by aiternative 
means. Consequentiy, 1 was unabie 
to determine whether any further 
adjustment to accounts payabie 
stated at R44 063 561 

(2012: R40 842 049) in note 6 to 
the financiai statements were 

necessary. 

23. The creaiiers 

system shouid be 
utiiised correctiy 
by the staff and 
monthiy 
reconciiiations 

must be done. 

3U/U6/ 

2014 

ui-u, service 

Provider and 

Expenditure 

staff. 


24. During 2012, the municipaiity 
did not pay over empioyee and 
municipai contributions to the South 
African Revenue Service, group iife 
insurance funds, pension funds and 
medicai aid schemes. 

Consequentiy, payabies from 
exchange transactions of 

R40 842 051 was understated by 
R9 127 934, personnei costs 

understated by R5 066 997 and 
cash and cash equivaients 

overstated by R4 060 937. My audit 
opinion on the financiai statements 
for the period ended 30 June 2012 
was modified accordingiy. My 
opinion on the current period’s 
financiai statements is aiso modified 
because of the possibie effect of 
this matter on the comparabiiity of 
the current period’s figures. 

24. Audit 

opinions and 

recommendations 
of the previous 
year shouid be 
corrected in the 
new year and 
supporting 
documents must 

be avaiiabie to 

substantiate 

amounts 

disciosed in the 
AFS. 
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Unauihorlsed 

Expenditure 

buring iiuiii, the municipality 

did not include particulars of 
unauthorised expenditure in the 
notes to the financial statements as 
required by section 125 of the 
MFMA, resulting in unauthorised 
expenditure being understated by 
R2 184 087. In addition, 1 was 
unable to obtain sufficient 
appropriate audit evidence that 
management has properly 

managed and accounted for 
unauthorised expenditure for the 
current and prior year due to the 
lack of proper substantiating 
accounting records. 1 was unable to 
confirm the unauthorised 

expenditure by alternative means. 
Consequently, 1 was unable to 
determine whether any adjustments 
to unauthorised expenditure of 
R12 354 673 (2012: R1 1 233 941) 

in note 31.1 to the financial 
statements was necessary. 

25. Mflhthiy 

reports must be 
tabled before 

Council regarding 
unauthorised 
expenditure and 
checks and 

controls must be 
in place to ensure 
all unauthorised 
expenditure is 

disclosed. 

3VU3/2U14 

uFu, Manager 

Finance and 

Service 

Provider. 




Fruitless and 

wasteful 

expenditure 

26. 1 was unable to obtain 

sufficient appropriate audit evidence 
that management has properly 
managed and accounted for 
fruitless and wasteful expenditure 
for the current and prior year due to 
the lack of proper substantiating 
accounting records. 1 was unable to 
confirm the fruitless and wasteful 
expenditure by alternative means. 
Consequently, 1 was unable to 
determine whether any adjustments 
to fruitless and wasteful expenditure 
of R1 465 213 (2012; R466 820) in 
note 31.2 to the financial 
statements was necessary. 

26. Monthly 

reports must be 
tabled before 

Council regarding 
fruitless and 

wasteful 

expenditure and 
checks and 

controls must be 
in place to ensure 
all fruitless and 

wasteful 

expenditure is 

disclosed. 

31/03/2014 

CFO, BTO staff 
and all 

Directors. 
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PI’lor peflod" 

errors 

\Li . 1 he municipality did not 

disclose details of adjustments 
relating to prior period errors in note 
41 to the financial statements as 
required by the SA Standards of 
GRAP, GRAP 3, Accounting 

policies, estimates and errors. The 
nature, the amount of the correction 
for each financial statement line 

item affected and the amount of the 
correction at the beginning of the 
earliest prior period should be 
disclosed. 1 was unable to obtain 
sufficient appropriate audit evidence 
regarding the nature of the prior 
period adjustments made. 1 was 
unable to confirm the full extent and 
the nature of the misstatement by 
alternative means. 

27. DStailg if 

adjustments 
relating to prior 
year errors 

should be 

disclosed in the 
AFS according to 
the requirements 
of GRAP 

Standards, GRAP 
3. Supporting 

documentation 

must also be 

available. 

3U/Ub/2U14 

MM, CPU, ahd 

Service 

Provider. 

Employee cost 

28. During 2012, 1 was unable to 
obtain sufficient appropriate audit 
evidence that management had 
properly managed and accounted 
for employee cost for the prior year 
due to the lack of proper 
substantiating accounting records. 1 
was unable to confirm the employee 
cost by alternative means. 
Consequently, 1 was unable to 
determine whether any adjustments 
to employee cost of R49 400 562 
disclosed in the financial statements 
was necessary. My audit opinion on 
the financial statements for the 
period ended 30 June 2012 was 
modified accordingly. My opinion on 
the current period’s financial 
statements is also modified 
because of the possible effect of 
this matter on the comparability of 
the current period’s figures. 

28. Monthly 

reconciliations 

must be done 

between the 

salary records 

and the GL and 
all supporting 

documents must 

be available for 
audit purposes. 

31/03/ 

2014 

CFO, salaries 
staff and 

Service 

Provider. 
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zy. Uuring zut^^, the municipality 

incorrectly calculated the bonus 
accrual and numerous other errors 
were noted in empioyee reiated 
costs in accordance with SA 
Standards of GRAP, GRAP 1, 
Presentation of financial 

statements. Consequentiy, 

empioyee reiated cost was 
understated by R2 361 222 and 
payabies from exchange 

transactions and receivabies from 
non-exchange transactions aiso 
understated by R2 621 852 and 
R260 630 respectiveiy. My audit 
opinion on the financiai statements 
for the period ended 30 June 2012 
was modified accordingiy. My 
opinion on the current period’s 
financiai statements is aiso modified 
because of the possibie effect of 
this matter on the comparabiiity of 
the current period’s figures. 

29. Aoait 

opinions and 

recommendations 
of the previous 
year shouid be 
corrected in the 
new year and 
supporting 
documents must 

be avaiiabie to 

substantiate 

amounts 

disciosed in the 
APS. 



Material losses 

30. The municipaiity did not 
disciose materiai iosses for both the 
current and the prior year in the 
notes to the financiai statements as 
required by section 125(2)(d)(i) of 
the MFMA. 1 was unabie to obtain 
sufficient appropriate audit evidence 
to confirm the compieteness of 
distribution iosses by aiternative 
means. Consequentiy 1 was unabie 
to determine whether any 
adjustment reiating to materiai 
iosses disciosed in the financiai 
statements was necessary. 

30. It is a controi 

measure to 

reguiariy 

caicuiate and 

check the 

distribution 

iosses. The 

distribution iosses 

must be 

caicuiated 
monthiy and aiso 
be disciosed in 

the AFS as 
required. 

31/03/2014 

CFO, Manager 
Finance and 

Director 

Technicai. 
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Uonsumef 

deposits 

buring i was unable to 

obtain sufficient appropriate audit 
evidence that management has 
properly managed and accounted 
for consumer deposits for the prior 
year due to the lack of proper 
substantiating accounting records. 1 
was unable to confirm the 
consumer deposits by alternative 
means. Consequently, 1 was unable 
to determine whether any 
adjustment to consumer deposits of 
R1 190 170 disclosed in note 7 to 

the financial statements was 
necessary. My audit opinion on the 
financial statements for the period 
ended 30 June 2012 was modified 
accordingly. My opinion on the 
current period’s financial statements 
is also modified because of the 
possible effect of this matter on the 
comparability of the current period’s 
figures. 

31. The 

consumer 

deposits are 

captured in the 
Financial system 
and officials 

should ensure 

that the correct 

information is 

supplied to the 
AG and also 

ensure that the 

auditors 

understand 

where the 

amounts come 

from. 

31/U3/2U14 

uFu, Manager 

Finance and 

debtors staff. 

Cash flow 

statement 

32. 1 was unable to obtain 

sufficient appropriate audit evidence 
that the cash flow statement for the 
current and prior year is fairly 
presented due to the lack of proper 
substantiating accounting records. 1 
was unable to confirm the fair 
presentation of the cash flow 
statement by alternative means. 
Consequently, 1 was unable to 
determine whether any adjustment 
to the cash flow statement 

disclosed in the financial statements 

was necessary. 

32. Accounting 
records must be 

balanced to 

ensure that the 

correct amounts 

are disclosed in 
the AFS. 

30/06/2014 

CFO, Manager 
Finance and 

Service 

Provider. 

Budget 

information 

33. The municipality did not 
disclose any budget information in 
the notes to the financial statements 
as required by the SA Standards of 
GRAP, GRAP24, Presentation of 
budget information in financiai 
statements. 

33. Budget 

information must 

be disclosed in 

the AFS as 
required by 

GRAP Standards, 
GRAP 24. 

30/06/2014 

CFO and 

Service 

Provider. 
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COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 


6.2 AUDITOR GENERAL REPORT YEAR 0 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 0 



REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

I was engaged to audit the financial statements of the Tswaing Local Municipality set out on 
pages [] to [XX], which comprise the statement of financial position as at 30 June 2014, 
the statement of financial performance, the statement of changes in net assets, the cash 
flow the year then statement and the statement of comparison of budget information with 
actual information for ended, as well as the notes, comprising a summary of significant 
accounting policies and other explanatory information. 

Accounting officer’s responsibility for the financial statements 

The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP), the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2013 (Act No. 2 of 2013) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditor-general’s responsibility 

My responsibility is to express an opinion on the financial statements based on conducting 
the audit in accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 
2004) (PAA), the general notice issued in terms thereof and International Standards on 
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paragraphs, however, I was unable to obtain sufficient appropriate audit evidence to 
provide a basis for an audit opinion. 

Basis for disclaimer of opinion 

Property, plant and equipment 

I was unable to obtain sufficient appropriate audit evidence for a difference of R20 566 643 in 
property, plant and equipment between the financial statements and the general ledger 
due to the lack of proper accounting records. Furthermore, I was unable to obtain 
sufficient appropriate audit evidence for infrastructure of R202 542 998 (2013: 
R217 153 996) and land and buildings of R81 532 460 (2013: R75 683 764) included in 
property, plant and equipment disclosed in the financial statements, as the information 
and explanations I considered necessary for the valuation of these assets, was not 
available. I was unable to confirm these assets by alternative means. Consequently, I 
was unable to determine whether any adjustments to property, plant and equipment of 
R369 723 070 (2013: R334 558 824) disclosed in the statement of financial position and 
the depreciation of R19 799 568 (2013: R1 9 470 437) disclosed in the statement of 
financial performance, were necessary. 

I was unable to obtain sufficient appropriate audit evidence for work in progress, as the 
information and explanations I considered necessary to confirm the work in progress, 
was not available. This was due to a lack of proper record-keeping by the municipality. I 
was unable to confirm work in progress by alternative means. Consequently I was unable 
to determine whether any adjustment to work in progress of R76 681 042 (2013: 
R35 823 579) disclosed in note 4 to the financial statements, was necessary. 

Investment property 

I was unable to obtain sufficient appropriate audit evidence for investment property, as the 
information and explanations I considered necessary for the valuation of these properties 
and whether these investment properties were all accounted for, was not available. I was 
unable to confirm the investment property by alternative means. Consequently I was 
unable to determine whether any adjustment to investment property of R32 072 780 
(2013: R32 072 780) disclosed in note 3 to the financial statements, was necessary. 

VAT payable 

I was unable to obtain sufficient appropriate audit evidence for adjustments of R13 146 198 
to the VAT payable in the prior year, due to a lack of proper record-keeping by the 
municipality. I was unable to confirm these adjustments by alternative means. 
Consequently, I was unable to determine whether any adjustment to VAT payable of 
R6 355 800 (2013: R1 1 812 744) disclosed in the statement of financial position and note 
13 to the financial statements, was necessary. 

Revenue 

I was unable to obtain sufficient appropriate audit evidence that management properly 
charged and accounted for the sale of electricity and water, as the information and 
explanations considered necessary to confirm these revenues, was not available. This 
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services prior to the initial entry into the financial records. I was unable to confirm these 
revenue items by alternative means. Consequently I was unable to determine whether 
any adjustments to the sale of electricity of R29 441 504 (2013: R27 309 565) and sale 
of water of R5 198 229 (2013: R5 704 655) disclosed in note 17 to the financial 
statements, were necessary. 

Trade and other receivables 

I was unable to obtain sufficient appropriate audit evidence for trade and other receivables 
from exchange transactions, as the information and explanations I considered necessary 
to confirm these receivables, was not available. This was due to a lack of proper record- 
keeping by the municipality. I was unable to confirm trade and other receivables from 
exchange transactions by alternative means. Consequently, I was unable to determine 
whether any adjustments to trade and other receivables from exchange transactions of 
R12 997 486 (2013: R13 482 850) disclosed in the statement of financial position and 
note 8 to the financial statements as well as debt impairment of R26 584 247 (2013: 
R34 240 518) disclosed in the statement of financial performance and note 23 to the 
financial statements, were necessary. 

Commitments 

The municipality did not disclose all commitments as required by SA Standards of GRAP, 
GRAP 1 7, Property, plant and equipment due to a lack of proper record keeping. Capital 
commitments of R13 245 025 (2013: R42 100 000) identified during the audit was not 
included in the capital commitments of R6 127 644 (2013: R15 557 508) included in total 
commitments disclosed in note 30 to the financial statements. As the municipality did not 
quantify the full extent of these commitments, it was impracticable to determine the 
resultant understatement of these commitments. 

Accumulated surplus 

I was unable to obtain sufficient appropriate audit evidence for adjustments to the 
accumulated surplus in the prior year due to a lack of proper record keeping. I was 
unable to confirm these adjustments by alternative means. Furthermore, I was unable to 
obtain sufficient appropriate audit evidence for the accumulated surplus for the current 
and prior period taking into account the misstatements identified and set out in this 
report. Consequently, I was unable to determine whether any adjustment to the 
accumulated surplus of R266 231 525 (2013: R242 210 855) disclosed in the statement 
of financial position, was necessary. 


Irregular expenditure 

Section 125 of the MFMA requires that the financial statements include particulars of all 
irregular expenditure incurred during the current and the prior financial year. Contrary to 
this requirement, payments were identified during the current and previous audits which 
were made in contravention of the supply chain management regulations but not 
disclosed as irregular expenditure. As the municipality did not quantify the full extent of 
the irregular expenditure, it was impracticable to determine the resultant understatement 
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financial statements. 

Fruitless and wasteful expenditure 

Section 125 of the MFMA requires that the financial statements include particulars of all 
fruitless and wasteful incurred during the current and the prior financial year. Contrary to 
this requirement, payments were identified during the current and previous audits which 
were made in vain but not disclosed as fruitless and wasteful expenditure. As the 
municipality did not quantify the full extent of the fruitless and wasteful expenditure, it 
was impracticable to determine the resultant understatement of fruitless and wasteful 
expenditure of R1 417 465 (2013: R1 465 213) disclosed in note 39 to the financial 
statements. 

Cash Flow Statement 

I was unable to obtain sufficient appropriate audit evidence that the cash flow statement is 
fairly presented for the current and prior year due to a lack of substantiating accounting 
records. I was unable to confirm the fair presentation of the cash flow statement by 
alternative means. Consequently, I was unable to determine whether any adjustments to 
the cash flow statement were necessary. 

Material losses 

The municipality did not disclose material losses on the supply of water and electricity in the 
prior year and water in the current year, as required by section 125(2)(d)(i) of the MFMA, 
in note 32 to the financial statements. Due to a lack of proper implemented monitoring 
controls, I was unable to determine to full extent of the non-disclosure in the financial 
statements as it was impracticable to do so. 

Disclaimer of opinion 

Because of the significance of the matters described in the basis for disclaimer of opinion 
paragraphs, I have not been able to obtain sufficient appropriate audit evidence to 
provide a basis for an audit opinion. Accordingly, I do not express an opinion on the 
financial statements. 

Emphasis of matters 

I draw attention to the matters below. My opinion is not modified in respect of these matters. 


Restatement of corresponding figures 

As disclosed in note 34 to the financial statements, the corresponding figures for 2013 have 
been restated as a result of an error discovered during 2014 in the financial statements 
of the Tswaing Local Municipality at, and for the year ended, 30 June 2013. 

Unauthorised expenditure 
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was incurred in the current year and unauthorised expenditure of R59 792 477 from prior 
years had not yet been dealt with in accordance with section 32 of the MFMA. 

Additional matters 

I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Unaudited disclosure notes 

In terms of section 125(2)(e) of the MFMA the municipality is required to disclose particulars 
of non-compliance with the MFMA. This disclosure requirement did not form part of the 
audit of the financial statements and accordingly I do not express an opinion thereon. 

Unaudited supplementary schedules 

The supplementary information set out on pages [XX] to [XX] does not form part of the 
financial statements and is presented as additional information. I have not audited these 
schedules and accordingly I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULARITY REQUIREMENTS 

In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings on the reported performance information against predetermined 
objectives for the selected development priorities presented in the annual performance 
report, non-compliance with legislation as well as internal control. The objective of my 
tests was to identify reportable findings as described under each subheading but not to 
gather evidence to express assurance on these matters. Accordingly, I do not express an 
opinion or conclusion on these matters. 

Predetermined objectives 

I performed procedures to obtain evidence about the usefulness and reliability of the reported 
performance information for the following selected development priorities presented in 
the annual performance report of the municipality for the year ended 30 June 2014: 

• Development priority 1 : Roads and transport on pages [XX] to [XX] 

• Development priority 2: Waste management on pages [XX] to [XX] 

• Development priority 3: Electricity on pages [XX] to [XX] 

• Development priority 4: Water on pages [XX] to [XX] 

• Development priority 5: Waste water management on pages [XX] to [XX] 

I evaluated the reported performance information against the overall criteria of usefulness 
and reliability. 

I evaluated the usefulness of the reported performance information to determine whether it 
was presented in accordance with the National Treasury’s annual reporting principles 
and whether the reported performance was consistent with the planned objectives. I 
further performed tests to determine whether indicators and targets were well defined, 
verifiable, specific, measurable, time bound and relevant, as required by the National 
Treasury’s Framework for managing programme performance information (FMPPI). 
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valid, accurate and complete. 

The material findings in respect of the selected objectives are as follows: 

Development priority 1 : Roads and transport 
Usefulness of reported performance information 

The FMPPI requires that indicators be well defined and verifiable and targets be specific, 
measureable and time bound: 

• All of the indicators were not well defined. 

• All of the indicators were not verifiable. 

• A total of 33% of the targets were not specific. 

• I could not measure the required performance for 33% of the targets 

This was because management was not properly trained in the requirements of the 
FMPPI and inadequate capacity within the technical services department. 

Reliability of reported performance information 

The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. Adequate and reliable 
corroborating evidence could not be provided for all of the targets to assess the reliability 
of the reported performance information. The auditee’s records did not permit the 
application of alternative audit procedures. The indicators were not well defined and 
could not be verified. 

Development priority 2: Waste management 
Usefulness of reported performance information 

The FMPPI requires that indicators be well defined and verifiable and targets be specific, 
measureable and time bound. All indicators were not verifiable or well defined and all 
targets were not specific, measurable or time bound. This was because management 
was not properly trained in the requirements of the FMPPI and inadequate capacity 
within the technical services department. 

Reliability of reported performance information 

The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. Adequate and reliable 
corroborating evidence could not be provided for all of the targets to assess the reliability 
of the reported performance information. The auditee’s records did not permit the 
application of alternative audit procedures. The indicators were not well defined and 
could not be verified. 

Development priority 3: Electricity 
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Usefulness of reported performance information 

The FMPPI requires that indicators be well defined and verifiable and targets be specific 
measurable and time bound: 

• A total of 60% of the targets were not specific. 

• I could not measure the required performance for a total of 60% of the targets. 

• A total of 60% of the targets were not time bound. 

This was because management was not properly trained in the requirements of the 
FMPPI and inadequate capacity within the technical services department. 

Reliability of reported performance information 

The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. Adequate and reliable 
corroborating evidence could not be provided for all of the targets to assess the reliability 
of the reported performance information. The auditee’s records did not permit the 
application of alternative audit procedures. The indicators were not well defined and 
could not be verified. 

Development priority 4: Water 

Usefulness of reported performance information 

The FMPPI requires that indicators be well defined and verifiable and targets be specific 
measureable and time bound: 

• A total of 40% of the indicators were not well defined. 

• A total of 40% of the indicators were not verifiable. 

• A total of 60% of the targets were not specific. 

• I could not measure the required performance for a total of 60% of the targets. 

• A total of 80% of the targets were not time bound. 

This was because management was not properly trained in the requirements of the 
FMPPI and inadequate capacity within the technical services department. 

Reliability of reported performance information 

The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. Adequate and reliable 
corroborating evidence could not be provided for all of the targets to assess the reliability 
of the reported performance information. The auditee’s records did not permit the 
application of alternative audit procedures. The indicators were not well defined and 
could not be verified 
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Usefulness of reported performance information 

The FMPPI requires that indicators be well defined and verifiable and targets be specific 
measurable and time bound. All indicators were not verifiable or well defined and all 
targets were not specific, measurable or time bound. This was because management 
was not properly trained in the requirements of the FMPPI and inadequate capacity 
within the technical services department. 

Reliability of reported performance information 

The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets. Adequate and reliable 
corroborating evidence could not be provided for all of the targets to assess the reliability 
of the reported performance information. The auditee’s records did not permit the 
application of alternative audit procedures. The indicators were not well defined and 
could not be verified. 

Additional matter 

I draw attention to the following matter: 

Achievement of planned targets 

Refer to the annual performance report on pages [XX] to [XX] for information on the 
achievement of the planned targets for the year. This information should be considered 
in the context of the material findings on the usefulness and reliability of the reported 
performance information for the selected development priorities reported in paragraphs 
[XX] to [XX] of this report. 

Unaudited supplementary schedules 

The supplementary information set out on page [XX] to [XX] does not form part of the annual 
performance report and is presented as additional information. We have not audited 
these schedules and, accordingly, we do not express a conclusion thereon 

Compliance with laws and regulations 

I performed procedures to obtain evidence that the municipality has complied with applicable 
laws and regulations regarding financial matters, financial management and other related 
matters. My findings on material non-compliance with specific matters in key applicable 
laws and regulations as set out in the general notice issued in terms of the PAA are as 
follows: 

Strategic planning and performance management 

The municipal council did not consult with the local community in the drafting and 
implementation of the municipality's integrated development plan (IDP), by means of a 
municipal wide structure for community participation, as required by section 28 of the 
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Municipal planning and performance management regulations (MPPMR). 

The municipality did not afford the community the opportunity to comment on the final draft of 
the IDP before adoption, as required by section 42 of the MSA and regulations 9, 13(1), 
1 3(4)(c) and 1 5(3) of the MPPMR. 

The performance management system did not provide for steps of improvement where 
performance targets were not met, as required by section 41 (1)(d) of the MSA. 

Revisions to the service delivery and budget implementation plan were not approved by the 
council after the approval of the adjustments budget, as required by section 54(1 )(c) of 
the MFMA. 

The annual performance agreements for the municipal manager and all senior managers are 
not linked to the measurable performance objectives approved with the budget and to the 
service delivery budget implementation plan as required in terms of section 53(1)(c)(iii) of 
the MFMA and section 57(1 )(b) of the MSA. 

The performance management system and related controls were inadequate as it did not 
describe and represent the processes of performance planning; monitoring; 
measurement; review and improvement on how it is conducted, organised and managed, 
including determining the roles of the different role-players, as required by section 38 of 
the MSA and regulation 7 of the MPPMR. 

Budget 

Expenditure was incurred in excess of the limits of the amounts provided for in the votes of 
the approved budget, in contravention of section 15 of the MFMA. 

Annual financial statements, performance and annual reports 

The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements 
identified by the auditors in the submitted financial statements were not adequately 
corrected and the supporting records could not be provided subsequently, which resulted 
in the financial statements receiving a disclaimer audit opinion. 

The 2012/13 annual report was not tabled in the municipal council within seven months after 
the end of the financial year, as required by section 127(2) of the MFMA. 

An oversight report, containing comments on the annual report, was not adopted by council 
within two months from the date on which the 2009/10; 201 0/201 1 and 201 2/2013 annual 
report was tabled, as required by section 129(1) of the MFMA. 

Audit committee 

The audit committee did not advise the council on matters relating to internal financial control 
and internal audits as required by section 166(2)(a) of the MFMA. 

The audit committee did not advise the council on matters relating to the adequacy, reliability 
and accuracy of financial reporting and information, as required by section 166(2)(a)(iv) 
of the MFMA. 
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the auditor-general, as required by section 166(2)(c) of the MFMA. 

The audit committee did not advise the council on matters relating to compliance with 
legislation, as required by section 166(2)(a)(vii) of the MFMA. 

The audit committee did not meet at least four times a year, as required by section 166(4)(b) 
of the MFMA. 

The audit committee did not review the municipality’s performance management system and 
make recommendations to the council, as required by regulation 14(4)(a)(ii) of the 
MPPMR. 

Internal audit 

The internal audit unit did not function as required by section 165(2) of the MFMA, in that it 
did not prepare a risk-based audit plan for the financial year under review, nor did it 
advise the accounting officer and report to the audit committee on matters relating to loss 
control. 

The internal audit unit did not audit the performance measurements on a continuous basis 
and submitted quarterly reports on their audits to the municipal manager and the audit 
committee, as required by regulation 14(1)(c) of MPPMR. 

Human resource management 

The competencies of financial and supply chain management officials were not assessed in a 
timely manner in order to identify and address gaps in competency levels as required by 
regulation 13 of the Municipal Regulations on Minimum Competency Levels. 

The municipality did not develop and adopt appropriate systems, policies and procedures to 
monitor measure and evaluate performance of staff in contravention of section 67(d) of 
MSA. 

Procurement and contract management 

Bid adjudications were not drafted by bid specification committees which were composed of 
four or more officials of the municipality as required by Supply Chain Management 
(SCM) regulation 27(3). 

Bid specifications were not done by committees which were composed in accordance with 
SCM regulation 29(2). 

Construction projects awarded to suppliers were not registered with the Construction Industry 
Development Board (CIDB), as required by section 22 of the CIDB Act and CIDB 
regulation 18. 

Goods and services with a transaction value of below R200 000 were procured without 
obtaining the required price quotations as required by SCM regulation 17(a) & (c). 

Goods and services of a transaction value above R200 000 were procured without inviting 
competitive bids, as required by SCM regulation 19(a). 
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were only awarded to providers whose tax matters have been declared by the South 
African Revenue Service to be in order as required by SCM regulation 43. 

Contracts and quotations were awarded to bidders who did not submit a declaration on 
whether they are employed by the state or connected to any person employed by the 
state, as required by SCM regulation 13(c). 

Awards were made to providers whose directors are in the service of other state institutions, 
in contravention of section 112(j) of MFMA and SCM regulation 44. 

A list of accredited prospective providers was not in place for procuring goods and services 
through quotations as required by SCM regulation 14(1)(a). 

Expenditure management 

Money owing by the municipality was not always paid within 30 days of receiving an invoice 
or statement, as required by section 65(2)(e) of the MFMA. 

An adequate management, accounting and information system was not in place which 
accounted for creditors, as required by section 65(2)(b) of the MFMA. 

Reasonable steps were not taken to prevent unauthorised expenditure, irregular expenditure, 
fruitless and wasteful expenditure, as required by section 62(1 )(d) of the MFMA. 

Conditional grants received 

The municipality did not evaluate its performance in respect of all programmes funded by the 
Municipal Infrastructure Grant, Integrated National electrification Programme Grant, 
Local Government Financial Management Grant and the Municipal Systems 
Improvement Grant; within two months after the end of the financial year, as required by 
section 12(5) of the DoRA. 

Revenue management 

An adequate management, accounting and information system was not in place which 
accounted for debtors, as required by section 64(2)(e) of the MFMA. 

An effective system of internal control for revenue was not in place, as required by section 
64(2)(f) of the MFMA. 

Asset management 

An adequate management, accounting and information system which accounts for assets 
was not in place, as required by section 63(2)(a) of the MFMA. 

An effective system of internal control for assets, including an asset register, was not in 
place, as required by section 63(2)(c) of the MFMA. 

Liability management 

An adequate management, accounting and information system which accounts for liabilities 
was not in place, as required by section 63(2)(a) of the MFMA. 
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consequences managemenT 

Unauthorised, irregular, fruitless and wasteful expenditure incurred by the municipality was 
not investigated to determine if any person is liable for the expenditure, in accordance 
with the requirements of section 32 of the MFMA. 

Waste water management 

The municipality operated its wastewater treatment facility without a license in contravention 
of section 20(b) of the National Environmental Management Waste Act, 2008 (Act No. 59 
of 2008) (NEMWA), section 24(2)(a) of the National Environmental Management Act, 
1998 (Act No. 107 of 1998) (NEMA) and section 22(1 )(b) of the National Water Act, 1998 
(Act No. 36 of 1998) (NWA). 

The municipality’s operational activities at its waste disposal sites and wastewater treatment 
facility contravened or failed to comply with the requirements of a waste management 
license, section 67(1 )(f) and (h) of the NEMWA and section 1 51 (1 )(c) and (i) of the NWA. 

The municipality’s waste management and disposal activities contravened or failed to comply 
with the requirements of section 28(1) of the NEMA, section 19 of the NWA and sections 
16(1)(c) and (d) and 26(1 )(b) of the NEMWA. 

The municipality did not exercise its legislative and executive authority as required by 
sections 1 1(3)(l) and (m) of the Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) 
by managing, monitoring and enforcing environmental related bylaws to promote a safe 
and healthy environment. 

Internal control 

I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations. The matters reported 
below under the fundamentals of internal control are limited to the significant deficiencies 
that resulted in the basis for disclaimer of opinion, the findings on the annual 
performance report and the findings on compliance with laws and regulations included in 
this report. 

Leadership 

Leadership did not adequately exercise their oversight responsibility regarding financial and 
performance reporting and compliance and related internal controls, did not sufficiently 
implement effective HR management to ensure that adequate and sufficiently skilled 
resources are in place and that performance is monitored, did not adequately establish 
and communicate policies and procedures to enable and support understanding and 
execution of internal control objectives, processes and responsibilities, did not sufficiently 
develop action plans to address internal control deficiencies identified and did not 
adequately establish an IT governance framework that supports and enables the 
business, delivers value and improves performance. 

Financial and performance management 

Management did not adequately implement proper record keeping to ensure that complete, 
relevant and accurate information is accessible and available to support financial and 
performance reporting. Internal control over daily and monthly processing and reconciling 
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that are supported and evidenced by reliable information is not prepared. Furthermore 
management did not sufficiently review and monitor compliance with applicable laws and 
regulations and did not design and implement formal controls over IT systems to ensure 
the reliability of the systems and the availability, accuracy and protection of information. 

Governance 

Despite the internal audit and audit committee functioning during the year, these structures 
did not sufficiently impact upon the procedures and operations of the entity, as 
recommendations were not sufficiently addressed by the municipality. 


Rustenburg 
30 November 2014 



AUDITOR-GENERAL 
SOUTH AFRICA 

Auditing to build public confidence 


COMMENTS ON AUDITOR-GENERAL’S OPINION YEAR 0: 

Tswaing Local Municipality got a Disclaimer Audit Opinion. 

T 6.2.4 
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APPENDICES 



APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 


Bid Evaluation Committee 

To Evaluate all bids and quotation and 
recommend to the Bid Adjudication 
Committee, and recommend 


to the Bid Adjudication Committee, the 
bidder scoring highest points in terms of 
the 


approved evaluation criteria 

Bid Adjudication Committee 

They consider the 

recommendations/reports of the Bid 
Evaluation Committee and depending on 
the delegated 


powers, make a final award or recommend 
to the Accounting Officer. 






TB 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY 
SOURCE 


APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE 


Revenue Collection Performance by Vote 

R'OOO 

Vote Description 

Year-1 

Current: Year 0 

Year 0 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Votel-Execufve and Council 

661/6 

69 099 

69 099 

68 934 

99 , 76 % 

99 , 76 % 

Vote 2 -Budget and Treasury 

13 059 

16/5/ 

15/60 

16318 

97 , 38 % 

103 , 54 % 

Vote 3 -Corporate Services 


21 

21 

823 

3895 , 00 % 

3895 , 00 % 

Vote 4 -Community and Social Services 

3 085 

99/2 

11/2/ 

14 089 

141 , 28 % 

120 , 14 % 

VoteS-Tectinical Services Administration 

84/82 

90451 

102 6/9 

95 9/6 

106 , 11 % 

93 , 47 % 

Total Revenue by Vote 

167102 

186301 

199286 

196140 

0 

0 
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APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 


R'OOO 


Description 

Year-1 

YearO 

YearO Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Properly rates 

9 664 

10174 

10174 

12160 

16% 

16% 

Properly rates - penalties & collecfon charges 



_ 




Service Charges - electricity revenue 

27 310 

35 076 

35 076 

29442 

-19% 

-19% 

Service Charges -v/ater revenue 

5 705 

6 021 

6 021 

5198 

-16% 

-16% 

Service Charges - sanitation revenue 

3 703 

5 039 

5 039 

4483 

-12% 

-12% 

Service Charges -refuse revenue 

8 581 

6 424 

6 424 

8 573 

25% 

25% 

Service Charges -olher 

138 


_ 

103 

100% 

100% 

Rentals of facilities and equipment 

569 

545 

545 

615 

11% 

11% 

Interest earned - external Investmenis 

551 

25 

25 

143 

82% 

82% 

Interestearned-oubtendlng debtors 


997 

- 




Dividends received 

20 

- 





Fines 


946 

946 

117 

-705% 

-705% 

Licences and permits 

2132 

1859 

1859 

2138 

13% 

13% 

Agency services 



_ 




Transfers recognised -operafonal 

68 863 

71749 

72109 

72 997 

2% 

1% 

Other revenue 

1248 

4 071 

5 466 

4 589 

11% 

-19% 

Gains on disposal of PPE 


59 

59 

- 



Enviromental Procteclion 







Total Revenue (excluding capital transfers 
and contributions) 

128484 

142986 

143743 

140558 

■1.73% 

■2.27% 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditional Grants: excluding MIG 

R'OOO 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions applied by donor (continue below 
if necessary) 

Budget 

Adjustments 

Budget 

Neighbourhood Development 
Partnership Grant 





















Public Transport Infrastructure 
and Systems Grant 




























Other Specify: 







Equitable share 

68209 

68209 

68209 

0% 

0% 


Municipal Systems Improvement 

890 

890 

890 

0% 

0% 


Finance Management 

1650 

1650 

1650 

0% 

0% 


EPWP Incentive 

1000 

1000 

1000 

0% 

0% 


Sports and Reaeafon 


360 

360 

100% 

0% 


Other grant providers 



626 

100% 

100% 


Total 

71749 

72109 

72735 

1% 

1% 



COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG; 

FMG-The Municipality was allocated R 1 650 000.00 for 201 3/1 4 financial year and expenditure at 
year end amounted to R 1 234 883.00. Five interns were appointed and the grant was used for 
payment if their salaries, training and improvement of the financial system. 

MSIG- The municipality was allocated R890 000.00 for the 201 3/2014 financial year and expenditure 
at year end amounted to R91 1 739, having an overspent amount of R34 738.00. The grant was used 
for training of ward councilors and for systems to improve communication between the community and 
the municipality. 

EPWP -The Municipality was allocated R 1 000 000.00 for 20123/14 financial year and expenditure at 
year end amounted to R 1 601 11 9. 00. About 50 people were employed for the period under review. 

Sports and Recreation - The grant is used for operational costs of Library services. The allocation for 
2013/14 financial year was R 360 000.00 

TL1 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL 
PROGRAMMES 

APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital Expenditure - New Assets Programme* 


R'OOO 


Description 

Year-1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Caoital exoenditure bv Asset Ciass 








Infrastructure -Totai 

41 069 

36 215 

48 443 

41 480 

24 000 

27 282 

23 922 

Infrastructure: Road transport - Total 

Roads, Pavements & Bridges 

33 287 

18 907 

18 907 

14 362 

18 000 

24 000 

6 000 

30 244 

18 907 

18 907 

14 362 

18 000 

24 000 

6 000 

Storm water 

Infrastructure: Electricity - Total 

3 043 







7 782 

17 308 

29 536 

27117 

6 000 

3 282 

11 922 

Generation 








Transmission & Reticulation 

Street Lighting 

7175 

607 

17 308 

18 719 

10 817 

16 267 

10 851 

6 000 

3 282 

7 500 

4 422 

Infrastructure: Water- Total 

- 

- 


- 

- 

- 

- 

Dams & Reservoirs 

Water purification 








Reticulation 

Infrastructure: Sanitation - Total 

Reticulation 

Sewerage purification 

Infrastructure: Other- Total 

1/1/aste Management 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

6 







6 000 

Transportation 

Gas 








Other 








Communitv- Total 

3 553 

7100 

7100 

9 290 

1650 

0 

12 000 

Parks & gardens 








Sporisfelds & stadia 








Swimming pools 

Community halls 


' 7100 

^ 7100 

' 9 290 



' 12 000 

Libraries 

Recreational facilities 








Fire, safety & emergency 

Security and policing 








Buses 








Clinics 








Museums & Art Galleries 








Cemeteries 

Social rental housing 

" 3 553 




” 825 



Other 





” 825 




Table continued next page 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 0 


Capital Programme by Project: Year 0 

R' 000 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - Adj) 

% 

Variance 
(Act - OB) 

% 







Water 






No ProjeclB 






Sanitation/Sewerage 






No Projecis 






Electricity 






Reticulation 

17308 

18719 

16267 

-15% 

-6% 

Streetlighting 

0 

10817 

10851 

0% 

100% 

Housing 






No ProjeclB 






Refuse removal 






No Projects 






Stormwater 






Roads 

18907 

18907 

14362 

-32% 

-32% 

Economic development 






No ProjeclB 

82 

85 

92 

8% 

11% 

Sports, Arts & Culture 






Community Halls 

7100 

7100 

9290 

24% 

24% 

Environment 






No Projects 

82 

85 

92 

8% 

11% 

Safety and Security 






No Projects 

82 

85 

92 

8% 

11% 

ICT and Other 






Mayoral vehicle 

500 

562 

551 

-2% 

9% 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE 
MUNICIPALITY 


Declaration of Loans and Grants made by the municipality: Year 0 


All Organisation or Person in 
receipt of Loans ‘/Grants* 
provided by the municipality 

Nature of 
project 

Conditions 

attached to 
funding 

Value 

Year 0 

R' 000 

Total 

Amount 

committed 

over 

previous 
and future 

years 


Municipality did not provide any 
loans or Grants 










































* Loans/Grants - whether in cash or in kind 

TR 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Tswaing Local Municipality 

Amual Financiat Statements for the year ended 30 June 2014 
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Tswaing Local Municipality 

Annual Finance Staiements for the year ended 30 Jiate 2014 
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Tswaing Local Municipality 

Annual Finance Statements lor the year ended 30 Jiaie 2014 

Accounting Officer's Responsibilities and Approval 


The accounting officer is required by the Munkipal Rnance Management Act (Act 56 of 2003), to maintain adequate 
acoouiting records ai>d is responaM for the content and integrity of the annual financial statements and related financial 
information included in this report k ie the responsibility of the aoctxjnbng officer to ensure that the annual financial statements 
fairly present the state of affairs of the municipality as at the end of the financial year and the reeulls of its operations and cash 
flows for the period then ended. The external aurftors are engaged to express an ndependent opinion on the annual finarKtial 
statements and was given unrestricted access to al financial records and related data. 

The annual financial statements have been prepared in accordance with Standards of Generally Recognised Accounting 
Practice (GRAP) induifing any interpretations, guidelines and directives issued by the Accounting Staridards Board. 

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by 
reasonable and prudent judgements and estimates. 

The accounting officer edinowledges that he is utlimately responsrble for the system of intemal financial control estabfished by 
the municipality and place considerable importance on maintaining a skong control environment. To enable the accounting 
officer to meet these responskxilies. the accounbng officer sets standards for intemal control aimed at reducing the risk of 
error or deficit in a cost effective manner. The standards include the proper delegation of responsibilities within a clearty 
defined framework, effective eccounling procedures and adequate segregation of duties to ensure an acceptable level of risk. 
These controls are monitored throughout the municipality and all employees are required to maintain the highest ethical 
standards in ensuring the municipality's business is conducted in a manner that in all reasonable drcumstances is above 
reproach The focus of risk management in the municipality is on identfying. assessing, managing arxl momtoring all known 
forme of risk across the municipality. While operaling risk cannot be kiNy elinwtaled. the municipafity endeavours to minimise i 
by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are appfeed and managed wkhin 
predetermined prot^ures and conskaints. 

The accounting officer is of the opekon. based on the information and explanations given by management, that the system of 
■itemal control provides reasonable assurance that the financial records may be reM on ^ the preparakon of the annual 
financial statements. However, any system of intemal financial control can provide only reasonable, and not absolute, 
assurance against material misstalement or defkxL 

The accounting officer has reviewed the municipaiity's cash flow forecast for the year to 30 June 2015 and. in the light of this 
review and the currerk financial position, he is sabsM that the municipality has or has access to adequate resources to 
continue in operational existence for the foreseeable future. 

Although the accounting officer are primarily responsible for the financial affairs of Vie munidpafily. they are supported by the 
municipaiity's external auditors. 

The external auditors are reeponskile for independently reviewing and reporting on the municipality’s annual financial 
statements. The annual financrial statements have been examined by the municipality's external audkors and their report is 
presented separately 

The annual financial statements set out on pages 5 to 48. which have been prepared on the going concern basis, were 
approved by the accounting officer on 28 August 2014 and were signed on ks b^alf by: 


Accounting Officer 
Mr K.S Mere 


4 


Municipality | REPORT OF THE AUDITOR-GENERAL TO THE NORTH WEST PROVINCIAL ZOl 

LEGISLATURE AND THE COUNCIL OF THE TSWAING LOCAL MUNICIPALITY 


Tswaing Local Municipality 

Annual Financaal Statements lor the year ettded 30 June 2014 


Statement of Financial Position as at 30 June 2014 


Figures m Rana 

Notes 

2014 

2013 

Restated* 

Assets 




Current Assets 




Inventonee 

e 

773 768 

443 556 

Receivables from rton exchange transactions 

7 

435 097 

783 708 

Trade and other rececvables from exchange IransactionB 

8 

12 997 486 

13 482 850 

Cash artd cash equivalents 

9 

102 

102 



14 206 453 

14 710 216 

Non-Current Assets 




Investment property 

3 

32 072 780 

32 072 780 

Property, plant and equipment 

4 

369 723 070 

334 558 824 

Other financial assets 

5 

868 633 

621 409 



402 664 483 

367 253 013 

Total Assets 


416 870 936 

381 963 229 

Liabilities 




Cunent Liabilities 




Payables from exchange frarvsactions 

12 

87 467 616 

71 990 078 

VAT payable 

13 

6355 800 

11 812 744 

Consumer deposits 

14 

1 165 985 

1226 371 

Unspent oorvlitional grants arxi receipts 

10 

(1 352 412) 

1 018 319 

Provisions 

11 

1 482 194 

1 256 852 

Bank overdraft 

9 

7 564 510 

6 919 960 



102 683 693 

04 224 324 

NonCurrent Liabifities 




ProvisionB 

11 

47 955 718 

45 519 377 

Non-current borrowings 


- 

8 673 



47 955 711 

45 528 050 

Total Liabilities 


150 639 411 

139 752 374 

Net Assets 


266 231 525 

242 210 855 

Accumulated surplus 


266 231 525 

242 210 855 


■ See NoM 34 
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Statement of Financial Performance 


Figures m Rand 

Notes 

2014 

2013 

Restated* 

Revenue 




Revenue from exchange transactions 

Service charges 

17 

47 799 395 

45 436 247 

Rental of facilities and equipment 


614 707 

568 858 

Licences and permts 


2 249 707 

2 131 885 

Commissions received 


1 040 512 

233 918 

Donations 


2 309 463 

- 

Other income 


1 244 717 

1 014 231 

Interest received • investment 


142 520 

551 283 

Dividends received 


- 

19 857 

Total revenue from exchange transactions 

Revenue from nonexchange transactions 


55 401 021 

40 056 270 

Taxation revenue 

Property rates 

16 

12 160 200 

9 664 105 

Transfer revenue 

Government grants & subsiches 


127 964 459 

107 482 055 

Total revenue from non-exchange transactions 


140 144 050 

117146 160 

Total revenue 

15 

195 545 080 

167 102 430 

Expenditure 

Personnel 

21 

(65 170 651) 

(62 516 802) 

Remuneration of oouncAors 

22 

(8 975 423) 

(7 948 780) 

Depreciation and amoitisatkxi 

24 

(19 799 568) 

(19470 437) 

Finance costs 

25 

(762) 

(1 633) 

Defat xnpairment 

23 

(26 584 247) 

(34 240 518) 

Repaes and maintenaiKe 


(4 074 130) 

(3 538 733) 

Bulk purchases 

28 

(27 032 074) 

(25 471 660) 

Contracted services 

27 

(4 841 437) 

(4 971 774) 

General Expenses 

19 

(32 423 479) 

(25 819 905) 

Total expenditure 


(188 001 771) (183 080 242) 

Operating surplus (deficit) 

20 

6 043 000 

(16 877 803) 

Acturial gainsfOoss) 


2631 000 

(5 011 000) 

Fair value adjustment 


247 224 

2 878 224 

(5 011 000) 

Surplus (deficit) for the year 


0 522 133 

(21 888 803) 
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Statement of Changes in Net Assets 


Figiaee in Rand 

Accumulated 

surplus 

Total net 
assets 

Opening balance as previously reported 

Adjustments 

30 947 136 

30 947136 

Prior year adjustments (see Note 34) 

233 1S2 522 

233 152 522 

Balance at 01 July 2012 as restated* 

Chattgee in net assets 

264 009 658 

204 099 058 

Surplus for the year 

(21 888 803) 

(21888 803) 

Total changes 

(21 888 803) 

(21888 803) 

Restated* Balance at01July2013 

Changee in net assets 

256 709 392 

256 709 392 

Surplus lor the year 

9 522 133 

9 522 133 

Total changes 

9 522 1 33 

9 522 133 

Balance at 30 June 2014 

266 231 525 

206 231 525 


Municipality | REPORT OF THE AUDITOR-GENERAL TO THE NORTH WEST PROVINCIAL Z04 

LEGISLATURE AND THE COUNCIL OF THE TSWAING LOCAL MUNICIPALITY 


Tswaing Local Municipality 

Annual Financaal Statements lor the year ended 30 June 2014 

Cash Flow Statement 


Figures m Rand 

Notes 

2014 

2013 

Restated* 

Cash flows from operating activities 




Receipts 

Caeh received from customers 

Grants 

Interest incorrw 

Dividends received 


30 358 966 
113 077 782 
142 520 

37 956 986 
102 187 000 
551 283 
19 857 



152 570 268 

140 715 126 

Payments 

Employee costs 

Cash paid to suppliers 

Finance costs 


(74 146 074) 
(58 450 172) 
(762) 

(70 465 582) 
(35 605 453) 
(1 633) 

Net cash flows from operating activities 

2S 

(132 597 006) (106 072 668) 

SO 856 036 33 684 674 

Cash flows from investing activities 




Purchase of property, plant and equipment 

4 

(51 401 014) 

(43 004 318) 

Cash flows from finatKing activities 




Movement in non-current borrowings 


(8 672) 

(8 673) 

Net increasa/(decrease) in cash and cash equivalents 

Cash arrd cash equivalents at the beginning of the year 


(644 550) 
(6 919 858) 

(0 328 317) 
2408 459 

Cash and cash equivalents at the ertd of the year 

9 

(7 564 408) 

(6 919 858) 
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Statement of Comparison of Budget and Actual Amounts 


Budget on Cash Basts 

Figuree in Rand 

Approved 

budget 

Adjustments Final Budget Actual amounts DtRerence Explanabctrs 
on comparable between final 
basis budget and 

actual 


Statement of Rnancial Performance 


Revenue 


Revenue from exchairge 
transactions 

Service charges 

52SS9 984 


52 559 984 

47 799 395 

(4 760 589) 

Less revenue 

Rental of fadlibee and equipment 

545 486 


545 486 

614 707 

69 221 

due to lose in 
electncily 
distribution 

Lioences and pemsts 

1613138 

- 

1 613 138 

2 249 707 

636 569 

More licences 

Commissions recerved 

1 292 622 


1 292 622 

1 040 512 

(252110) 

arxl permits 
issued 
increased 
therefore 
increasing the 
revenue 

Royalbee received 

- 

- 

- 

2309 463 

2 309 463 


Other inctxne 

5 026 421 

397 377 

5 423 798 

1 244 717 

(4179 081) 

Less revenue 

Interest received - inveetment 

25115 


25115 

142 520 

1 

117 405 

due to claims 
to district 
mncipality not 
paid 


Total revenue from exchange 
transactions 

61 062 766 

397 377 

61 460 143 

55 401 021 

(6 059 122) 

Revenue from non-exchange 
transactions 






Taxation revenue 

Property rates 

10 174 338 


10 174 338 

12 160 200 

1 985 862 The ncrease is 
due to 

supplementary 
vduation raO 
fbr government 
propemee 

Government grants 6 subsidies 

115064 000 

12 587 946 

127 651 946 

127 984 459 

332 513 

Total revenue from non- 
exchange transactions 

125 238 338 

12 587 946 

137 826 284 

140 144 050 

2 318 375 

Total revenue 

186 301 104 

12 985 323 

199 286 427 

105 545 080 

(3 740 747) 


Expenditure 

Personnel (62 703 967) (450 957) (63 154 924) (65 170 651) (2 015 727) The actual 

personnel coat 
indude 
accrued leave 
expense ttihich 
is not budgeted 
for 

Remuneration of oounciiots (7 974 275) (7 974 275) (8 975 423) (1 001 148) 
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Statement of Comparison of Budget and Actual Amounts 


Budget on Cash Basts 

Figures in Rand 

Approved 

budget 

Adjustments Final Budget Actual amounts DrRerence Explanations 
on comparable between final 
basis budget and 

actual 


Depreciation and amortisation (938 471) - (93B 471) (19 799 568) (18 861 997) Depreciation 

was a 

considerable 
amount due to 
unbundling of 
assets in 
accordance 
with GRAP 17. 


and was not 
budgeted for. 

Fnance costs (BOO) <M0) (762) 38 

Debt anpairment (5 534 454) (* 534 454) (26 584 247) Pl M* 793) pue to 

provision of 
impaimient for 
debtors 
aocordmg to 
GRAP 24 


Repaes and maintenance 

Bulk purchases 

Contrarded Services 

General Expenses 

(4 469 010) 
(29 363 966) 
(5254 877) 
(26 247 083) 

312 236 

2 275 000 

(2 830 856) 

(4 156 774) 
(27 088 966) 
(5 254 877) 
(29 077 939) 

(4 074 130) 
(27 032 074) 
(4 841 437) 
(32 423 470) 

82 644 

56 892 

413 440 
(3 345 540) 

Total expenditure 

(142 486 103) 

(695 377) (143 181 480) 

(188 901 771) 

(45 720 291) 

Operating surplus 

43 815 001 

12 289 948 

56 104 947 

6 643 900 

(49 461 038) 

Acturial gains 

- 

- 

- 

2 631 000 

2 631 000 

Fair value adjustments 

- 

- 

- 

247 224 

247 224 


- 

- 

- 

2 878 224 

2 878 224 

Deficit for the year from 
operations 

43 815 001 

12 289 946 

56 104 947 

9 522 133 

(46 582 814) 

Actual Amount on Comparable 
Basis as Presented in the 
Budget and Actual 

Comparative Statement 

43 815 001 

12 289 946 

56 104 947 

9 522 133 

(46 582 814) 


10 


Municipality | REPORT OF THE AUDITOR-OENERAL TO THE NORTH WEST PROVINCIAL Z07 

LEGISLATURE AND THE COUNCIL OF THE TSWAING LOCAL MUNICIPALITY 


Tswaing Local Municipality 

Annual Finance Statements lor the year ended 30 June 2014 

Accounting Policies 


1. Presentation c4 Annual Financial Statements 

The annual financial statements have been prepared in accordance with the Starvdards of Generally Recognised Accounting 
Praclice (GRAPy. esued by the Accouraing Standards Board in accordance with Section 122(3) of the Municipal Finance 
Management Act (Act 56 of 2003). 

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historicsl 
cost ctHtventian as the basis of measurement, unless specified otherwise. They are presented in South African Rand. 

A summary of the signtficant accounting policies, which have been consistently applied in the preparation of these annual 
financial statements, are discloeed bekw 

These accounting poficies are consistent with the previous period. 

1.1 Presentation currency 

These annual fnancial statements are presented in South African Rand, which is the functional currency of the municipality. 

1.2 Goiivg coiKsm assumption 

These annual financial statements have been prepared based on the expectation that the municipality will continue to 
operate as a going concern for at least the next 1 2 mordhs. 

1.3 Significant judgements and sources of estimation uncertainty 

In preparing the annual financial statements, management is required to make esbmetes and assumptions that affect the 
amounts represented in the annual financial statements and related disciosuree. Use of avafiahle information and Vie 
appficabon of judgement is inhetent in the formation of estimates. Actual results in the future coukf differ from these estimates 
which may be material to Ihe annual financial statements. Significant judgements include: 

Allowance for slow moving, damaged and obsolela stock 

An allowance for stock to write stock down to the lower of cost or net realisable value. Management have made esfimales of 
the selling price and deect cost to sell on certain inventory Hems. The write down is included in the operation surplus note. 

knpalnnent testing 

The recoverable amounts of cash-generaling units and individual assets have been determined based on the higher of value- 
n-use calculations and fair values less costs to sell. These calculations require the use of estimates ani assumplions. It is 
reasonably possrUe that the assumption may change which may then imp^ our estimations and may then require a material 
adjustment to the carrying value of goodwill and tangible assets. 

The municipality reviews and tests the carrying value of assets when events or changes in drcumstacKtes suggest that the 
carryetg ariKXjnt may not be recoverable. In addition, gcxxfwill is tested on an annual base for impairment. Assets are grouped 
at the lowest level for which identifiable cash flows are largely independent of cash Hows of other assets and liabilities. If there 
are Indications that impairment may have occurred, estmates are prepared of expected future cash flows for each group of 
assets. Expected future cash flows used to determine the value ei use of goodwill arKf tangible assets are inherently uncertain 
and could materialy change over time. 

Provisions 

Provisions were raised arKf management determined an estimate based on Ihe information available. Adrftional disclosure of 
these estimates of provisions are ItKiuded in note 11- Provisions. 
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1.3 Significant judgements and sources of estimation uncertainty (confinuadj 
Post retirement benefits 

The present value of the post retirement obligation depends on a number of lactors that are determined on an actuarial basis 
usmg a number of assumptions. The assumptions used in determining the net cost (income) include tie discomt rate. Any 
charges in these assumptions wa impact on the carrying amount of post retirement obligations. 

The muniapality d e t o men c s the appropriate discount rale at the end of each year This is the interest rale that sfiould be used 
to determine the present value of estimated future cash outtows expected to be required to sette the pension obiigalione. In 
detemsning the appropriate discrxjnt rate, the muiicipality considers Ire interest rates of high-quaMy corporate br^s lial are 
dervxninaled in the cureiKy in which the benefits will be paid, and Ital have terms to maturity approxanataig tie terms of the 
related pension liability 

Other key assumptions for pension obligations are based on current marltst conditions. Additional informaticn is disclosed in 
Note 

Allowance for doubtful debts 

On debtors an enpairment loss is recognised in surplus and deficit when there is objective evidence that t is snpaired. The 
mpairmenl is measured as the difference between the debtors carrying amount and the present value of estimated future cash 
flows discounted at tie effective nieresi rate, computed at initial recognition. 

1.4 Investment property 

Investment property is property (land or a buldng - or part of a building - or botii) held to earn rerMals or for capital appredalion 
or bcti. rather than for: 

• use in the production or supply of goods or services or for 

• administrative purposes, or 

• sale in the ordinary course of operatkms 

Owner-orxupied property is property held for use in Ihe production cr supply of goods or services or for admnsiralive 
piapcees 

Investment property is reoogmsed as an asset when, it is probable that the future economic benefits or service potenbal that 
are associated with the nvestment property will flow to file munidpafity. and Ihe cost or fair value of the nveetment property 
can be measured reliably 

Invesknent property is initially recognised at cost. Transaction costs are nduded in the initial measurement 

Where investment piopeity is acquired through a ncxi-exchange transacbon. its cost is its fas value as at the date of 
acquisition. 

Costs include costs inciared initially and costs incurred subeequenUy to add to, or to replace a part of. or service a property. If a 
replacement part is recognised in the carrying amount of the investment property, the carrying amount of the replaced part is 
derecognised 
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1.4 Investment property (continued) 

Fair value 

Subsequent to nlial measurement nvestment property is measured at tair value 
The fair value of investinent property reflects market conditions at the reporting date. 

A gain or loss arising from a change at fair value is included in net surplus or delicit for the period in which it arises. 

If Ihe entity determines that the fair value at an investment property under conettuclion is not refeably determinable but expects 
the fair value of Ihe property to be minhty measurable when construction is complete, it measures that investiTiertt propel 
urtder cortstruction at cost unti either its fair value becomes refebly determinable or oonelruction is completed (whichever is 
ea ik o r). If the entity determnes that the fair value of an investment property (other than an investment property under 
crmstruction) is not reliably determinable on a continung basis, the entity measures that investmerit property using the cost 
model (as per the accounting policy on Property, plant arid equipmerit). The residual value of the investment property is then 
assumed to be zero. The entity epptiee the cost tnodel (at per the accounting polkry on Property, plant and equipment) until 
dispoeal of the nveetirtent property. 

Once the errtity becomes able to measure rebably the fair value of an inveetment property under construction that has 
previously bem measured at cost, it measures that property at its fair value. Once construction of that property is complete, it 
is presumed that fair value can be measured reliably. If this is not Ihe case, the property is accounted fcv using the cost model 
in accordance with the accounting poicy on Property, plant and equipment 

1.5 Property, plant and equipment 

Property, plant and equpment are tangUe non-current assets (indudng inlfastructure assets) that are held for use n the 
producbon or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used during 
rrxire than one reporting period. 

The cost of an item of property, plant and equipment is recognised as an asset when: 

• it is probable that future economic benefits or service potential associated with the item will flow to the 
munkxpaity: and 

• the cost or fair value of the dem can be measured reliably. 

Property, plant and equipment Is inilially measured at ooeL 

The cost of an Hem of property, plant and equipment is the purchase price and other costs attributable to bring the asset to the 
location and condWon necessary for it to be capable of operating in the manner intended by managemenl Trade discounts end 
rebates are deducted in arriving at the cost 

Where an asset is acquired through a non-exchange transaction, its cost is its fair value as at date of acquisition. 

Where an Hem of property, plant and equipment is acquired in exchange for a non-monetary asset or assets, or a combination 
of assets and non-mmetary assets, the asset acquaed is initially measured at fair value (Ihe cost). If the acquired item's fair 
value was not determinable, ifs deemed cost is the carrying amount of the asset(s) given up. 

The nlial estimate of the costs of dismantling and removing the Hem and restoring the site on which it is located is also 
xKluded in the cost of property, plant and equipmerd. where Che munidpaity is obligated to incur such expenditiae. and where 
the obligation arises as a result of acquiring the asset or using it for purposes other than the production of inventories. 

Recognition of costs si the carrying amount of an item of property, plant and equipment ceases when the Hem is in the location 
and condition necessary for it to be capable of operating in the maiwier intended by managemenL 

Major spare parts and stand by equipment which are expected to be used for more than one perkxj are included in property, 
plant arid equipmenL In addition, spare parts and stand by equipment which can only be used in connection with an item of 
property, pl^ and equipment are accounted for as property. pW and equipment. 

Major siapection costs which are a condition of continung use of an item of property, plant and equipment and which meet the 
recognition criteria above are included as a replacement in the cost of the item of property, plant and equipment. Any remaining 
siepeclion costs from the previous inspection are derecognised 
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1.5 Property, plant and equipment (continued) 

When an item ol property, plant and equpment is revalued, any accumulated depreciation at the date of the revaluaSon is 
restated proportionately wi^ the chanpe in the gross carrying amount of the asset so that the carrying amoiarl of the asset after 
revaluation equals its revalued amount. 

When an item of property, plant and equrpment is revalued, any accumulated depreciation at the dale of the revaluaaon is 
eiminaled agaaist tvs gross carrying amcxint of the asset and the net amount restated to the revalued amount of the asset. 

Any increase in an asset's carrying amount, as a result of a revafuabon. is crecfiled directly to a revaluation surplus. The 
arcrease is recognised in surplus or deficit to the extent that it reverses a revaluabon decrease of the same asset previously 
recognised in surplus or deficit 

Any decreese in an asset's carrysig amouiL as a resuH of a revaluation, e recognised in surplus or deficit in the current period. 
The decrease is detxled ctrectly to a revaluabon surplus to the extent of any credit balance existing in lie revaluabcxi suplus ei 
respect of that asset. 

The revaluation surplus incluiled in net assets related lo a specific Hem of property, plant and equqxneni is Iransfened rtractly 
to accumulated surplus or deficit when the asset is derecxignised. 

The revaluation surplus inrduiled ei net assets relaled lo a specitk: item of property, plant and equqxnent is transfened rbrecUy 
to accumulated surplus or debdl as lie asset is used. The amount transfened is er^ual to lie difference between depreciabon 
based on the revalued carrying amount and depreaatxin based on the ori^nal cost of the asset 

Property, plant and equqxnent are depredated on the straight line basts over their expected useful lives to their estimated 
residual value 


The useful lives of items of property, piant and equqxnent have been assessed as foHows: 


Kern 

BiAlngs 

Machs^ and equipment 
Fumibae and fixtures 
Motor vehicles 
Offece equipment 
Inbasbucture 
Inbastructure - ocmrrsnty 


Average useful life 
SO years 
S years 
7 years 
5 years 
3 years 
S-1(X)yis 
S -100 years 


The residual value, the useful life and depreciabon method of each asset are reviewed at least at of each reporting date. If the 
expectations differ from previouB estimates, the change is accoiailsd for as a change in accotaibng esbmate. 

Reviewing the useful bfe of an asset on an annual basis does not requae tie munidpaily to amend the previous estbnate 
(Wess expectabons drffer from the prevxxis estimate. 

Each part of an Hem of property, plant and equipment wbh a cost that is s^iifkant in relabon to the tofal cost of the item is 
depre^ted separately 


The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of 
another asset. 


Items of property, plant and ecjuipment are derecognised when the asset is disposed of or when there are no fiather economic 
benefits or service potential expected from the use or disposal of the asset 

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit when 
the item is derecognised The gain or loes arising from the derecograbon of an item of property, plant and equipment is 
deterrraned as the drflerence between the net disposal proceeds, if any. and lie carrying amount of the item. 

Property, plant and equipment which the mmcipality hotds for rentals to others and subsequently routinely sel as part of the 
ordnary course of actrvibes. are transferred to inventories when the rentals erxl and the assets are avadable-fbr-sale These 
assets are not acccxjnted for as non-current assets held for sale Proceeds from sales of these assets are recognised as 
revenue. All cash bows on these assets are included in cash flows from operating activities in the cash bow statement 
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1.0 Financial instruments 

A ifuncial instrument is any contract that gives rise to a financial asset of one municipality attd a financial iabCty or a residual 
interest of anofher munidpaMy. 

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or financial liability is 
measured at initial recognition minus principal repayments, plus or minus the cumulative amortisation using the effective 
interest method of any dfference betvveen that initi^ amount and the maturity amount, and minus any reduction (directly or 
through the use of an allowance account) for impairment or uncoHectMty. 

A concessionary loan is a loan granted to or received by an municipality on terms that are not market related. 

Credit risk is the risk that one party to a financial instrument will cause a fnandal loss for the other party by failing to discharge 
an obligation. 

Currency risk is the risk that the fair value or future cash 0ows of a financial instrument will fluctuate because of changes in 
foreign exchange rates. 

Derecognition is the removal of a previously recogrused financial asset or linandal liability from an municipality's statement of 
financial position. 

A derivalive is a fnancial instrument or other contract with al three of the following characteristics: 

■ Its value changes in response to the change in a specdied interest rate, financial instrument price. commodHy price, 
frxeign exchange rate, index of pricee or rates, credit rating or credit irtoex. or other variable, provided to the case of 
a norv-finartcial variable that the variable is not specific to a patty to the contract (sometimes called the undertytog’). 

• It requires no toilial net toveeknent or an inilial net investment that is smaller than would be required for other types 
of contracts that would be expected to have a similar response to changes in market factors. 

• It is settled at a future dale 

The effective interest method is a method of calculaling the amortised cost of a finatKial asset or a linatKial liability (or group of 
finanaal assets or financial liabCties) and of altocating the interest income or interest expense over the relevant period. The 
effective interest rale is the rale that exactly discounts estimated future cash paymenls or recetpts through the expected life of 
the financial tostnanent or. when appropriate, a shorter period to the net carrying armunt of the financial asset or financial 
inhOy. When calculaling the effective interest rale, an municipalily shall esbmale cash flows considering all contractual terms 
of the financial nsfrument (for example, prepayment, call arid similar opttone) but shal not consider future credit losses. The 
calculation todudee al fees and poinis paid or received between parties to the contract that are an inlegral part of the effective 
toleresi rale (see the Standard of GRAP on Revenue from Exchange Transactions), transaction costs, and al other premiums 
or discounts. There is a presumption that the cash flows and the expected life of a group of similar financial instruments can be 
eettoialed refiabiy. However, to those rare cases when it is not possible to reliably estimate Ihe cash flows or the expected ife 
of a financial instrument (or group of Financial insiruments). the nsaiicipaily shal use the contractual cash flows over Ihe ful 
coniractual term of the financial instrument (or group of ftoancial instruments). 

Fair value is Ihe amouit for which an asset could be exchanged, or a liability settled, between knowledgeable vriling parties in 
an arm's length transaction. 

A inandal asset is: 

• cash: 

• a residual interest of another municipality: or 

• a contractual right to: 

• receive cash or another financial asset from another municipality: or 

• exchange financial assets or financial liabilities with another municipality under conditions that are potentially 
favourable to the munidpakly. 

A fnancial guarantee contract is a contract that requires the issuer to make specified payments to reimtxjrse the holder for a 
toes it incxjrs because a specdied debtor fails to make payment when due in actxxdance vwlh the original or modified terms of a 
debt instrumeni 

A fnancial liability is any liability that is a contractual obligation to: 

• deliver cash or another financial asset to another munkspaity: or 

• exchange ftoancial assets or fnancial liabilities under conditions that are potentially unfavourable to the municipality. 

Interest rate risk is the risk that the fair value or fuhae cash flows of a financial tostnanent will fluctuate because of changes in 
market interest rates. 


15 


Municipality | REPORT OF THE AUDITOR-OENERAL TO THE NORTH WEST PROVINCIAL ZIZ 

LEGISLATURE AND THE COUNCIL OF THE TSWAING LOCAL MUNICIPALITY 


Tswaing Local Municipality 

Annual Finance Statements lor the year ended 30 Jiate 2014 

Accounting Policies 


1.B Financial instruments (continued) 

UquKity risk is the risk ertcountered by an municipotty in the event of drifiailly in meehttg obligations associated with financial 
kaMHies that are settled by delwerng cash or another finarKial asset. 

Loan commitment is a firm commitment to provide credit under pre-spedfied terms and oonditaons. 

Loans payable are financial liafaSties. other than short-term payaUee on normal credit lemie. 

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market prices. Market risk comprisee three types of risk; currency risk, inlereet rate risk and other price risk. 

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market prices (other than those ansing from interest rate risk or currency risk), whether thoee changes are caused by factors 
speafic to the nlividual financial instrument or its issuer, or factors affechng all similar financial instnanents traded in the 
market. 

A financial asset is past due when a counterparty has faded to make a paymerk when contractually due. 

A residual interest is any contract that manifests an interest in the assets of an municipality after deducting all of its liabifilies. A 
residual interest irKkidee contributions from otwters. which may be shown as: 

• equity instruments or similar forms of unitised capital: 

■ a formal designation of a transfer of resources (or a class of such transfers) by the parties to the transaction as 

forming part ^ an municipality's net assets, erther before the contribution ocaas or at the time of the oontrixjlion. or 

• a formal agreement, in reMkm to the contribution, establishng or increasing an existing financial interest in the net 
assets of an municipality. 

Transaction costs are incretTtental costs that are directly attrtxkable to the acquieilion. issue or disposal of a financial asset or 
finanoal liabCly. An incremental cost is one that woukt not have been incurred if the municipality had not acquired, issued or 
deposed of the finanrrial instiument. 

Financial instrumerrts at amortised coat are rton-derrirative finartdal assets or non-derivative financaal liabWes that have fixed 
or determinable payments, exdudng those instruments that: 

• the munidpakty designates at fair value at initial recognition: or 

• are held kx trading. 

Financial instrtanenis at cost are investments n residual interests that do not have a quoted market price in an active market, 
and whose fair value carvnt be reliably measured. 

Financial instruments at fair value comprise financial assets or financial katxMies that are: 

• derivatives: 

• combined instruments that are designated at fair value: 

• instruments held for trading. A financial inelrunent is held fix trading t 

• I is acquired or incurr^ prindpely for the purpose of sefling or repurchasing it in the near-term: or 

• on initial recognibon it is part of a portfolio d idenbfied financial instniments that are managed together and for 
wrhich there is evidence of a recent actual pattern of short term profit-taking: 

• non-derivative financial assets or financial katxliltes with fixed or determmable payments that are designated at 
fair value at inilial recognition: and 

• financial instruments that do not meet the definilion of financial instruments at amortised cost or financiai 
instruments at cost. 
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1.B Financial instruments (continued) 
Classification 


The municipality has the following types of financial assets (classes and category) as reflected on Ihe face of the statement of 
financial position or in the notes thereto: 


Class Category 

Recewables from exchange transactione Financial asset measured at airxxtised cost 

Receivables from non-exchange transactions Financial asset measured at amortised cost 

Cash and cash equivalents Financial asset measured at fair value 


The municipality has the following types of financial infditins (classes and category) as reflected on the face ol the statement 
of financial posihon or in the notes thereto: 


Class 

Payablee from exchange transactions 
VAT payable 

Unspent conditional grants & receipts 


Category 

Financial fiebCty measured at amortised cost 
Financial babSty measured at amortised cost 
Financial iabflty measured at fair value 


Initial recognition 

The municipality recognises a financial asset or a financial liabSly in its statement of financial position when the municipality 
becomes a party to the contractual provisions of the inelrument. 


The municipality recognises financial assets using trade date accounting. 
Initial measurement of financial assets and financial liabilities 


The municipality measures a financial asset and firtancial liability inilially at its fair value plus transaction costs that are directly 
attributable to the acquisition or issue of the fnaiKial asset or financial iabCty. 

The municipality measures a financial asset and financial lability inilially at its fair value [if subeequenity measured at fair 
value) 

The municipality first assesses whether the substartoe of a crxicassionary loan is in fact a loan. On initial recognition, the 
municipality analysee a conceestonary loan into its component peris and accounts fix each component separately. The 
municipaiity accounts for that part of a concessionary loan that is: 

• a social berrefit in accordance vwlh the Framework for the Preparation and Presentataon of Fnandal Statements, 
where it is the issuer of the loan; or 

• nrxr-exchange revenue, in accordance with the Standard of GRAP on Revenue from Non-exchange T ransactkms 
(Taxes and Transfers), where it is the recipient of Ihe loan. 

Subsequent measurement of finatKial assets and financial liabilities 

The munidpality measures all financial assets and finanoal liabWes after initial recognition using the following categories: 

• Financial instruments at fair value. 

• Financial instruments at amorbsed cost. 

• Financial instruments at cost 


Al financial assets measured at amortised cost or cost are subject to an impairment review. 
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1.0 Financial instruments (continued) 

Derecognition 
Financial assets 

The municipality derecognises financial assets using trade date accounting. 

The municipality derecognises a financial asset only when: 

• the cotTtiactual rights to the cash flows from the financial asset expire, are settled or waived: 

• the munidpafity transfers to another party subetantially all of the risks and rewards of ownership of the finanael 
asset: or 

• the munidpiafety. despite having retained some significani risks and rewards of ownership of the finarKial asset, has 
transferred control of the asset to another party and the other par^ has the practical aMity to sell the asset in ks 
entirety to an unrelated third party, and is able to exercise that ability unialerally and without needing to impoee 
additional restrictions on the transfer. In this case, the municipairty : 

• derecognise Che asset: and 

• recognise separately any nghts and obligations created or retained In the transfer. 

The carrying amounts of the transferred asset are allocaled between the rigNs or obligations retained and those transferred on 
the basis of their reialive fair values at the transfer date. Newly created rights and obligations are measured at their fair values 
at that date. Any difference between the consideration received and the amounts recognised and derecognised is recograeed 
in surplus or defkil in the period of the transfer. 

If die municipafity transfers a financial asset in a transfer that quabfies for derecognition in its entirety and retains the right to 
service the financial asset for a fee. it recognise either a servicsig asset or a servicing fiability for that servicing contract If the 
fee to be received is not expected to compensate the rrxjnicipakty adequately for performing the servkring. a servicing liability 
for the servicing obUgabon Is recognised at its fair value. If the fee to be received is expected to be more than adequate 
compensation for the servicing, a servicing asset is recognised for the servicing right at an amount determined on the bass of 
an alkxtalion of the carrying amotail of the larger finanrrial asset 

If. as a result of a transfer, a financial asset is derecognised in its entirety but the transfer results in the municipality obtatoing a 
new financial asset or assuming a new financial liability, or a servicing fiabCly, the municipality recognise the new financial 
asset financial liability or servicing iabiity at fair value. 

On derecognition of a financial asset in Hs entirety, the deference between the carrying amount and the stan of the 
consideration received is recognised in surplus or deficiL 

If Ihe transferred asset is part of a larger financial asset and the part kansferred quakfies lor derecognition in Hs entirely, the 
previous carrysig amount of the larger financial asset is alocated between the part that continues to be reoogneed and the part 
that is derecognised, based on the reialive fair values of those parts, on the date of the transfer. For this purpose, a retamed 
servicing asset is treated as a part that continues to be reoogni^. The difference betwmen the carrying amount allocated to 
the part derecogrvsed and the sum of the consideration received for the part dereoognsed is recognised in surplus or deficit. 

If a transfer does not result in derecognition because the munidpaiHy has retained substantially all the risks and rewards of 
ownership of the transferred asset the municipalHy continue to recognise the transferred asset in its entirety and recognise a 
financial liabiMy for the consideralion received. In subsequent periods, the municipalHy recognises any revenue on the 
transferred asset and any expense incurred on the financiai liabilHy. NeHher Ihe asset, and the associated fiebCly nor the 
revenue, and the associaled expenses are offset. 

Financial liabilities 

The municipalHy removes a financial liability (or a part of a financial fiaMHy) from Hs statement of financial position when il is 
extinguished — i.e. when the obligation specified in the contract is discharged, canceled, expires or waived. 

An exchange between an existing borrower and lender of debt instruments with substantially dHferent terms is accounted for as 
having extinguished Ihe original financial liabHHy and a new financial iabiHy is recognised. SHnilarty. a substantial modHication 
of the terms of an existing financial kabSty or a part of H is accxiunted for as having extinguehed the original financial fiabtty 
and having recognised a new financial fiabCty. 
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1.B Financial instruments (continued) 

The ddferertce between the carrying amount of a financtial taMMy (or part of a financial liability) extinguished or transferred to 
another party and Ihe consideration paid, ndudng any non-cash assets transferred or liabiiitiee assumed, is recognised in 
surplus or deficit. Any liabiiitiee that are waived, forgiven or assumed by another municipality by way of a non-exchange 
transaction are accounted for in accordance with the Standard of GRAP on Revenue from Nonexchange Transactions (Taxes 
and Transfers). 

Presentation 

Interest relating to a financial instrument or a component that is a financial liabCly is recognised as revenue or expense in 
surplus or deficit 

Dividends or simAar distributions relating to a ffriancial instrument or a component that is a financial liabifily is recognised as 
revenue or expense in surplus or deficit. 

Losses and gains retaling to a financial instrument or a component that is a finarxial liability is recognised as revenue or 
expense in surplus or defcit. 

Distributions to holders of residual interests are debited ^ the municipality directly to net assets, net of any related income tax 
benefit. Transaction costs incxirred on residual interests is acxounted for as a dechjction from net assets, net of any related 
income tax benefit 

A financial asset and a financial liability are only offset and the net anxxint presented in the statement of financial position 
when the municipality currently has a legaly errlbrc^ble right to set off the recognised amounts and intends either to settle on 
a net basis, or to realise the asset and settle the fiabiKty simultaneously. 

In accounting for a transfer of a financial asset that does not cpiafify for derecognition, the municipality does not offset the 
transferred asset and the asscxxated fiability. 

1.7 Leases 

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease is 
classified as an operating lease if it does not transfer substantialy al the risks and rewards incidental to ownership. 

When a lease inchidee both land and builctngs elements, the municipality assesses the ciassilicalion of eacir element 
separately 

Finance leases • lessor 

The municipality recognises finance lease receivables as assets on the statement of financial position. Such assets are 
presented as a recervable at an airxiunt equal to the net Investinenf in Ihe lease. 

Finance revenue is recognised based on a pattern reflecting a constant perkxlic rale of return on the municipality's net 
nvestment in the finance lease 

Finance leases • lessee 

Finance leases are recognsed as assets and liabilities in the statement of financial position at amocaits equal to the fair value 
of the leased property or. if lower, the present value of the minimum lease payments. The ccxresponcfing liability to Ihe lessor is 
included in the statement of financial position as a finance lease obfigation. 

The cfisctourtt rate used in calculating Ihe present value of the minimum lease payments is the intereet rate implicit fri the lease 

Minimtan lease payments are apportioned between the finance charge and reduction of the cxjtstancfing liability. The finance 
charge is allocated to each period during the lease term so as to produce a constant pericxfec rale of on the remaining balance 
of the liability. 

Any contingent rerrts are expensed in the period in whkth they are ncurred. 
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1.7 Leases (continued) 

Operating leases • lessor 

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term. 

Initial direct costs ittcurred in negotiabng arvl arranging operating leases are added to the carrying amount of the leased asset 
and recognised as an expense over the lease term on the same basis as the lease revenue. 

The aggregate cost of incertlives is recogneed as a reduction of rental revenue over the lease term on a straight-line basis. 
The aggregate benefit of incentives is recognised as a reduction of rental expense over the lease term on a straight-line basis. 
Income for leases is disclosed under revenue in staterrrent of financial performance. 

Operatirtg leases • lessee 

Operating lease payments are recognised as an expense on a straight-fne basis over the lease term. The cMference between 
the amounts recognised as an expense and the contractual payments are recognised as an operating lease asset or liability. 

1.1 Inventories 

Inventories are initiaty measured at cost except where inventories are acquired through a non-exchange transacbon. then their 
costs are their fair value as at the date of acqueibon. 

Subsequently inventories are measured at the lower of cost and net realisabie value. 

Inventories are measured at the lower of cost and current replacement cost where they are held fbr. 

• distribution at no charge or for a nominal charge: or 

• consumpbon in the production process of goods to be distributed at no charge or for a rxxninai charge. 

Net realisable value is Ihe esbmated selling price in the ordinary course of operabons less the estimated costs of completion 
and the esbmated costs necessary to make the sale, exchange or diEtnbution. 

Current replacement cost is the cost Ihe municipaily incurs to acquire the asset on the reporting date. 

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs exxirred si bringing Ihe 
inventories to their present locabon and condibon. 

The cost of inventories of items that are not ordinarily interchangeable and goods or services produced and segregated for 
specdic profacts is assigned using specific identificailion of the individual costs. 

The cost of inventories is assigned using the weighted average cost fonmda. The same cost fornsda is used fbr al inven t ori es 
having a similar nature and use to the municipably. 

When inventories are sold, the carrying amounts of those inventrxies are recognised as an expense in the period in which the 
relaled revenue is recognised. If there is no related revenue. Ihe expenses are recognised whm the goods are distrtxiled. or 
related services are rerxfered. The amount of any wnte-down of inventories to net r^isable value or current replacement cost 
and all losses of inventories are recognised as an expense in Ihe period the write-down or loss occurs. The amount of any 
reversal of any wnte-down of inventonee. arising from an mcrease in net realisable value or current replacement cost, are 
recognised as a reduction in the amount of invenlaries recognised as an expense in the period in which the reversal occurs. 

1.9 Employee benefits 

Employee benefits are all forms of consideration given by an munidpafily in exchange for service rendered by employeee. 

A qualifying insurance policy is an insurance policy issued by an insurer that is not a related p^ (as defined in Ihe Standard 
of (jRAP on Related Party Discloeures) of the reporting muriicipably. if the proceeds of the policy can be used only to pay or 
fund employee benefits urvder a defined benefit plan and are not avaiable to the repoibng municipality's ovwi creditors (even n 
bqiadabon) and cannot be paid to the reporbng municipality, unlees either: 

• the proceeds represent surplue assets that are not rreeded lor the policy to meet all the related enrployee benefit 
obUgabons: or 

• the proceeds are relumed to the reporting municipality to reimburse it for employee benefits already paid. 
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1.B Employee benefits (continued) 

Termmation benefits are employee benefits payable as a result of either. 

• an municipality’s decision to terminate an employee's employment before the normal retirement dale: or 

• an employee’s decsion to accept voluntary redundancy in exchange lor those benefits. 

Other long-term employee benefits are employee benefits (other than poA-employment benefits arxl termination benefits) that 
are not due to be setlM within twelve monihs after the end of Ifie period in which the employees render Ihe related service. 

Vested employee benefits ere employee benefits that are not conditional on future employment. 

Composite social security programmes are established by legislation and operate as muMi-employer plans to provide poet- 
employment benefits as well as to provide benefits that are not consideration in exchange for service rendered by employees. 

A constructive obligation is an obligation that derivee from an mtaiicipality’s actions where by an estabbshed pattern of past 
practice, pubiehed policies or a sufficiently specific current statement, the munkipafily has indicated to other parties that il will 
accept certain responsibilities and as a result, ttie municipeity has created a valid expecttabon on ttie part of those other parties 
that it will rfischarge those responsibilities. 

Short-term employee benefits 

Short-term employee benefits are employee benefits (other than terminalion benefits) that are due to be settled within twelve 
months after the end of ttie period in which the employeee render the related service. 

Short-term employee benefits include items such as: 

• wages, salaries and scxial security conlriiulions: 

• shcxt-lerm compensated absences (such as paid annual leave and paid sick leave) where the compensabon for the 
absences is due to be settled within twelve months after the end of the reporting period h which the employees 
render the related employee service: 

• bcxius. incentive and pertbrmance related payments payable within twelve months after the end of the reportng 
period in which ttie employees render the related service: and 

• non-monetary benefits (for example, medical care, and free or subsidised goods or services such as housing, cars 
and celphones) for current employees. 

When an emplayee has rendered service to the entity during a reporting period, the entity recognise the undiscounted amount 
of shcxt-term employee benefits expected to be paid in exchange for that service: 

• as a likrility (accrued expense), after deductling arty amount already paid. If the amount already paid exceeds the 
undiscounled amount of the benefits, the municipality recognise thtf excess as an asset (prep^ expense) to the 
extent that the prepayment wriN lead to. lor example, a reduction in liiture payments or a cash refund: and 

• as an expense, unless another Standard requiiee or permits the inclusion of the bervefits in the cost of an asset. 

The expected cost of compensated abserKes is recognised as an expense as the employees render services that increase 
their entitlement or. in the case of non-acojmulabng absences, when the absence occurs. The munkapality measure the 
expected cost of accumulating compensated absences as the additional amount that the entity expects to pay as a result of the 
unused entitlement that has accumulated at the reporting date. 

The entity recognise the expected cost of bonus, incentive and performance related payments when the municipalily has a 
present legal or constructive obligation to make such payments as a result of past events and a refeble estimate of the 
obfigalion can be made. A present obfigation exists when the entity has no re^lic altsmative but to make the payments. 

Post-employment benefits 

Poet-employment benefits are employee benefits (other than termination benefits) which are payable after the completion of 
employment. 

Post-employment benefit plans are formal or informal arrangements under which an munic i p a tly provides post-employment 
benefits for one or more employees. 

tfiulfe-employer plans are defined ocxttttoulion plans (other than stale plans and ccxnposite social security progranvnes) a 
defined ben^ plane (other than stale plans) that pool the assets contributed by various entities that are not under common 
conttol and use those assets to provide benefits to employees of rrKxe than one entity, on the basis that oontribution and 
benefit levels are determined wilhoul regard to the identity of the entity that employs the employees concerned. 
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1.0 Employee benefits (continued) 

Actuarial assumptions 

Actuarial assumptions are unbiased and mutuaOy compatible 

Finanoal assumptions are based on market expectations, at ihe reporting dale, for the period over which the obligalions are to 
be settled 

The rate used to discount post-employment benefit obligations (both funded and unfunded) reOect the time value of money. 
The currency and term of the financial instrument selected to reflect the lime value of money is consistent with Ihe currency 
and estimated term of the post-employment benefit obfigalions. 

Poet-employmenl benefit obligalions are measured on a basis that reflects: 

• estimated future salary irKxeases: 

• the benefits set out in the terms of the plan (or resulting from any constructive obligation that goes beyond those 
terms) at the reporting date: and 

• estimated future changes in the level of any state benefits that affect the benefits payable under a defined berrefit 
plan. if. and only if. either 

• those changes were enacted before the reportsig date; or 

• past history, or other refiable evidence, inrtcatee that those state benefits will change in some predictable manner, 
for example, in line with future changes in general price levels or general salary levels. 

Termination benefUs 

The munkapality recognises termination benefits as a liability and an expense when the enbly is demonstrably committed to 
either 

• terminate the employment of an empioyse or group of employees before the normal reliement date; or 

• provide terminalion benefits as a result of an offer made in order to enccxrage voluntary redundatKy. 

The municipality is demonstrably oommiUed to a terminalion when the enbly has a detailed formal plan for the termnation and 
is without r^istic possibility of withdrawal. The detaded plan indudes |as a minimum]: 

• the locabcn. function, and approxinate number of employees whose services are to be terminaled: 

• the termnabon benefits for each job dassdication or funcbon: and 

• the time at which the plan will be implemented. 

Implementabon begins as soon as possible and Ihe period of bme to complete inplementabon is such that material changes to 
the plan are not lik^. 

Where termination benefits tell due more than 12 months after the reporting date, they are rfiscounted usirtg an appropriate 
dteoounl rate. The rate used to discouni the benefit reflects the bme value ^ money. The curretKy and term of the financial 
inetrument selected to rellecd the bme value of money is consistent with the currency and esbmated term of Ihe benefit 

In the case of an offer made to encourage voluntary redundancy, the measurement of terminabon benefits shall be based on 
the number of employees expected to accept the offer. 

1.10 Provisiona and contingencies 

Provisions are recognised when: 

• the munkbpafety has a present obligabon as a result of a past event: 

• it is probate that an outflow of resources embodying economic benefits or service potential will be required to 
settle the otafigabon: and 

• a reliable esbmate can be made of the obfigabon. 

The amount of a provwon ia Ihe best eebmate of the expenditere expected to be required to settle the present obligabon at the 
reporting date. 

Where Ihe effect of time value of money is material, the amount of a provision is ttie present value of ttie expenditures 
expected to be required to settle the otafigabon. 

The dterxiutTt rate reflects current market assessments of the time value of money and the risks specific to the liability. 
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1.10 Provisions and contingencies (condnuerl) 

Where some or all of the expervliture required to settle a provision is expected to be reimbursed by another party, the 
reenbursement is recognised vrtten. and only when, it is virtuaty certain that reimbursement will be received if the municipeity 
settles the obigation. The reenbursement is treated as a separate asset. The amount recognised for tfw reimbursement does 
not exceed the armunt of Ihe provision. 

Provisione are reviewed at eadi reporting date and adjusted to reflect the cunent best estimate. Provisions are reversed if I is 
no longer probable that an outflow of resources embodying eoorKxnic bertetits or servi<» potential vril be required, to settle the 
obbgation 

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time . This 
increase is recognised as an interest expense. 

A provBkm is used only for expenditures for which Ihe provision was originaly recognised. 

Provisions are not recognised for future operating defidts. 

If an entity has a contract that is onarous. the present obligation (net of recoveriee) under the contract is recognised and 
measured as a provision. 

A constructive obligation to restructure arises only when an entity: 

• has a detaied formal plan for the restructuring. Identifying at least: 

• the aclrvityfoperating unit or part of a activityfoperating unit cotKemed: 

• the prindpal locations affect^: 

• the focakon. function, and approximale number of employees who wd be compensated for services being 
terminated; 

• the expenditures that will be undertaken: and 

• when the plan will be imp^enled; and 

• has raised a vM expectation in those affected that I will carry out Ihe restructuring by starting to implement that 
plan or announcing Hs main features to those affected by iL 

A restructuring provision inclurfes only the dvect expenditures arising from the resfeucturing. which are those that are boVi: 

• necessarily entaded by the reskuctoring: and 

• not associated with the ongoing activities of the munidpafely 

No obfigation arises as a consequence of the sale or transfer of an operation until Hie munidpably is committed to the sale 
or trander. that is. there is a binding arrangement 

After their inilial recognition contingent liabilitiee recognised in entity combinations that are recognised separately are 
subsequently measured at the fug^ of: 

• the amount that would be recognised es a provision; and 

• the amount initially recognised less cumiiative amortisation. 

Contingent assets and contingent tiabilitiee are not recognised. Contingenciee are discfoeed in note 31. 

A financial guarantee contract is a contract that requires the issuer to make specified payntents to reimburse the holder for a 
toes it incurs because a specified debtor fails to make payment when due in accordance ««lh Ihe original or modified terms of a 
debt instrumenL 

Loan commitment is a firm commitment to provide credit under pre-spedfied terms and conditione. 

The municipality recognises a provision for financial guarantees and loan c o mmitment s when it is probable that an outflow of 
resources embodying economic benefits and service potential will be required to settle the obfigation and a reliable estimate of 
the obligation can be made 

Determining whether an outflow of resources is probable in relation to financial guarantees requires judgement. Indications that 
an outflow of resources may be probable are: 

• financial dilfiotity of the debtor 

• defaults or delinquencies in interest and capital repaymOTts by the debtor. 

• breaches of Ihe terms of the defat instrument that result in il being payable earfcer than the agreed terni and the 
ability of the debtor to settle Us obligation on the amended terms: and 
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1.10 Provisions and contingencies (continuerl) 

• a dedne in prevailing economic circumstanoee (e.g. high interest rales, inflation attd unemployment) that impact on 
the abMy oi entities to repay their obligatians. 

Where a fee is rececved by the municipality for issuing a financial guarantee and/or where a fee is charged on loan 
commitments, it is considered in determining the best estimate of the amount requred to settle the obligation at reporting date. 
Where a fee is charged and the municipality considers that an outflow of economic resources is probafate. an munidpabty 
recognises the obligation at the higher of: 

• the amount determined using in the Standard of GRAP on Proviaions. Contingent Uabilitiee and Contingenl Assets; 
and 

• the amount of ttie fee initially recognised less, where appropriate, cumulative amortisalion recognised in accordance 
with the Standard of GRAP on Revenue from Exchange Transactions. 

1.11 Revenue from exchange transactions 

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an 
increase in net assets, other than ncreases relating to contrflxjtions from owners. 

An exchange transaction is one in which the municipality receives assets or servioeB. or has liabilities extinguished, and directly 
gnres approximately equal value (primariy in the form of goods, services or use of assets) to the other party in exchange 

Fair value is Ihe amount for which an asset oouU be exchanged, or a liability settled, between krKwtedgeable. willing parties in 
an arm's length transaction. 

1.12 Revenue from non-exchange transactions 

Revenue comprises gross inflaws of economic benefits or service patenbal received and receivable by an muacipelity. which 
represents an increase in net assets, other than ncraases relataig to contributions from owners. 

CondilKins on transferred assets are stipulatkmB that specify that the future ecorvimic benefits or service potential embodied in 
the asset is required to be consumed by the rectpienl as specified or future ecorvimic benefits or service potential must be 
returned to the transferor. 

Conbol of an asset arise when the munidpality can use or otherwise benefit bom the asset in pursuit of its objectives and can 
exdude or otherwise regulate the access of others to that benefH. 

Exchange transactions are transactions in which one entity receives assets or services, or has liabilities extinguished, and 
daectfy gives approximalely equal value (primaiiy in the f^ of cash, goods, servicee. or use of assets) to another entily in 
exchange 

Expenses paid through the tax system are amounts that are available to beneficiaries regardless of whether or not they pay 
taxes. 

Fines are economic benefits or service potential received or receivable by enbbes. as determined by a court or other law 
enforcement body, as a consequence of the breach of laws or regulatians. 

Non-exchange transactione are transactions that are not exchange transacbons. In a non-exchange transaction, an 
municipality either receives value from another municipality without directly givsig approximately equal value in exchange, or 
grves \^ue to another municipality without dveclly receiving approximately equal value in exchange. 

Restrictions on transferred assets are stipulations that limit or daect the purposes for which a transferred asset may be used, 
but do not speedy that future economic benefits or service potential is required to be returned to the transferor if not deployed 
as specified. 

Stipulations on transferred assets are terms in laws or regulation, or a binding arrangement, imposed upon the use of a 
transferred asset by enMies external to the reporting municipafety. 

Tax expenddures are preferential provisions of the tax law that provide certain taxpayers with concessions that are not available 
toothem. 

'The taxable event is the event that the government, legislature or other authority has determined will be subject to taxation. 
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1.12 Revenue from non-exchange transactions (continued) 

Taxes are economic benefits or service potenSal compulsorily paid or payable to enMes. in accordance VMth laars and or 
regiiarions. established to provide revenue to government. Taxes do not include fines or other penalties impoeed for breaches 
of the taw. 

Transfers are inflows of future economic beneflts or service potential from non-exchange transactions, other tian taxes. 

1.13 Investment income 

Invesbneni income is recognised on a lime-proparlion basis using the effective interest method. 

1.14 Comparative figures 

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year. 

1.15 Unauthorised expendhure 

Unautwrised expendsure means: 

• overspendng of a vote or a main division within a vote: and 

• experiditure not in accordance with the purpose of a vole or. in the case of a main divisan. ikM in accordance witi 
the purpose of the main division. 

Al expenditure relatng to unauthorised expenditure is recognised as an expense in the statement of inandal performance it 
the year that the expenditixe was incurred The expenditure is classified in accordance with the nature of the expense, and 
where recovered, it is subsequently accounted for as revenue in foe statement of financial performance 

1.10 Fruitless and wasteful expanditurs 

FruKtoss expenditure means expenditure which was made in vain and woiid have been avoided had reasonable care been 
exerased 

Al expenditure relatsrg to foiitless and wasteU expenditue is recognised as an expense in the statement of financial 
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the 
expense, and where recovered, it is subsequenfly accounted for as revenue in the statement of financial performance 

1.17 Irregular expenditure 

Irregular expenditure that was incurred and identited during the cunent financial and which was condoned before year end 
and/or before finafisaSon of the financul statemeras must dso be recorded appropriately in the inegular expenditure register. In 
such an instance, no further action is also required with foe exception of t^xlahng the note to the financial statements. 

Irregular axpendilure that was incurred and idenlified during the current financial year and for which oondonement is being 
awaited at year end must be recorded in the inegular expenditure register No further action is required with the excepSon of 
updating the note to the financial statements 

Where irregular expenditure was incurred at the previous financial year and is only condoned in the following financial year, the 
regaler and the discloeure iwte to the financial statements must be updated with foe amount condoned 

Irregular expenditure that was incurred and xlentified during the orient financial year and which was not condoned by the 
Nafeonal Treasury or the relevant aufoorXy must be recorded appropriately in the irregidar eqierxMure register. If fcabiily for the 
sregiiar expenditire can be attributed to a person, a defat account must be created if such a person is fiable si law Immediate 
steps must thereafter be taken to recover the airxtunt born the person concerned. If recovery is not possfole. the accounbng 
officer or accounting authority may write off the amount as debt impasment and disclose sudi in foe relevsnt note to the 
financial statements The rregular expendikxe register must also be updated accordingly. If the siegidar expenditure has not 
been condoned arvl no person is liable in law, the expenditure related thereto must remain against the relevant 
programme/expenditure item, be disclosed as such in the note to the financial statements and updated accordingly in the 
sregiiar expenditure register. 
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1.17 Irregular expenditure (continued) 

Irregular expenditure is expenditure that is contrary to the Munic^ial Fnance Management Act (Act No.SS of 2003). the 
Municipal Systems Act (Act No.32 of 2000). and Vie Public Office Bearers Act (Act No 20 of 1^) or is in oontravenlion of the 
econonec entity's supply dtain management potcy. Irregular expenAure excludes unauMxrrised experxMure Irregular 
expendibire is aocouiled for as expenditure in Ire Statement of Financial Performance and where recovered, it is subsequently 
acoouited for as revenue in Ihe Statement of Financial Perfbrmanoe. 

1.18 Budget information 

MuniapaMy are typicaly subject to budgetary hmits in the form of appropriations or budget authorisations (or equivalent), which 
is gwen effect through autho^ng legislation, appropriation or similar 

General purpose finanaal reporting by municipality shall provide information on whether resources were obtained and used in 
accordance with the legaly adopted budget. 

'The approved budget is prepared on a cash basis and presented by economic classihcalion linked to performance outcome 
obyeclives 

'The approved budget covers the fiscal period born 2010/04/01 to 201 1/03/31 

'The budget for the economic entity deludes all the enabes approved budgets under its control. 

The annual financial statements and the budget are on the same basis of aocountmg therefore a comparison with the budgeted 
amounts for the reporting period have been included in the Statement of comparison of budget and actual amounts. 

1.10 Related parties 

The muniapality operates in an economic sector currently domeialed by entities directly or indirectly owned by the South 
African Government As a consequence of Oie constitutional independence of tie three spheres of government in South Africa, 
only entities within the national sphere of government are considered to be related parties. 

Management are those persons responsible for planning, directing and conbolling the acbvifees of the rradidpaity, including 
those charged with the governance of the miaecipelily in accordance with le^afeon. in instances vhere they are reqiared to 
perform such fuiKlnns 

Close members of the famffy of a person are considered to be those family members who may be expected to influence, or be 
influerKed by, that management in their dealings with the municipality 

Oiffy transactions with related parties not at arm's length or not in the ordinary course of busmess are discloeed. 
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2. New standards and interpretatians 

2.1 Standards and interpretations effective and adopted in the current year 

In the current year, the municipally has adopted the foUowing standards and interpretations that are efiective for the current 
financial year and that are relevant to its operations: 

StandardI Interpretabon: 


• IGRAP16: IntangMe assets website costs 

• ICRAP1 (as revsed 2012)Applying the probaNHy test on 
initial recognition of revenue 

2.2 Standards and Interpretations early adopted 

The munkipality has chosen to early adopt the following standards and 

StandardI Interpretabon: 


• GRAP 20: Related parties 

2.3 Standards and interpretations issuerl. but not yet effective 

The municipality has not applied the foUowing standards and interpretations, whkh have been published and are mandatory 
for the municipality's accounting periods banning on or after 01 July 2014 or later periods: 

Standard^ Interpretation: Effective date: 

Years beginning on or 
after 

• GRAP 18: Segmerrt Reporting 01 April 2016 

• GRAP 105: Transfers of functions between entities under 01 April 2014 
comnKm control 

3. Investment property 


Effective date: 

Years beginning on or 
after 

01 April 2013 
01 April 2013 


mlerpretalions: 

Effective date: 

Years beginnirrg on or 
after 

01 April 2014 


Investment properly 



2014 


2013 

Cost/ 

Accumulated Carrying value 

Cost/ 

Accumulated Carrying value 

Valuation 

depreciation 

Valuation 

depreciation 


and 


and 


accumulated 


accumulated 


impaimient 


impairment 

32 072 780 

- 32 072 780 

32 072 780 

- 32 072 780 


Reconcliation of investrrwnt property • 2014 


Opening Total 

balance 

Investment property 32 072 780 32 072 780 

Reconciiation of investment properly • 2013 


Investment property 


Opening Total 

balance 

32 072 780 32 072 780 
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3. Investment property (continued) 

A register containing the information required by section 63 of the Municipal Finance Management Act is avaitable for 
inspection at the registered office of the munici^ity. 

Restrictions on the realisability of investment property or tie remittance of revenue and proceeds of disposal are as foUows: 

Contractual obligations to purchase, construct or develop investment property or for repaire. maintenance or enhancements is 
as follows 

In the exceptional cases vdien the munkspafety have to measure investment property use^ the cost model in the Standard of 
GRAP on Property. Plant and Equipment when the muiicipafity subsequendy uses the fair value measurement, disclose the 
foNowng: 

• B description of the arvestment property. 

• an explanation of why fair value cannot be determined reliably. 

• if possMe. the range of estanates widtin which fair value is highly Ikely to lie. and 

• on disposal of investment properly not carried at fair value: 

• the fact that the entity has disposed of arvestment property not carried at faa value. 

- the carrying amount of drat arvestment property at the time of sale, and 

- the amount of gain or loss recognised. 

4. Property, plant and equipment 


2014 

2013 

Cost! Accumulated Carrying value Cost/ 

AccumuMed Carrying value 

Valuation depreciation Valuation 

depreciation 

and 

and 

accurrrulated 

accurrrulated 

impairment 

impairment 


Land and buildings 

tOI 203 507 

(10 671 137) 

81 532 460 

03 314 825 

(17 631 061) 

75683 764 

Maidwrary and equipment 

185 700 

(67 917) 

117 873 

79 805 

(49 170) 

30 725 

Fumifeae and fixtures 

1641 156 

(804 385) 

746 771 

1487 088 

(670 329) 

816 750 

Motor vehicles 

10 638 157 

(5430 601) 

5 198 466 

6 192 587 

(4 862 076) 

1330 511 

Ofice equipment 

00 303 

(63 964) 

35 339 

99 303 

(44 103) 

55 200 

Computer equipmerrt 

660 884 

(366 070) 

294 814 

1 160 825 

(151 381) 

1 009 444 

Work in progress 

76 681 042 

- 

76 681 042 

35 823 570 


35 823 570 

Indasducture 

403 446 585 

(200 903 587) 

202 542 908 

403 446 585 

(186 292 589) 

217 153 096 

Indaslructure - comnsarity 

22 857 630 

(22 857 639) 

- 

20 834 104 

(20 834 104) 

- 

Other assets 

318 780 

(215 831) 

102 949 

330 327 

(145 839) 

184 488 

Game 

2470 358 

- 

2 470 358 

2 470 358 

- 

2 470 358 

Total 

620 203 201 

(250 480 221) 

369 723 070 

565 239 476 

(230 660 652) 

334 558 824 

Reconciliation of property, plant artd equipment • 2014 






Opening 

Additions 

Transfers in/ 

Other 

Depreciation 

Total 


balance 


(out) 

changes. 







movements 



Land and buidttgs 

75683 764 

- 

9 912 307 

• 

(4 063 611) 

81 532 460 

Machinery and equipmerri 

30 725 

64 800 

* 

41 095 

(18 747) 

117 873 

Fumtiure and fixtures 

816 750 

79 300 

- 

74 668 

(224 055) 

746 771 

Motor vehides 

1 330 511 

551 123 

2309 463 

1 584 983 

(577 614) 

5 198 466 

Office equipment 

55 200 

- 

- 

- 

(19 861) 

35 339 

Computer equipmerrt 

1000 444 

18 345 

- 

(518 286) 

(214 689) 

294 814 

Work in progress 

35823 570 

50 760 770 

(9 912 307) 

- 

- 

76 681 042 

Infrastructure 

217 153 006 

- 

• 

• 

(14 610998) 

202 542 998 

Other assets 

184 488 

8 477 

- 

(20 025) 

(69991) 

102 949 

Game 

2 470 358 

- 

- 

- 

- 

2 470 358 


334SS8S24 

51 491 014 

2 309 463 

1 182 435 

(10 799 566) 

369723 070 
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4. Property, plant and equipment (continued) 
Reconciiation of property, plant and equipment • 2013 



Opening 

b^nce 

Additions 

Transfers 

Depreciation 

Toul 

Buildings 

70 747 373 

- 


(4 063 600) 

75 683 764 

Machinery and equipment 

22 861 

23 705 


(15 841) 

30 725 

Furniture and fixtures 

1 035 024 

4 730 


(222 005) 

816 750 

Motor vehidee 

1205 355 

467 800 


(342 644) 

1330 511 

Office equipment 

75 060 

- 


(10 860) 

55 200 

Computer equipment 

600 485 

536 631 


(136 672) 

1000 444 

Work in progress 

15 528 014 

41 042 052 

(21 648 287) 

- 

35 823 570 

Infrastructure 

210116 707 

- 

21 648 287 

(14 610 008) 

217153 006 

Other assets 

213 804 

28 500 

. 

(57 816) 

184 488 

Game 

2 470 356 

- 

- 

- 

2 470 358 


311 024 841 

43 004 318 

- 

(18 470435) 

334 558 824 


S. Other financial assets 


Designated at fair value 

Listed shares 566 633 321 400 

Deposit - Eskom Sewerage Plant 300 000 300 000 

868 633 621 409 


Non-current assets 

Designated at fair value 668 633 621 400 


6. Inventories 

Stares, materials and luels 773 768 443 556 

Inventory pleriged as security 
No inventory was pledged as security 

7. ReceivaMes from non exchange transactions 

Other receivables 435 007 783 708 


8. Trade and other receivables from exchange transactiorts 


Gross balances 


Rales 

32 060151 

27 085 615 

Electricity 

32 708 615 

4 414 003 

Water 

20 111 242 

46 224 012 

Other 

263 013 

330 557 

Sewerage 

48 242 112 

44 217 242 

Refuse 

41 508 044 

36 039 625 

VAT on debtors 

8 608 624 

8 079 506 

Other 

(201 241) 

(68 173) 


183 321 360 167 222 477 


Less: Allowance for impairment 

Coneumer debtors imparment (180 323 874) (153 730 627) 
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2014 

2013 

>. Trade and other receivables from exchange transactions iconbnued) 



Nat balance 

Rates 

32 969 151 

27 085 615 

Electricity 

32 708 615 

4 414 003 

Water 

29 111 242 

46 224 012 

Other 

283 913 

330 557 

Sevrerage 

48 242 112 

44 217 242 

Refuse 

41 598 944 

36 039 625 

VAT on debtors 

8 608 624 

8 979 596 

Allowaivce tor impaiiment 

(180 525 115) 

(153 807 800) 


12 907 486 

13 482 850 

Rates 

Cunem (0 -30 days) 

1 033 923 

905195 

31 -60 days 

802 871 

607120 

61-90 days 

854 971 

532 622 

91 - 120 days 

30 187 386 

24 9S0 678 


32 060 151 

27 085 615 

Electricity 

Ciarerrl {0 -30 days) 

2 041 346 

2 077 310 

31 -60 days 

1 344 433 

1 325 233 

61 -OOda^ 

1 043 725 

963 964 

91 - 120 days 

28 270111 

47 496 


32 708 615 

4 414 003 

Water 

Cunera (0 -30 days) 

483 525 

503 094 

31 -60 days 

545 629 

586 750 

61-90 days 

371 312 

457 073 

91 -120 days 

27 710 776 

44 677 095 


29111242 

46 224 012 

Waste water 

Cunant (0 -30 days) 

7 246 

8 766 

31 -60 days 

23 667 

21 344 

61-00 days 

44 051 

37 007 

91 - 120 days 

208 949 

263 440 


283 013 

330 557 

Sevier age 

Current <0 -30 days) 

505 464 

481 313 

31-60 days 

467 576 

444 851 

61 -90da^ 

458 007 

431 601 

91 -120 days 

46 811 065 

42 859 477 


48 242 112 

44 217 242 

Refuse 

Current (0 -30 days) 

683 510 

658 233 

31 -60 days 

626 353 

597 496 

61-00 days 

608 676 

572 394 

91 - 120 days 

30 680 405 

34 211 502 


41 598 044 

36 030 625 
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8. Trade aird other receivables from exchange transacbons (conbnued) 



VAT on debtors 

Currem (0 -30 days) 

45 368 

39 006 

31-60 days 

30 323 

27 021 

61-90 days 

24 006 

23 964 

91 - 120 days 

8 508 925 

8 889 605 


8 608 624 

8 979 506 

Allowance for impairment 



AHowence for impaament 

(180 323 874) (153 729 627) 

RecoiKrifrabon of aJIowaiKe for impairment 



Balance at begamaig of ttte year 

(153 739 627) (119 499109) 

Contributions to allowaitoe 

(26 584 247) 

(34 240 518) 


(180 323 874) 

(153 739 027) 


Trade and other pledged as security 

There are no debtors pledged as seoaity tor overdraft tocSIies 

Fair value of trade receivables 

Trade and other recervables 12 997 486 13 482 850 


The net trade and other receivables approxanatee the fair value. 

Consumer debtors impaired 

As of 30 June 2014. trade and other receivableB of R 180 323 874 (2013: R 153 739 627) were impaaed and provided for. 

The amount of the provnion was R 26 584 247 as of 30 June 2014. 

Reconcliation of allowance for mnpainnent of trade and other receivables 

Opening balance (153 739 627) (119 499100) 

Allowance tor impaament (26 584 247) (34 240 518) 

(110 323 874) (153 739 627) 


9. Cash and cash equivalents 
Cash and cash eqiavalents consist of: 


Cash on hand 

102 

102 

Bank overdraft 

(7 564 510) 

(6 919 960) 


(7 564 408) 

(6 919 858) 

Currem assets 

102 

102 

Currem liabilities 

(7 564 510) 

(6 919 960) 


(7 564 406) 

(6 919 858) 


No cash and cash equivalents have been pledged as security and no tesi t ic l aais exist on the use of the cash apart from the 
accounts rrtaintaaied for conditional grants. 
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9. Cash and cash equivalents (continued) 

The municipality had the following bank accounts 


Account number / description 

Bank statemerrl balaitces 

Cash book balances 


30 June 2014 

30 June 2013 

30 June 2012 

30 June 2014 

30 June 2013 30 June 2012 

First National Bank : Currera 
Acoouit (Primary account) * 

110 374 

62 153 

782 227 

(7 584 806) 

(8 277108) 

773115 

52050012B16 

TMT Cal Account* 
620032S836B 

- 

32 628 

30 674 

- 

36 616 

30 674 

Oelareyville Call Account: 
M1205002481 

- 

3 444 

3 480 


3 480 

3 480 

Flousaig Development Cal 
Acootait #62055030780 

• 

5 644 

5 666 

* 

5 666 

5 666 

Housaig Development Cal 
Accoua- 62107561808 

• 

55 260 

165 027 

• 

51 210 

165 027 

Money Market Account - 
62263163752 

20 448 

1 260 248 

1 427 710 

20488 

1260 248 

1 427 710 

Total 

130122 

1410 380 

2 414 703 

(7 504 401) 

(0 010 060) 

2 405 011 


10. Unspent conditional grants and receipts 
Unspent conditional grants and receipts comprises of: 
Unspent conditional grants and receipts 


MIG 

(2 577 884) 

1 611 020 

FMG 

415117 

. 

LIBRARY GRANT 

(54 255) 

- 

MSIG 

(34 738) 

(12 000) 

LG SETA 

(63 073) 

- 

EPWP 

(521 578) 

70 541 

INEP 

1 484 890 

(650 243) 


(1 352 412) 1 018 310 
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11. Provisions 


Reconciiation of provisions • 2014 



Opening 

Additions 

Service and 

Acturial gain 

Expected 

ToUl 


Balance 


interest cost 


benefits 


Environmental rehaNHation 

13 095 377 

733 341 

- 

- 

- 

13 828 718 

Bonus 

1 256 852 

225 342 


. 


1482 194 

Employee long service benefit 
cost 

3 736 000 

612 000 

• 

(70 000) 

(348 000) 

3 930 000 

Post emplayment medical aid 
liability 

28 688 000 


3 722 000 

(1 632 000) 

(581 000) 

30 197 000 


46 776 220 

1 570 683 

3 722 000 

(1 702 000) 

(020 000) 

40 437 012 

Reconciiation of provisions • 

2013 







Opening 

Additions 

Service and 

Acturial loss 

Expected 

Total 


Balance 


interest cost 


benefits 

payments 


Envirorwnental refiabStation 

0 691 600 

3 403 777 

- 

- 

- 

13 095 377 

Bonus 

1 238 853 

17 999 

. 

. 

. 

1 256 852 

Employee long service benefit 
cost 

3 736 000 

• 

• 

• 

• 

3 736 000 

Post employmenf medical aid 
liability 

20 853 000 

• 

2 824 000 

5593 000 

(582 000) 

28 688 000 


35 510 453 

3 421776 

2 824 000 

5 593 000 

(582 000) 

46 776 220 

Norvcurrent liabMes 





47 955 718 

45 519 377 

Currenf liabilHiee 





1 482 194 

1 256 852 






40 437 012 

46 776 220 

12. Payables from exchange transactions 






Trade payables 





86 642 886 

44 520 782 

Payments received in advanced 





362 372 

360 763 

Refenbons 





6 082 051 

8 126 589 

Other payables 





3 251 472 

5 942 849 

Accrued leave pay 





11 123 806 

10 037 690 

Crerticard 





5 029 

5 029 

Salary creditors 





- 

2 996 376 






87 467 616 

71 000 078 

13. VAT payable 







Tax payables 





6 355 800 

11 812 744 

14. Consumer deposits 







Rates 





1 165 985 

1 226 371 
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15. Revenue 



Service charges 

47 799 395 

45 436 247 

Rental of facilities and equgxnent 

614 707 

568 858 

Licences and permts 

2 249 707 

2 131 885 

ComnsBSions received 

1 040 512 

233 918 

RoyalSee received 

2 309 463 

• 

Other income 

1 244 717 

1 014 231 

Interest received 

142 520 

551 283 

Dividends received 

- 

19 857 

Property rates 

12 160 200 

9 664 105 

Government grants & subsnfees 

127 984 459 

107 482 055 


195 545 680 

167 102 439 

The amount included in revenue arising from exchanges of goods or services 
are as follows: 



Service charges 

47 799 395 

45 436 247 

Rental of facUibee and equipment 

614 707 

568 858 

Licences and perrmts 

2 249 707 

2 131 885 

Commissions received 

1 040 512 

233 918 

RoyalSee received 

2 309 463 

- 

Other income 

1 244 717 

1 014 231 

Interest received - inveeSnent 

142 520 

551 283 

Dividends received 

- 

19 857 


55 401 021 

49 056 279 


The amount included in revenue arising from non-exchange transactiont is as 
follows; 

Taxation revenue 

Property rates 12 160 200 9 664 105 

Transfw revenue 

Government grants & subsidies 127 9B4 459 107 462 055 

140 144 659 117 146 160 


16. Property rates 
Rates received 


Property rates 


12 160 200 9 664 105 


17. Service charges 


Sale of eiectricity 
Sale of water 

Sewerage and sanitation charges 
Refuse removal 
Other service charges 


20 441 504 27 309 565 

5 108 229 5 704 665 

3 900 802 3 702 715 

0 155 636 8 581 325 

103 224 137 977 

47 799 395 45 436 247 
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18. Government grants and subcidies 



Operating grarrts 

Equitable share 

68 200 000 

63 830 000 

FII4G 

1 234 883 

2 002 968 

Other grants 

221 582 

1 544 334 

EPWP 

1 601 119 

684 622 

LG SETA 

404 173 


MSIC 

911 739 

801 573 

LIBRARY GRANT 

414 255 

- 


72 996 751 

68 863 497 

Capital grants 

MIG 

38 720 904 

30 115 219 

INEP 

16266 804 

8 503 339 


54 987 706 

38 618 558 


127 984 450 

107 482 055 

Equitable Share 



In temrs of the Conatilution. this grant is used to subsidise the provision of basic services to indigent comnsjnity members. 

MIG 



Balance unsperrt at beginning of year 

1 611 020 

17 416 239 

Current-yeer receipts 

23 407 000 

25 435 000 

Conddions met - transferred to revenue 

(38 720 904) 

(30 115 219) 

Funds returned/ (surrendered) 

11 125 000 

(11 125 000) 


(2 577 884) 

1 oil 020 

Conditions still to be met - remain fiabilitiee (see rxite 10). 



The Grant (fifunicipal Inirasbucture Grant - IMG) is intended to provide specific capital finance for basic muiicipal 
backlogs for poor households .micro enterprises and social inslilutions servicing poor communities. 

infrastructure 

FMG 



Balance unspent at beginning of year 

. 

1 733 299 

Crarant-ysar receipts 

1 650 000 

1 500 000 

Cantfilions met - transferred to revenue 

(1 234 883) 

(2 002 968) 

Other deducted from equitable share 

- 

(1 230 331) 


415 117 

- 

Conditions still to be met - remain tabiiitiee (see note 10). 



To promote and support reforms in financial management by building capacsty in munidpalilies to implement the Municipal 

Finance Management Act (MFMA). 



UBRARY GRANT 



Crarant-year receipts 

360 000 


CorKfitions met - transferred to revenue 

(414 255) 

- 


(54 255) 

- 


Condiltom still to be met - remain babiiitiee (see irote 10). 

To provide the municpoily with finance for the operation and administration of Atamelang and Gaanalagte Community Library. 
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18. Goverranent grants and subsidies (continued) 



MSIG 



Balance unspent at beginning of year 

(12 999) 

1 301 400 

Cunem-year receipts 

890 000 

800 000 

Candkians met - transferred to revenue 

(911 730) 

(SOI 573) 

Other; deducted from Equitable share 

- 

(1 402 826) 


(34 738) 

(12 999) 

Conditions still to be met - remain tabilibes (see note 10). 



To assist the Municipality in buddng n house capacity to perform their kmctions and stabiise instituilional and governance 
systems as required in the Municipal Systems as required in the the Miaedpal Systems Act (MSA) and related Isolation 

.policies and local government turnaround strategy. 



LG SETA 



Current-year receipts 

340 200 

. 

Conrtlions met • transferred to revenue 

(404 173) 

- 


(63 973) 

- 

Conditions still to be met - remain iabditiee (see rtote 10). 



EPWP 



Balance unspent at beginning of year 

79 541 

(657 837) 

Crarent-year receipts 

1 000 000 

1 422 000 

Condkions met • transferred to revenue 

(1 601 119) 

(684 622) 


(521 578) 

79 541 

Conditions stkl to be met - remain iabilitiea (see rtote 10). 



To incentivise munioipailies to increase job creation efforts in infrastructure, errvirarvnent and culture programrrtes through the 
use of labour-intensive methods and the expansion of job creation in line wilh the Expanded Public Works Programme (EPWP) 

guKfelines 



INEP 



Balance unspent at beginning of year 

(659 243) 

55 042 

Cunerk-year receipis 

17 000 000 

9 200 000 

Cortdkions met - transferred to revenue 

(16 266 804) 

(8 503 330) 

Other returned/ (deducted) by Treasury 

1 410 946 

(1 410 946) 


1 484 899 

(659 243) 


Condifeons still to be met - remain kabilitiee (see note 10). 

To anplement the Integrated National Electrification Programme (INEP) by providing capital subsidies to municipaMes to 
address the eiectrdication backlog o( occupied residenti^ (hwellings. the in^labon of buh infraslructure and rehabilitation and 
refurbishment of electiicily infrastructure in order to improve quality of supply. 
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19. General expenses 



Advertisvig 

346 380 

384 842 

Auditors remuneration 

2 169 2S9 

2 057 357 

Bank charges 

304 787 

357 335 

Casual wages 

802 8S1 

452 701 

Consulting and professional fees 

4 377 016 

2 239 542 

Consumables 

140 762 

31 713 

CorSnbution to landfill site provisian 

733 341 

3403 777 

Entertainment 

369 684 

93 504 

Financial systems 

205 038 

(132 347) 

Fetes and pertaKes 

484 154 

296 013 

Fuel and oil 

1 066 555 

1 036 788 

IDP 

29 272 

12 435 

Irtdigent support 

1 728 101 

1 781 094 

Industrial oounci levy 

20 043 

17 787 

Irtsuranoe 

688 065 

714 243 

LG SET A Leamership 

423 034 

- 

Lease rentals on operating lease 

469 274 

577 235 

Licence fees 

352 596 

22 013 

Local economic development 

106 032 


Past service artd inleresi cost 

4 334 000 

2 824 000 

Loose tools 

20 470 

677 

MSKj expenses 

1 005 500 

1 411 405 

Mayoral proyscla 

117 309 

12 000 

Medical exametalian 

203 068 

• 

Mem bersh^ fees 

566 944 

147 670 

Other expenses 

895 706 

293 620 

Postage artd courier 

6 459 

15 373 

Prepaid electricity 

871 938 

193 852 

Printng and stationery 

507 606 

1 435 817 

Profecfeve dothing 

358 213 

10171 

Public participalion 

493 713 

247 924 

Reference books and periodicais 

58 965 

6113 

Refuse 


17 800 

Seamy 

289 917 

129 418 

Speaal projects 

121 681 

71 426 

Stock-take write off 

232 478 

699 571 

Strategic planrxng 

89 984 

55 890 

Telephone and fax 

2 835 340 

1 939 795 

Town cleaning (EPWP) 

1 630 663 

822 820 

Township development 

526 202 

- 

Traffic technology management fees 

- 

114 649 

Training 

193 471 

406 851 

Travel - local 

2 247 604 

1 613 051 


32 423 479 

25 819 909 
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20. Operating surplus (deficit) 

Operating surplus (deficit) for the year is staled after accounting for the foUrwMng: 

Operating lease charges 
Motor vehicles 


• Contractual amounts 

227 320 

435 722 

Equipment 



• Contractual amounts 

241 954 

141 513 


489 274 

577 235 

Fair value adjustment 

(247 224) 


Depreciation on property, plant and equipment 

19 799 568 

19 470 437 

Employee costs 

74 146 074 

70 465 582 
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21. Employee related costs 

Basic 

40 050 886 

36 345 093 

Bonus 

3 281 172 

2 756 333 

Acting alowances 

545 850 

285155 

Delini^ contribulian plans 

290 070 

236 422 

Housing benefits and alowances 

616 019 

727 572 

Leave expense 

1 857 874 

6 092 084 

Long-term benefilB 

7 681 307 

6 758 233 

Merfccal aid - company contributions 

3 387 627 

2815188 

Overtime payments 

3 650 382 

3 299 947 

SDL 

614 512 

546 441 

Stand by allowance 

683 312 

654 922 

Telephone allowance 

22 688 

28 688 

Travel, motor car, acoommodalion. subsetence and other alowances 

1 509 567 

1 628 571 

UIF 

392 840 

343153 

WCA 

586 545 

- 


65 170 651 

62 516 802 

Induded in the total for employee costs above are remuneration of individual executive managers as detailed below: 

Remuneration of municipal manager 

Annual Remuneration 

557 010 

540 000 

BacApay 

17 010 

. 

Contribubons to UIF, Medical and Pension Fields 

184 182 

- 

Travel, motor car. accommodation, subsislence and other alowances 

432 306 

407 445 


1 190 510 

947 445 

Remuneration of chief finance officer 

Annual Remuneratnn 

237 000 

434 500 

Contributions to UIF, Medical and Pension Funds 

1 689 

. 

Other employee related cost - (Salary backpay) 

64 464 

39 500 

Travel, motor car. acoommodalion. subsstence and other alowances 

171 090 

338 025 

Mr S. Maroga's contract expired on 31 December 2013. 

474 243 

812 025 

Remuneration of community services manager 

Annual Remuneration 

133 167 

319 600 

Back pay 

95 880 

- 

Contr^Hitions to UIF, Medical and Pension Funds 

1 487 

- 

Travel, motor car. accommodation, subsislence and other alowances 

89 211 

221 145 

Mr SK Ramphele's contract expired on 30 November 2013. 

319 745 

540 745 

Remuneration of technical services manager 

Annual Remuneration 

133167 

319 600 

Back pay 

53 693 

. 

Contributions to UIF, Medical and Pension Funds 

1 487 

- 

Travel, motor car. acoommodatian. subsislence and other alowances 

79 333 

190 400 


267 680 

510 000 
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21. Employee related costs (continued) 

Mr. FU Breytenbach's contract expired on 30 November 2013. 



Remuneration of corporate services manager 

Annual Remuneration 

329 669 

319 600 

Back pay 

10 069 


Coraributions to UIF, Medical and Pension Funds 

39S69 

. 

Travel, motor car. accommodation. subsisletKe and other alowances 

2S0 194 

211 117 


629 501 

530 717 

22. Remuneration of councillors 

Courmllors 

5 666 829 

6 481 242 

Medk^l and pension conMiution 

1 237 518 

581 589 

Travel and ottier allowances 

2 071 076 

885 949 


8 975 423 

7 948 780 

23. Debt impairment 

Contributions to debt impairment provision 

26 584 247 

34 240 518 

24. Depreciation and amortisation 

Property, plant and equipment 

19 799 568 

19 470 437 

2S. Finance costs 

Loan 

762 

1 633 

2t>. Auditors' remuneration 

Fees 

2 169 259 

2 057 357 

27. Contracted services 

Speoafest Services 

2464 840 

1 796 919 

Other Contractors 

2 376 597 

3 172 855 


4 841 437 

4 971 774 

28. Bulk purchases 

Electricity 

26 268 418 

24 878 310 

Water 

763 656 

593 350 


27 032 074 

25 471 600 
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29 . Cash generated from operations 



Surplus (deficil) 

0 522 133 

(21888 803) 

Adjustments tar 



Depreciation and amortisation 

19 700 558 

19 470 437 

Loss on sale of assets and liabilities 

(247 224) 

. 

Defat impairment 

26 584 247 

34 240 518 

Movements in provisions 

2661 683 

16 231 629 

Prior year adjustinents<Human Settlement) 

5106 730 

- 

Other non-cash items (Adjustment for leave provtsion) 

3 390 597 

- 

Changes in woifiing capital: 



Inventorioc 

(330 212) 

112 665 

Receivables from non exchange transactioits 

348 611 

(608 608) 

Consumer debtors 

(26 008 883) 

(20 461 823) 

Payabiee from exchange transactions 

15 477 538 

26 109 472 

VAT 

(5 456 944) 

6 640 636 

Unspent conditional grants and receipts 

(2 370 731) 

(26 107 650) 

Consumer deposits 

(60 386) 

36 201 


50 856 036 

33 684 674 
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30. Commitments 



Authorised capital expenditure 



Approved and contracted for 
• Property, plani and equipment 

6 127 644 

15 557 508 

Operatiivg lease expense (Kyocera) 



The municipality entered into a contract with Kyocera for the leasing of photocopying machines, where the muniapaiity will pay 
ironMy rentals of R59.990 for a period of 36 montha. Commilmenits regardmg the contract are as follows. 

Minimum lease payments due 

- within one year 

- in second to filth year inclusive 

719 880 

1 100 800 

- 


1 010 680 

- 

Operating lease expense (Hytel PBX) 



Minimum lease payments due 

- within one year 

- in second to fifth year industve 

212 S4S 
35 424 

212 545 
247 960 


247 069 

460 514 

The municipality entered into a contract with Hytel for the leasing of PBX System, where the municipaity wd pay monthly 
rentals of R17, 712.10 including maaitenance costs for a period of 36 months. Commitmenis regarding the contract are as 
follows. 

Operating leases of land • as lessor (income) 



Minimum lease payments due 

- within one year 

- in second to filth year inclusive 

383 004 

364 851 
383 004 


383 004 

747 945 


Certain of the muni ci p o i y s land is held to generate rental inoonie. Rental of larxl is expected to generate rentals on an 
ongoing basis. The land is leased to farmers at a rate of R1 14/ hectare vMth an annual escalation of 5% of eadi agreement. 
Lease agreements are non-cancellable and have terms equal to 3 years. There are no contingent rents receivable. 
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31. Contingencies 

Tswaing Local Municipaljty / 0 Legoete 

Muniofiality is delending a review application brought by Mr Legoete against the municipality. The matter is sH penhng and the 
estvnated flnancial exposure is R1S0 000. 

Tswaing Local Munidpaity I SB Moeti 

Muniopality is deiending a daim for an appicalion for contempt of court brought by Mr Moeti against the munidpaity. This 
matter is stil perxing a^ the estimated inandal exposure is R150 000. 

Tswaing Local Munidpaity / Moeti 

Muniopality is defending a daim of R100 000 brought by Mr Moeti agaeist the munidpaity. This matter is sM pending and the 
eetvnaled financial exposure is RSO 000. 


Complainant 

2014 

2013 

HJ Breylenbach 

1 SOOOOO 

. 

Imatu (S Moei) 

2SOOOO 

- 

T. Mrxipela 

100 000 

- 

BJ Modisane 

50 000 


TMT(Pty)Ud 

61 877 

- 

Magedorea Trading 

300 000 

- 

CIPC 

180 000 

. 

Midshelf 

250 000 

, 

SB Moeb 

15000 

150 000 

Pholoholo 

150 000 

- 

Sedike 

100 000 

- 

GJ Bronkhorst 

250 000 

- 

SeHo Maroga 

250 000 

- 

PS Buys & Venter 

118 000 

- 

D. Legoete 

- 

150 000 

LR Big Construction CC 

. 

500 000 

Ramalephatso Industiiee CC 

- 

100 000 

Moeti 

- 

50 000 

Imato 

. 

500 000 

M. Grofater 

. 

250 000 

S. Moeti 

. 

500 000 

T. TIhaole 

. 

250 000 

Joe Niemann 

. 

287 555 

MJ Coetzer 

. 

104 885 

RO Seletse 

- 

1 372 538 


3 $74 877 4 214B78 


32. Material losses 

The munidpality incurred losses in ristiixilion of electhdty amounting to R7 461 010. The distribution losses incurred for the 
dietnbution of water could not be ascertained sinoe there are not meters to measure such losses at the reservoirs. 
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33. Related parties 
RelationsMpB 

Accounting Officer Mr. K.S Mere 

Consoling muniapaity Ngaka Modai Molema District Municipality 

Members of kay management Mr KS Mere (Municipal Manager) 

Mr S Maroga (Chief Financial Officer) 

Mr TM Ramphele (Community Services Manager) 

Mr HJ Breytenbach (Technic^ Services Manager) 

Mr AT Yende (Ccrpcrate Services Manager) 

Counotors. the Municipel Manager and section 57 personnel reporting to the Municipai Martager are considered related partiee 
in light of their conSol over the munidpaiity as councilors and their management position in terms of positions held in the 
muniopality. No itTter.paity business transactions took place between the Tswaing Local Municipality and these persons and 
their close famiy members for the year under review. Details relating to their remuneration are discloeed in the notes above. 
Normal consumer services rendered to the public have also been rendered to the mentioned parties at approved tariffs that 
were advertised to the public. 

Related party balances 


Receivables • Owing by councilors 


MMBotswe 

21 797 

- 

MS Lellakane 

23 425 

- 

A Mokoatsi 

15 093 


AT Mabovu 

20 815 


TSTTsholo 

15 355 


VTMMathiba 

8 540 

- 

M Van Der Merwe 

4 374 

. 

KS Monnapule 

35 299 

- 

KVMohubuke 

26 892 

. 

AM Mo^le 

Related party transactions 

9068 


Ngaka Modiri Molema District Municipality 

Donated Assets 

2 309 463 

- 

Remuneration of key employees 

Municipal Manager 

1 190 510 

947 445 

Chief Financia Officer 

474 243 

812 025 

ComnsButy Services Director 

319 745 

540 745 

Technktel Services Director 

267 680 

510 000 

Corporate Service Director 

629 501 

530 717 

Remuneration to Mayoral CcMnmittee 

Mr K E Mogatusi (Munudpal Mayor) 

676 474 

645 551 

MrTSHeneck (ChMfWhip) 

507 664 

484 167 

Mrs M T Mokgethi (Speaker) 

622 127 

521 640 

Mr A T Mabovu - MOTber (EXCO) 

504 288 

436 802 

Mr A M Morale - Member (EXCO) 

471 604 

280 958 

Mss A M Mokwatsi • Member (EXCO) 

537 568 

436 802 

Mrs C Visser - Member (EXCO) 

300 500 

277 490 

Couicillors 

5355 198 

4 865 370 
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34. Prior period errors 

ProvisionB; provision for landfill sites correctad to capture valuation as per to the landfill sites rehabilitationvaluation report and 
defined ben^t oUgatian was corrected to capture valuation as per the actuarials' valualion report 

Trade artd other payables: Provision for bonus and leave were reclassified to provisionE and there were prior year invoices not 
included as part of trade payables. 

Bull purchases: correcting understated bulk purchaee by capturing unrecorded invoices for prior year. 

Govemment grants and subsidies and Unspent grants: grants corrected to agree to reconciled balances as per the provincial 
treasiey schedules. 

Contracted services: correcting understated contracted services by capturing unrecorded invoices far prior yea. 

Fines: adiusted to agree to the supporting documents 

General expenses: co rrect i ng overstaled general expenses by captiaing unrecorded invoices for prior year. 

Trade and other receivafates: Ccxrection of VAT payable which was erroneously classified under the trade reoervable The 
amount was redssified to VAT payable. 

Vat payable: Vat payable redassdicalion from receivables 

Cash and cash ecpevalents: credit card outstanding amount reclassified to current liabilities 

Interest earned • exterrul investments: Rectassification of interest earned on bank balance from Adjusted to agree to the 
supportirtg ctocumentation 

Employee related costs: redassication of an expense from employee costs 
Remuneration of councillors: edassicalKxi of an expense from ccxincfitors renuneration 

Property, plant and ecjuipmenl was restated to capture the unburtdiing of assets pertbrrrred and the related was accordingly 
restated 

The correction of the errors results in adjustrrrents as follows: 


Statement of finarrcial position 

Receivables from non exchange transactions - 606 606 

Investment property - 32 072 780 

Trade S other receivables from exchange transactions - 25 321 147 

Property plant and ec|uipment - 246 909 491 

Payables from exchange transactions (31 216 201) 

VAT payablee - (8 462 337) 

Unspent txmdibortal grants & receipts - (3 636 149) 

Bank overdraft - 13 514 

Provisions - (56 467 829) 

Accumiiatsd Surplus - (177 263 717) 
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34. Prior period errors (continued) 


Statement of Financial Performance 
Interest earned - external nvestments 
Finee 

Government grants and subsidies 
Other income 
Employee related costs 
Remuneration of oouncAors 
Depreciation and armrtisation expense 
Bulk purchasee 
Coraracted services 
(general expenses 
Debt impairment 
Commission on colections 
Acturial Loss 
Surplus for the year 

35. Risk management 

Financial risk management 

Liquitity risk 

The municipality's risk to liquidity is a result of Ihe funds available to cover future commitmenis. The municipelity manages 
iquKtty risk through an ongoing review of future commitmenis end credk fardHies. 

Cash low forecasts are prepared and adequate utilised borrowing fadMies are irronitored. 


672 
(46 467) 
(7 333 664) 
(135 769) 
(3 381 830) 
342 432 

- (18 125 832) 

- (10 763152) 

(1 296 228) 
699 382 
34 240 518 
233 918 
(5 011 000) 

- 34 240 518 
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35. Risk management (continued) 

Credit risk 

Credit risk consists manly of cash deposits, cash equivalents and trade debtors. The municipality only deposits cash with 
major banks with high quakty credK standing and limits exposure to any one counter-party. 

Trade receivables comprise a widespread customer base. Management evaluated credk risk retating to customers on an 
ongomg basis. If customers are independently rated, these ratings are used. Otherwise, if there is no independent rating, risk 
conkol assesses the credit guaily of the customer, taking iiMo account its financial posHian. past experience and other factors. 
Individual risk limils are set based on internal or external ratings in accordance with limits set by the board. The utieation of 
credit limits is regUarty monitored. Sales to retail customers are settled in cash or using majrx^ credk cards. Creril guarantee 
insurance is purchased when deemed appropriate. 

The munkripality’s maximum exposure to credit risk is equal to the carrying arrxxjnt of linandal assets and liabilities at balance 
sheet date and is summarised as fdows: 


Financial instrument 

Financial assets - Receivables from exchange transactions 
Financial assets - Reoervables from non-ex^ange transactions 
Cash and cash equvalents 

Financial liabiWes - payables from exchange bansaclions 

Other financial assets (investments) 

Financial liabSties - consumer deposits 

Financial assets by category 

At amortised 

At fair value 

2014 

12 907 486 
435 097 
445 707 
(95 678 971) 
868 633 
(1 165 965) 

At cost 

2013 

13 482 850 
783 706 
(6 919 858) 
(63 551 924) 
621 409 
(1 226 371) 

ToUl 

Financial assets - Receivables from exchange transactaone 

cost 

11 230 630 



11 230 639 

Financial assets - Receivables from non-exihange 

435 097 



435 097 

Iransactions 

Cash and cash equKralenls 


445 707 


445 707 


11 MS 736 

445 707 

- 

12111443 

Financial liabilities by category 

At amortised 

At fair value 

At cost 

Total 

Financial liabililies - payables from exchange transactiona 

cost 

(95 67B971) 



(95 678 971) 

Financial liabililiee - consumer deposits 

(1 165 985) 

- 

- 

(1 165 965) 

Unspent oondibonal grants & receipts 

- 

1 352 412 

- 

1 352 412 

VAT payable 

(6 355 800) 

- 

- 

(6 355 800) 


(103 200 756) 

1 352 412 

• 

(101 848 344) 


Market risk 
Interest rate risk 

As the municipality has no significant interest-bearing assets, the munidpeity's incame arxl operating cash flows are 
substantially irrdependent of changes in market interest rates. 

34. Going concern 

The annual financial statements have been prepared on the basis of accounting pofecies applicable to a going concern. This 
basis presumes that furvts will be available Id fnance future operations and that the realisation of assets arrd settlement of 
kabAties. conbngent obligations and commitments win occur in the ordinary couse of businees. 

37. Events after the reporting date 

No events have occurred after 30 June 2014 which are material erxiugh to warrant adjustment or disclosure witiin the annual 
financial statements. 
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3S. Unauthorised expenditure 

Unauthorised expenditure currerM year 79 S03 527 59 792 477 

39. Fruitless and wasteful expenditure 

FruMesa and wasteful experxMure current year 1417 465 

40. Irregular expenditure 

Irregular Expenditure - current year 12 085 714 36 184 877 
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Schedule of external loans as at 30 June 2014 


Loan 

Redeemable Balance at 

Received 

Redeemed 

Balance at 

Carryirtg 

Other Costs 

Numbef 

30 June 

during the 

written off 

30 June 

Value of 

in 


2013 

period 

during the 

2014 

Property. 

accordance 




period 


Plarvt & 

with the 






Equp 

MFMA 


Rand 

Rand 

Rand 

Rand 

Rand 

Rarrd 


D«v«4opmenit Bank of South 
Africa 

Loan 61002604 

Total external loans 


8 673 

- 

8 673 

- 

- 

- 

• 673 

- 

6 673 

- 




• 673 

- 

8 673 

- 

- 

- 
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Analysis of property, plant and equipment as at 30 June 2014 
Cost/Revaluation Accumulated depreciation 
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Analysis of property, plant and equipment as at 30 June 2014 
Cost/Revaluation Accumulated depreciation 
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Analysis of property, plant and equipment as at 30 June 2014 
Cost/Revaluation Accumulated depreciation 
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Analysis of property, plant and equipment as at 30 June 2013 
Cost/Revaiuation Accumulated depreciation 
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Segmental Statement of Financial Performance for the year ended 
June 2013 June 2014 


Actual 

Income 

Rand 

Actual 

Expenditure 

Raitd 

Surplus 

/(Deficit) 

Rand 

Actual 

Income 

Rand 

Actual 

Expenditure 

Rand 

Surplus 

/(Deficit) 

Rand 

66 175907 

42 599170 

Municipality 

23 576 737 Executive & CouncilMayor and Council 

69 756 575 

71 745 084 

(1 988 509) 

13 059481 

12 345 876 

713 605 Finance & Admin/Fnartce 

16 318 154 

18 336 756 

(2 018 602) 

39 346 162 

34 068 923 

5 277 239 Planning and Developmentfcanomic 

56 744 265 

55 853 837 

890 428 

. 

231 733 

DevelopmenVPIan 
<231 733)Heal«vanics 

. 

253 072 

(253 072) 

813588 

7 075 056 

(6 261 468)Conini. & Social/Librarias and archives 

3 193 052 

8 959 958 

(5 766 906) 

2 182 433 

8 878 758 

(6 696 32S)PuMc Salety/Police 

2323 085 

8 494 723 

(6 171 638) 

89188 

1 742 783 

(1 653 595) Sport and Recreation 

- 

2461236 

(2 461 236) 

- 

1 496 048 

(1 496 048) Environmental ProtectxxVPollution 


1 329 232 

(1 329 232) 

12 283470 

6 759 961 

Control 

5 523 509 Waste Water ManagementiSewerage 

13 056 438 

12 082 819 

973 619 

• 

3 434 014 

(3 434 014)Road Transport4Ro^s 

- 

3 966 561 

(3 966 561) 

5 765979 

5 541 514 

224 465 Waler/Water Distribution 

5 220 546 

6 371 232 

(1 150 686) 

27 386 231 

18 729 241 

8 656 990 Electricity /Electricity Distribution 

29 527 440 

30 725 440 

(1 198 000) 

- 

613 050 

(613 050)Olher/Ajr Transport 

- 

972 848 

(972 849) 

167102 430 

143 516 127 

23 586 312 

196 139 555 

221 552 708 

(25 413 244) 


Municipal Owned Entities 
Other charges 
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